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AvOpwrniivo Auvapiko



AYNAMOAOIO AHMOY NAYMNAKTIAZ

KAAAOZ MNE OPTANIKEZ YNHPETOYNTEZ KENEZ
OEZEIZ

ME AloknTtikou 14 12 2
ME AloknTikou 4 3 1
(KowvwvioAoyog)
ME AloknTikou - 3 1 2
OLKOVOLKOU
ME OwkovoutkoL — 1 - 1
AoyLoTIKoU (pe
mituyio Aoylotwy A’
tagng)
ME AloknTtikou 1 0 1
(OwovopoAodyog)
ME OwkovopuoAoyocg 1 1 -
(Aoylotnc -
DopoTeEXVIKOG)
ME OwovouoAoywv | 2 1 1
ME MnxavoAoywv 3 1 2
MnxowiKwv
ME HAektpoAdywv 1 - 1 (AEZMEYZH ANO
MnxowiKwv MP/=MO)
ME ApXLTEKTOVWV 3 2 1 (AEZMEYZH ANO
MnxowiKwv MP/3MO)
ME NoAttikwy 6 4 2 (H1AEZM. AMO
MnxoviKwv MnP/3MO)
ME Mnxavikwv 1 - 1
MeptBaAlovrtog
ME Mnxavikwv 1 - 1

Xwpotagiag —




MoAeodopiag kat

MNepldbepelakng
Avarmntuéng

MnEe
ZUYKOLVWVLOAOY WV

MNE Mewmnovwv

ME Tomoypadwv
MnxoviKwv

1( AESMEYZH AMO
MP/sMO)

ME Alekmepaiwong
YnoBéoewv MNoAttwy

2

ME latpwv

ME Ktnvidtpwy

ME WuxoAoywv

ME Nnmoywywv

2YNOAO OEZEQN
nE

61

37

24

KAAAOZ TE

OPTANIKEZ
OEZEI2

YNHPETOYNTEZ

KENEZ

TE Aleknepaiwong
YnoBéoewv
MoAttwv (KEM)

6

TE Torukng
Autodloiknong

TE NoAttikwv
Mnxavikwv Epywv
Yriodouncg

TE NoAttikwv
Mnxavikwv
Aopikwv Epywv




TE TexvoAoywv 5 3 2

HAektpoAdywv

MnxoviKwv

TE TexvoAoywv 1 1 -

MnxavoAoywv

MnxowiKwv

TE Tonoypdadwv 2 2 0

MnxowiKwv

TE TexvoAoywv 1 1 -

Fewmoviag

TE Alolkntikou — 10 6 4

AoyLoTikoU

TE KOWWwVLKAG 1 1 -

Epyaociag

TE Kowwvikwy 4 - 4

AeLTOUPYWV

TE 9 7 2

Bpedovnmiokopwv

TE Emomtwv Yyeioag | 1 - 1

TE NoonAeutwv 3 - 3

Z0volo Oéoswv TE | 53 29 24

KAAAOZ AE OPTANIKEZ YMHPETOYNTEZ KENEZ
OEZEIZ

AE AlolknTikou 32 20 12

*AE Texvikog / 1 - 1

Tomoypaddog

AE Aopkwv Epywv | 2 1 1

AE Ixeblaotwv 1 - 1

AE Texvitwv 5 4 1

(YépauAwkwv)

AE 4 2 2

AsevSpoknmoupwv -

AevSpoKOUWV —




Knmoupwv —

AvBokouwv

AE HAektpoAdywv 5 4 1

AE Mnxavotexvitwy | 1 1 -

AuTOKIVATWVY

AE Xelplotwv 8 6 2

Mnxavnuatwy

AE O6nywv 17 14 3

AuTtoKlvATwV

AE O6nywv 2 2 -

Autoklvritou

AnoppLupatodpopou

AE O6nywv 1 - 1

Newdopeiou

AE MpoowrikoV H/Y | 1 1 -

AE Texvikwy 1 1 -

HAEKTPOVIKWY

AE BonBwv 6 3 3

Bpedovnmiokopwv

AE Mayeploowv 6 1 5

AE Alekmnepaiwong | 2 2 -

YnoBéoswv

AE NoonAsutwv 3 - 3

Z0volo Béoswv AE | 98 63 35

KAAAOZ YE OPTANIKEZ YNHPETOYNTEZX KENE2
OEZEIZ

YE KAntripwv — 2 1 1

Oupwpwv Mevikwv

KaBnkovtwyv

YE NMpoowrikou 6 4 2

KaBaplotntag




YE Epyatwv 20 19 1
KaBaplotntag
YE Epyatwv 2 2 -
KaBaplotntog
Eowtepikwv
Xwpwv
YE Epyatwv levika | 4 1 3
YE Owkoyevelakwv | 8 - 8
Bonbwv
Z0volo Béoswv YE | 42 27 15
B. AOPIZTOY XPONOY
EIAIKOTHTEZ OPTANIKEZ YMNHPETOYNTEZ KENEZ
OEZEIZ
ME AlolknTLkou 1 1 -
OLKOVOULKOU
ME AloknTLkou 1 1 -
TE 1 1 -
Bpedovnmiokopwyv
TE ApXLLOUGLKWV 1 1 -
TE Mouokwv 2 - 2
AE YriaAAAAwv 1 1 -
lpadeiov
AE AloknTikou 1 1 -
AE IYoAKwV 1 1 -
QOuAdkwv
AE Xelplotwv 1 1 -
Mnxavnuatwv
Epywv
AE Obénywv 1 1 -
AuTOKLVATWV




AE O6nywv 1 1 -
AuToKLVATOU

Amnopplppotodpopou

AE Xewplotwv H/Y 1 1 -
YE Epyatwv 3 3 -
YE KaBaplotplwv 12 12 -
ZXOALKWV KTLpiwv

Z0voAo Oéoswv 28 28 2
Feviko cUvolo | 282 182 100
TIPOZQITOITATEIX

2UvoAo Oéoswv 8 8 0
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TMHMA A: OPTANQZzH KAI AEITOYPIrIA TOY TMHMATOZ

ZTOXO0G TWV EPWTAOEWV ToU TUNMAToG A €ival va evromoBolv Ta onuavTikoTepa npofANUaATa kai va diatunwdouv
NPOTACEIG OE OXEON ME TNV 0OpYyavwaon, Tn OTEAEXWaN, Tov €E0NAICUO, Ta ouoTAUATa Kal Tig 8iadikaoieg nou epapuolel
kGBe AiclBuvon. Me AAAa Aoyia, va evronioBoUv Ta XApakTnPIOTIKA TOU <«E0WTEPIKOU MEPIBAMOVTOG» TG KABE
AlglBuvong, e anmTEPO akono Tn BEATIWON TNG ANOTEAEOUATIKOTNTAC KAl AnodoTIKOTNTAG TNG.

ZuPnNANP®VETAl anod OA&G TIG AIEUBUVOEIG Kal N KABe pia €0Tialel oTa OIkA TNG ECWTEPIKA {nTrpaTa.

1. AvaAUOTE TIC KUPIOTEPEC 3PaocTNPIOTNTEG TOU KAOE TURHATOG TNG AiIeUOuvonc/ THAHATOC
APMOAIO TMHMA APAZTHPIOTHTEZ

1

2/16



AUTOTEAEC

Tunua

MpoypappaTioyou,

opyavwaong,

MANPOPOPIKNG
Alapaveiag

Kal

(a) AppodioTnTec Mpageiou MpoypappaTiopou, AvanTuéng kal
Opyavwong

(ApHOJBIOTNTEC HEAETWV Kal EPEUVACG)

e JUYKEVTPWVEI KAl TEKKNPIWVEI TNV AvayKaia TEXVOyvwaia
Kal nAnpogopnon nou €ival anapaitnTn yia TN
OlIauOPPWON TWV NPOYPARHATWY avanTuéng Tou Afpou
(n.X. KAGOIKEC Kal avanTuElakEéG WEAETEC, HEAETEC Kal
Bépata Tng Autodioiknong, vopoBeaia nou agopd Tnv
auTodioiknan, TIC AEITOUPYIEC Kal TOUG OTOXOUG TOU
Afpou K.AM.).

e Mepiuva yia TNV €kNOVNON EPEUVMV KAl PEAET®V yIa TN
dldyvwon TwV avaykwv avantuéng Tou Afgou, TN
OlEpeUVNON TNG OKOMIMOTNTAG avanTuglakwv NPoTACEWY
Kal TNV 1EpAapxnNon NPoTEPAIOTATWY EPYwWV, OPACEWV Kal
METPQV.

(AppodIOTNTEC OXEDIAOUOU Kal NapakoAoUBnong NpoypauuaT®y)

e MeheTa, oxedldlel kal €ionyeiTal Tnv €Qapyoyr npo-
YPAUUATWY OIKOVOUIKAG avdanTuéng Tng NeEPIOXNC TOU
Anuou, Ye TNV a&lonoinan Twv TOoNIKWV PUCIKWY NOpwY,
TNV avantuén Tou avBpwnivou Juvauikou, TNV
agonoinan TnG ONUOTIKNG NEPIOUTIAg Kai Tn dnuioupyia
kal Olaxeipion  unododwv  OTAPIENG TNG  TOMIKNAG
OIKOVOuIag,

e SuvepyaleTal pe TIC unnpeciec TG Mepipépelag oTnv
oroia avikel O ANUOG Yyid TNV &vapuovion Twv
NPOYPAUHATWV OIKOVOUIKAG avanTugng Tng NePIOXnG Tou
Afgou e Ta eupUTeEpa avTioToixa NpoypduuaTa TNng
Mepipépeiac.

e uvepyaleTal Pe TIG apuUODIEG UNNPECIEG KAl OUVTAOCEI
NPOTACEIC NOU ApopouUV GTNV £pApUoYr NPOYPAPHATWV
yia Tnv €Eacpalion kai 0lapkn BEATIWON TWV TEXVIKOV
Kal KOIVWVIK®WV unodopav (dounuévo nepiBaiiov) otnv
nepioxn Tou Anfuou, HE OTOXO TNV €EAOMANON
IKAVOmMoINTIKWV CUVONKWV noloTnTag (wnc.

e AIEPEUVA KAl EVNUEPWVEI TA OPYAva Kal TIC UNNPETIEG TOU
Afgou yia TIC nBavéG nnyec XpnuaTodoTnong Twv
avanTu&lakwv NPoypaupaTwy Tou Anuou (Npoypaupara
ouyxpnuaTodoTolpeva ano Tnv EE, npoypauuarta Tng
EE, €Bvikd npoypdupata, €pya ZAIT, £pya
auToOXPNUATOdOTOUHEVA K.AM.).

e Ynootnpilel Ta 6pyava dloiknong Kal TIG UNNPETIEG TOU
Afpou kar Twv Nopikwv Mpoownwv Tou Kal Tnv oudada
€pyou nou eival duvaTov va CUYKPOTEITAl yia Tn oUvTagn
Tou 5eToU¢ EnixeipnoiakoU Mpoypauupatoc Tou Anpou,
katd Tn Oiadikacia katdpTiong, napakoAoubnong kai
a&loAdynong Tou enixeipnoiakoU NPoypauuaToc kal Twv
ETnoiwv MpoypapudTtwv Apdong, oTa onoia eEeIdIkeVeTal
TO EMIXEIPNOIAKO NPOYPANKA.

e Mepiyva yia Tn Olevépyela Twv OIadIKACIWV EVTAENG
£pywv Kal dpacswv Tou Afgou o avanTu&lakd Kal aAAa
npoypduuara, yia Tnv napakoAouBbnon Tng uAonoinonc
TOUG KaI TN OXETIKI EVNUEPWAON TWV apHodinv ApXwV, O
OUVEPYACia ME TIG appOdIEG UNNPETIEG TOU Afjou.

e Ynootnpilel To Afuapxo yia Tnv napakoAoudnon Kai
afiohoynon  Tou  EmixeipnoiakoU  Mpoypdupparoc,
ouvepyaleTal Pe TIC UNNPECIEC Tou ARUOU Kal TV
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Nopikwv Mpoownwv ToU Kal GUVTAOOEl TNV evOIQUEDN
Kal Tnv TeAIKN €kBean a&loAdynong, TiC onoieg UNoBAAAE!
oTo Anuapyo. Eionyeital Tnv evdexopevn avabewpnon
TwV OTOXWV Tou Enixeipnoiakou MpoypauuaTog Jetd Tnv
evdiapeon a&loAoynan Tou.

e Me okond TNV QAvTIKEIMEVIKOTEPN a&ioAdynon Tou
EnixeipnoiakoU  MNpoypappaTtog,  OIdUOPPWVEI  TOUG
KaTaAnAoug  O€ikTEC  AMOTEAEOUATIKOTNTAC,  MOU
EMITPENOUV Va KTIUNOEI 0 BABUOC ENITEUENC TWV OTOXWV
O€ OXEON WE TA anoTeAéopaTa TV Opacewy, Kabwg Kal
KaTaAnAouc OeikTeG anodoTIKOTNTAG, NOU CUCXETI(OUV
TO KOOTOG NPAYHUATONOINONG WE TIC EKPOEC TwV OPATEWV.

e Xuvrdooel oxedlo Tou ETnoiou Mpoypdupatog Apaong
Tou Anpou, agoU AaBel unoywn TIC YPANTEG EIGNYNOEIC
TWV UMNPECIV, Kal To unoBdAAel oTnv EKTeEAEOTIKNA
Enirponn).

e Ynootnpilel Tnv Ekteheomiky EmTponn yia TNV
napakoAolBnon kai Tov anoloyiopud Twv ETnoinv
Mpoypapudtwv Apaong Tou Anuou. EidikoTepa (a) katd
Tn OIApKeEIa EQAPUOYNG TOU €TNCIOU MPOYPANHATOC
opaong TOU Afpovu, OuUVTAOOEl £KBEOEIC
napakoAolBnong o€ ouvepyacia Me TIC APHODIES
UnNnpecieg, avd TakTd OlaoTnUATa nou opiovtal pe
anogaacn Tou Anuapyou kai (B) npiv and Tn oUvTagn Tou
OIKOVOMIKOU anoAoylopoU, unoBAaAAel otn EKTEAEOTIKN
Enitponny €kBeon pe Tov anoAoyiopo dpdong Tou
nponyoUUJevoU  £TOUC, a@ou AaBel  unown TIG
anoAoYIOTIKEG EKOETEIC TWV UNNPECINV.

e Ynoortnpilel TNV ouvayn Kal napakoAouBsi Tnv npoodo
TWV NPOYPAUHATIKAOV Kal AAwv oupBdcewy PeTa&l Tou
Afgou kal ANV QopEwv yia TNV uAonoinon &pywv,
EVEPYEIMV KAl MPOYPAPHATWY. YNooTnpilel TIC OXEOEIC
O1adNUOTIKAG OUVEPYATiag Kal GUVTOVICEl TIG OXETEIG TOU
Afgou pe aAoug dnpdaIoug PopEic.

(ApHODIOTNTEG ANOTEAEOUATIKOTNTAG KAl anodoangc)

e 2xedidlel kal €lonyeiTal oUCTAPATA Kal  PEBOOOUC
METPNONG TNC aNOTEAEOUATIKOTNTAG KAl anodoTIKOTNTAG
TV UNnpeci®v Tou Afuou kai Twv NOPIKWV Tou
Mpoownwv (S1adikacieg, OcikTeg K.AM.). Zxedidlel Kkai
elonyeital Tov Kavoviopo Métpnaong kai AgloAdynong Tng
anodoong Twv SNUOTIKWV UNNPESIQV KATA TNV IoxUouadd
vopobBeaia.

e AlGJopPWVel Kal ElonyeiTal NepIodIKoUG OTOXOUG Yia TNV
BeATiwon TNG anoTeAeoPaTIKOTNTAG Kal anodoTIkOTNTAG
TWV UNnpeci®v Tou Afuou kal Twv NOPIKWV Tou
Mpoownwv.

e JUYKEVTPWVElI OTOIXEid Kal OedopEvVa Mou avapEpovTal
oTnVv  anodoTIKOTNTA Kal AnoTEAEOUATIKOTNTA  TWV
UNNPECIWV Kal OTNV €NITEUEN TWV OXETIKOV MEPIODIKWV
TOUC OTOXWV, napakohouBsi Tnv €EENEN  Toug,
enegepyaleTal Ta oToixeid kal ekdIdEl EVNMEPWTIKEG
avagpopeg.

e EvToOnilel TIG KAAUTEPEG NPAKTIKEG AMOTEAECHATIKNAG Kal
anodoTIKNAG AsIToupyiag kal Npowdei TNV papuoyn Toug
Kal og aA\eg unnpeoiec. NMapakohouBei TNV €papuoyn
TWV KAA@V MPAKTIKOV Kal afloAoyel Ta anoTeAéopara
TOUG.
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e Eionyeital, napakohouBei kal afloloyei PETPA yia Tn
Olapkn BeATioon TNG anodoTIKOTNTAC Kal TG
ANOTEAEOUATIKOTNTAG TWV ~ UMNPECIOV KAl TNG
avTanokpIong TOUC OTIC aVAYKEC TWV MONTQV.

e >xedialel, sionysiTal kal ouvTovilel TNV €papuoyn
ouoTNEATWV B10IKNONG OAIKNG NoIOTNTAC Kai d1adikacimv
auToa&loAdynong.

e FEionyeital kai napakohouBei Tnv ulomoinon npo-
VPauUATWV £pywv Kal OpAacswv yia TNV BeATiwon TNG
opyavwonc Tou ARuUou MPE OTOXO TNV BeATiwon Tng
anodoTIKOTNTAG KAl TNG AnoTEAEOUATIKOTNTAG TOU.

e JuvepyaleTal PE TIC OIKOVOUIKEG UMNPECieC yia Tn
OlauopPwan TV KaTaAAnAwv oucGTNUATWV
npoUnoAoyIopoU  Kal  arnoAoyioTIKOU — €AEyXoU  TwV
OIKOVOMIKWV HeyeBwv Tou Anpou kal Twv NOPIKwV Tou
Mpoownwv, kabw¢ kal Twv KATAAMAAWV oucoTNUATWV
napakoAollBnong Tou KOOTOUG  Agitoupyiag  Twv
OpYavikov Hovadwv Tou ARPou Kal TOU KOOTOUC TWV
NapayouEVWV Kal NApEXOMEVWV UNNPECIOV TOUu Arou
MPOG TOUG MOAITEG,

(ApHOBIOTNTEG NOIOTNTAG KAl OpYAvwaonc)

e Mepiyva yia TNV €yKATAoTAON Kal THPNON CUCTNHATWV
d1aopAalIong nNoidTNTAG TWV €Ni PEPOUG AEITOUPYIWV TOU
Anuou.

e Mepiyvd vyid TNV €ykataoTraon kar TApnon Tou
OUOTAMATOG JIa0PAAIONG TNG OIAXEIPIOTIKNAG ENAPKEIAC
Tou Arjpou aTov oxediaoud kal napaywyn Epywy.

e Mepiyvd yId TNV EKTEAEON TWV EYKEKPIYEVWV MPO-
YPAUMATWV £pywV Kal dpAoswv yia Tnv BeATinvon Tng
opyavwaong Tou Anpou kai Twv NOPIK®OV Tou Mpoonnwv.
EiI0IkOTEPA PePIUVA Yyia Tov oXedIaou6/avaoyediaopo Kal
TNV €Qapupoyn PBeEATIOUEVWV  OpYavwTIKWV JOH®Y,
KaTavopng appodIoTATWY, KATAVOUNAG  OTEAEXIAKOU
ouvapikoU, OpyavwTIK®V CUCTNUATWY, E0WTEPIKWV
01adIKacIwV Kal EVTUNWV.

e MepIYva yia TNV €KNOVNON TWV KABE €i00UC ECWTEPIKWV
Kavoviopwv Tou Arpou kal Twv Nopik®v Tou MNpoownnwv
(EowTepikdg  Kavoviopog  Ynnpeoiwv, EowTepikoi
Kavoviapoi Asiroupyiag, Kavoviapoi Mapoxng Ynnpeoiwv
oTouG AnuoTEG K.AM.) O ouvepyaoia pE TIC apHOdIEG
UnNnpPeoieC.

e [MapakoAouBsi Tnv TApNoN kai oxedialel Kal EI0nyeiTal TIC
TUXOV  EMIKAIPOMOINCEIC KAl TPOMOMOINCEIS  TNG
OpPYavwTIKNAC DOMNG Kal YEVIKOTEPA TWV dIATAEEWV TOU
Opyaviopou EowTepikAG Ynnpeoia¢ Tou Anuou o€
ouvepyacia pe To TuAua AoknTIKAG MéEpiuvag kai
AvBpwnivou Auvapikou.

e [MapakoAouBsi TNV KaAr £QAPUOYN TWV EYKEKPIMEVWV
ané Ta appodia Opyava E0WTEPIKWYV OpyavWTIKOV
ouoTNUATWY, JIadIKaoIWV  Kal  KAvovIoUWV  Kal
evnUeEpWVEl Ta apupodia oOpyava Tou Angou oTnv
NePINTWON nou dianioTWVovTal anokACEIG.

(B) AppodioTnTeEG Mpageiou TIE

(ApHOBIOTNTEC OTPATNYIKNG Kal HEAETWV TTE)
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e AlgUOPPWVEI KAl EICNYEITAI TN OTPATNYIKN TOU Arjpou o€
OTI agopa TNV avanTtugn, €nékTaon kal BeATiwon Twv
OoUCTNUATWV TEXVOAOYIQOV NANPOPOPIKNG Kai
enkoivaviov (TME) kar Ta {nTAPaTa Tng HAEKTPOVIKNG
AlakuBépvnonc.

e JUYKEVTPWVEI OTOIXEIA, NPoodIopilel TIC AVAYKES Kal TIG
anaITAOEIC Kal EI0NYEITAl yia Ta avaykaia €pya avanTuéng
kal BeATiwong Twv cuotnuatwv TMNE nou npénel va
agonoliei 0 ANPOG yia TNV UnooTAPIEN TwV AEITOUPYINV
TOU.

e [podiaypael Kal sionyeital TNV pebodoloyia avanTuéng
Twv avaykaiwv ocuotnudtwv TNE kai Tnv uAonoinon
MNXAVIOMWV  EMIXEIPNOIAKAG  UMOCOTHAPIENG  TwV
OUCTNHATWV KAl TWV XPNOTWV TWV EPAPHOYDV.

e Mepiyva yia TNV YEAETN, avanTugn kai ykaTaoTaon Twv
ouoTnUaTwy TME pe Tnv a&lonoinan kai EEIOIKEUUEVWY
TPITWV.

e [podiaypdgel Ta véa GUOTNUATA N TIG VEEC AEITOUPYIEG
ouoTnudTtwv TNE, napakoAouBei TV avanTugn Toug Kai
napaiapBavel Ta ouoTRUara.

(AppodI0TNTEG dlaxeipiong ouoTnuatwy TTE)

o >xed1alel, €ykaBIOTA Kal MAPEXEl UNNPETieC ouvexoUg
ouvTApnonG OIKTUGKWV  TONWV  Kal  I0TOGEAIdWY
KaAUNTOVTAG TIG OXETIKEG AVAYKEG Tou Afjuou.

e [lapakoAouBei Tnv noldTNTA Twv OedOPEVWV MOU
TnpouvTal ota cuaTtruarta TMNE Tou Afyou.

e AlaxelpiCeTal kal ouvTNpEi TIG EPAPHOYEC Kal TIC BACEIC
OedoPEVWV Nou oxedIadel kal eykabioTd o ARKOG yia TG
avaykeg Tou.

e AlaxelpiCeTal To NEPIEXOPEVO TWV OUCTNUATWV KAl TNG
avaktnong Oedopévwv yia Ta oucotnuatra TrMNE nou
AgIToupyouUv aTo Arjjo.

e Mepiyva yia Tnv a&ionoinon TPITWV yia Tnv ene€epyaaia
0edopEVWV TUPPWVA PE OXETIKEC AVAYKEC TOU Arjuou.

e Eknaidslel TOUG XPNOTEG TwV ouoTnuatwv TrE Tou
AfUOU Kal MEPIYVA yia TV napoxr Kabe €idoug
UNoaoTNPIENG NPOG TOUC XPHOTEC WOTE va eival o€ B£an
va AgiroupyoUv Kal va a&lonoloUv anoTeAEOPATIKG Ta
OuUCTAMATa.

e Mepiuva yia Tn dnuioupyia Twv KaTAAANAwV avagopwv
EMITENIKNG  NANpo®opnonG He Tnv afonoinon Twv
gToIXEiwv nou TnpoUvTal oTa NANPOMOPIKA CUCTAKATA
TOU Anpou.

e Mepigva yia Tnv THRPNon Twv Babuwv acpakeiag Tng
npdoBacnc oTic nAnpogopie¢ nmou TnpoUvTal oTd
NANPOMOPIOKA OCUCTAMATA Tou ARPoU, ®OTE vd
€€aoaAifeTal n EUMICTEUTIKOTNTA TOUC.

e EEaopaliCel Tnv ao@aleid Twv OdOMEVWV Kal TNV
BeATiwon TNG XpnOTIKOTNTAG TWV I0TOCEAIdWV Kal Twv
Baoewv dedopévwy Tou Afjpou.

(AppodI10TNTEG dlaxeipiong e€onAiopol TMNE)

e [1poodiopilel TIG aVAYKEG TwV DNUOTIKWV UMNPECIWV O
€EONAIOO NANPOPOPIKNG Kal ENIKOIVWVIWV, NPoadIopilgl
TIC aNaITAOEIC Tou £EonAIoPOU auTou o avaBaepion Kai
€l0NyeiTal Ta avaykaia npoypayuaTa yia Tnv npounesia
Kal EyKaTaoTaon Tou avaykaiou eEonAiopou.
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e [lpoodiopilel TIG TeXVIKEG npodiaypa®EG kal  Mpo-
dlaypagel kai elonyeital Tnv YeBodohoyia npoundeiag Kai
€YKATAOTAONG TOU avaykaiou €E0NAICHOU NANPOPOPIKNG
Kal ENIKOIVWVIQV.

e Mepiyva yia Tnv napakoAolBnaon Tng napaiafng kai Tnv
eykaTaoTaon Tou avaykaiou eEonAiopou TNE.

e Mepiyva yia Tnv dapmia Aeimoupyia Tou OIKTUOU TWV
KEVTPIKWV KAl NEPIPEPEIAKWV CUGTNHATWV.

e FEionyeital yia Tnv 6£0mion Kavovwv ac@alouc Xpriong
Tou JIKTUOU Kal TwV ouoTnuaTtwv TMNE kai napakoAouBei
Kal EAEyXEl TNV TAPNON TWV KAVOVWOV AUTQV.

e Mepiyv@ vyia TNV OUVEX OUVTAPNON Kal  Tnv
anokatdoTaon BAaBwv Tou e€onAiopou TMNE Tou Afyou.

(AppodioTnTeg Mpapeiou Alapaveiac)

o 2xedialel, evnUEPWVEI TIC ONUOTIKEC UMNPECIEG Kal
MEPIUVA yia TNV epapuoyr] kabe gidouc diadikaaiag Kai
evépyelag nou diaopahifouv TNV SIAPAVEIQ OTIC OXEOEIC
Tou OnoU NPog TPITOUG. Mpog ToUTO Xpnoldonolsl Kade
NPOCPOPO HETO Kal KUPIWG TIG KATAANAEG TEXVOAOYIEG
nNANPoPOpIKNG Kai enikoivwviwy (TTE), o ouvepyaoia Je
To Mpageio TMNE Tou Arjyou.

e Mepiyva yia Tnv €€ao@aiion TnG £ykaipng npodoBacng
anod kabe evOIAPEPOPEVO TPITO O MANPOPOPIEG MOU
EXOUV OXEON HE TIG MPOKNPUEEIC Tou Anuou yia Tnv
EKTEAEON £pywvV Kal Tnv npoundeid UANKWOV  Kal
unNNPECIWV, CUPPWVA WE TIC VOUIUES d1adikaaiec.

e Mepiyva yia Tnv €€aopalion TnG npoofaocnc Twv
ONUOTWV Kal KABe TPITOU OE NANPOPOPIEG MOU EXOUV
oX€oN ME TNV dopr), TV opyavwaon Kal TIC appodIOTNTEG
TwV ONUOTIKWV UMNPECIOV, KABWG KAl TOUG KAVOVIGHOUG
TIC dladIkaoieC kal TIC NpoUnoB&oelc napoxng anod To
Ao UNNPECIWV OTOUC ONUOTEC,

e Mepiyva yia TNV pappoyn TnG vouoBeaiac o B<para
avabeong and To ARPO TNG EKTEAEONG EPYWV Kal TNG
NPounBeIag UNIK®V Kal UNNPECImV.

e  Mepiyva yia Tnv €ykaipn nAnpopodpnon Twv dNUOTWV yid
KGBe €idouc npoypaupata kar dpdacelc nou oxedialel o
ARPoc kal aneuBuvovTal oToug dNUOTEC Kal PEPIUVA Yia
v €€aopdhion TnG apxnc Tng iong npooBacng Twv
ONUOTWV OTIC dPacTNPIOTNTEC AUTEC,

e Ynodexeral UMOJEIiEElC, NPOTACEIC KAl Mapanova Twv
ONUOTWV Kal TOUG EVNUEPWVEI YIa Ta JIKAIWKATA TOUG Kal
TIC EVEPYEIEG MOU aNaAITOUVTal yia Tn JIEKNEPAIWTN TwWV
UnoBEoswv Toug. Mepidva eniong yia Tov £podiacuo
TOUC ME TA aNApaiTnTa NANPOMOPIAKA OTOIXEId Kal
évtuna.

e Mepiuva yia Tnv NANpo@oOpnon TwV dNHOTWY OXETIKA HE
anoAoyIoTIKA OTOIXEIa NOU apopouV EKNANPWON OTOXWY,
OAOKANPWGN NPOYPAUMATWY Kal £pYywV Nou avahapBavel
Kal npowBei 0 ARG,

o 2xediGlel e0ikd npoypdupaTa nAnpo@opnong Twv
onuoTwvV yia Tnv €EENEN  kal  uhomoinon  Twv
OpaoTnpIOTATWV TOU AnUOU Kal MEPIMVA yid Tnv
npayJaronoinon Toug.

e Mepigva yia TNV TAPNON HNTPWOU MOMNT®WY MPOG TOUC
0rnoioug 0 Ar0G NPOOPEPEI CUYKEKPIUEVEG UNNPETIES.

e Mepiyva yia Tnv epappoyn diadikaciwv diaBoUAeucng
yla ano®Aaoeic kal {nTiuaTta nou agopolv To Arjuo.
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e AciToupyei TNAEPWVIKEG YPAMUESG EMIKOIVWVIAG MOMTWV
ME To Anuo yia Tnv unodoxn napandovwv r napoxn
OIOIKNTIKWV MANPOMOPIGV NPOC TOUC MOANITEG.

2. AnaoXoAoUpEevo Npoomniko

Ap1Buoc unaAnAwv Eninedo exnaideuonc KAadoc/e1d1koTNTA

TpApa

1 AEI NME MHXANOAOIOZ MHXANIKOZ
1 ATEI TE NTAHPO®OPIKHZ

1 AEYTEPOBAGOMIA EKI/ZH AE AIOIKHTIKQN

1 AEYTEPOBAOMIA EKI/ZH AE AIOIKHTIKQN

3. KataAAnAoTnTa, ENApKEela
O1 €I0IKOTNTEG KAl TA NPOCOVTA TOU UNAPXOVTOG NPOCWMIKOU avTioTolXoUV OTIC anaiTrosic Twv
OpaatnploTATWV TNG AlelBuvong; OXI

-0 €IOIKOTNTEG Kal TG NPOCOVTA TOU UMNAPXOVTOG MPOownikoU avTioTOIXOUV OTIC anaiThoEIS TwV
OpaaTtnploTATWV TNG AlelBuvong. OXI

4. AVAYKEG KATAPTIONG TOU NPOCWNIKOU
MpoodiopiaTe TOUC TITAOUG TWV BEUATWV yIa Ta onoia evOEXOUEVWCE XPeIaleTal NPOOBETN EVNHEPWON
/ eENipOpP®an To Npoownikd TnG AlelBuvanc.
> ZUMMETOXN o€ €EEIBIKEUPEVA OEUIVAPIA YIa TNV EQAPHOYR Kal XPnon wneiakwv
MoTONOINTIKWV HECW Tou EBvikoU KévTpou Anpoaiag Aioiknong iTe 1010TWV.
> JUMMETOXN O€ €ECIBIKEUPEVA OEPIVAPIA YIa TNV METABAGN TOU POpPEA OTNV WYNPIAKN ENOXT Kal
oTNV NAEKTPOVIKN €EUNNPETNON TOU NOAITN PJEOw Tou EBvIkoU KévTpou Anudoiag Aloiknong
EiTE 1IDIVTWV.
> JUMMETOXN O€ €EEIBIKEUMEVA CEUIVAPIA YIa TNV avoIxTr SiakuBEpvNON Kal TNV eneEepyaacia
Kal EAeyxo Twv VEWV d1adikaoinv Tou Anpoaoiou Toueéa Yeow Tou EBvikoU KévTpou Anudoiag
Aloiknong €iTe 1I3IWTWV.
> JUMMETOXN O€ €EEIBIKEUMEVA CEUIVAPIA YIA TNV ANOKTNON YVWOOEWV Kal OEEIOTATWY Mou
agopouv Tn npocToldaocia, Sleveépyela aAAd Kal uAonoinon NAEKTPOVIKWY dIaywVICH®Y TOU
NoOpou 4412 péow Tou EBvIKoU KévTpou Anpoaoiag Aloiknong &iTe IDINTWY.

5. Kripia & E§onAiopog

KTIQIOKEG EYKATAOTACTEIG

O1 UNdpyOoVTEG XWPOI EYKATACTAONG €ival ENAPKEIG, KATAAANAOI Kal AEITOUPYIKOI;
OXI

'Onw¢ yvwpiloupe and PeAETEC, n diepyaadia TNS anddoong Twv UNAANAAWY Kal n anoTeAECUATIKOTNTA TNG
€€uNNPETNONG Tou NOANITN ennpedlovTal onUavTika and napayovTeg Tou NePIBAAOVTOC Xwpou kabwg endpd
KaTaAuTikG oTn dlapoppwan Tou KatdAAnAou kAigaToc. AnarroUvTal AoInov KAMNoIEC NPodiaypageC Ol OMnoieg
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ouvdEovTal hE TNV €Ea0(AAIon Twv anapaiTnTwv nNpolnoBécewv woTe ol undAAnAol kai ol SnNUOTEC va BAENouy,
va akouv Kal va KivoUvTal JEaa o€ éva nepIBArAov aveong kal aiodnTIKnG Icopponiac.

O Xwpo¢ €EunnpeTNONG ToU MOAITN, ol dIa0TACEIS kAl To OXNWA TnG aiboucag, n kAataAAnAOTNTA TWV
BonBNTIKWV XWPwV, N AKOUCTIKN, 0 PwTIOWOC, N BEpuavan, o Eagpiodc dnuioupyolV TO NAGICIO TWV YEVIKWY
npodiaypa®wv yia Tnv KaTaAnAOTNTa Tou xwpou. H diappUBuIon Tou Xwpou anoTeAEi Bacikd napayovTa nou
€ndpa otn diepyacia TNG anddoong Tou unaAAfAOU apa GTNV anoTEAEOUATIKOTEPN £EUNNPETNON TOU MOAITN,
apou Onuioupyel  eukaipie dIANPOCWNIKNAG EMIKOIVWVIAC, AUPIOPOPWV OXECEWV Kal KAiHa opadikng
ouvepyaoiac.

Avaykeg og H/M eEonAiopd
Av BewpeiTe OTI UNAPYOUV EAAEIYEIC, EVTOMIOTE TIC AVAYKEG MPOPNRBEIag NpOOBETOU NAEKTPOUNXAVOAOYIKOU
e€onAiopou (auTokivnTa, Pnxavhnuata r aAAa Texvika yeoa).

ApaoTnpioTnNTEG TNG MpooBeTeg avaykeg o€ H/M gEonAiopo
Aig00uvonc/TunpaTog
Juvtnpnon — EniBAewn TnAenikoivoviakmv e TouAayiotov Auo (2) dopnToi YnoAoyioTeC,
kal MANpopopIaK®WY ZUGTNHATWY TOU Aruou e Avtmikatdotacn ‘Olwv  Twv MNalaiov

Ynohoyiotwv Tou Anpou Or Onoiol Asv
Mnopouv Na AvtanokpiBouv ZTi¢ AUENHEVEG
Avaykeg Twv ApaoTnpioTiTwv Tou Afpou.
e Anoktnon YnnpeoiakoUu OXNAWaATog yia Tnv
APEDN ENICKEWYN TWV XWPWV TwV BAaBwV.

Aogdheia kai MNMpooTacia ASdOPEVWY TOU e Touldyiotov Auo AnoBnkeuTikoi Aigkol
Afpou Tunou Nas

MeTapaon Twv 3iIadikaciwy Tou Afpou oTn e AnOKTNON Yyia KABe opyavikr Movada -
Néa Wneiakr Enoxn Tunua Tou Anuou, ZapwTwv Scanner,

Kabw¢ Kal TwvV anapaiTnTwv CuoTNUATWV
YnoloyloTwv nou 6a YnooTtnpi€ouv Tn
AeiToupyia Touc,

e Anokrtnon ONTIKOAKOUGTIKWV HECWV
(KAuepeg, HIKPOPWVA, NXEia KAM.) Ta onoia
Ba  eykaraotrabouv  oTa  unNApxovTd
unohoyioTIKG ~ JuoTAMATAa  yid TNV
anpOoKonTn EMIKOIVWVIA TwV YNAANnAwv
anopakpuouéva PEOW TnAepyaociac  kal
TNAEDIAOKEWNG.

ZuvTtripnon unodoung kai EonAIgpoU
Moia €ival Ta Tuxov NpoBARuaTa oTic d1adiKkaoieg ouUVTHPNONG KAl avTIKaTaoTaong TNG KTIPIAKAC UNOJOMNG Kal
Tou TexVIKoU €EonAiopoU nou Xpnaolugonolei ndn n Aiebuvon;

> Ta Tuxov npoBAnuarta oTig 81adIkagieg ouvTnipnong atn AicbBuvan, avTigeTwnifovral anod TIC apHodIeC
Ynnpeoieg unooTnpIENG aTov BEATIOTO Babuo.

6. OpyavwTikn dopn TnG AiIelOuvong/THAHATOG ;
Ava@épate npoBANUATa nou dIANIOTWVETE O OXECN PE TNV opyavwTikn doun Tng AielBuvong (n.x. avaykn
auénong Twv TUNUATWV, avakaTavour] apuodioTATWY ota TunuaTa):

¢ KANENA NMPOBAHMA OPTANQTIKHZ AOMHZ

7. Néeg appodIoTnTEG

Av n unnpeoia oac avéhaBe ) npokerTal va avardpel Adyw KaAAikpdaTn, KAnoleg VEEG apodIOTNTEG, KaTaypayTe
niBava npoBAfRuaTa (Tuxov enikaAUWEIC Pe GAAEC UNNPETIEG) Kal TIG NPoUNoBETEIC yia va aoknBoUv pe emiTuxia.
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8. Zuvepyaocieg pe AAAeg AleuBUVOEIG TOU ARfHoU
AMNOTUNMOTE TA ONPAVTIKOTEPA NPOBANUATA, EPOCOV UNAPXOUV, TNC CUVEPYAaiag WE TIC AIEUBUVOEIG PE TIG
onoieg ouvepyaleoTe.

> Aev undapyouv npoBAnRpaATa, n cuvepyacoia Pe TiG AiIeuBUVOEIG gival apioTn Kal GUeon.

9. Zuvepyaoieg HE AAAEG UNNPECiEg EKTOG AfHOU
AMNOTUNWMOTE TA ONUAVTIKOTEPA NPOoBAAUaATa, EpOCOV UNAPXOUV, TNG OUVEPYADiag HE AAAEC UMNPETIEC PE TIG
onoieg ouvepyaleoTe.
e Kdnoieg ®opéc Yndapyel Meydho Xpovikd Aiaotnua MegoAaBnong yia Tnv Mpayyartonoinon AIrnudrwyv
NG Ynnpeoiag pag npog Toug dopeic Autoug (M.X. OTE, ETaipia YnooTtnpiEng Epapuoywv Tou Anpou
KAn.)

10. AnoTeAeopaTikOTNTA TNG AsiToupyiag Tng Aieubuvong/TuNHaATog
OewpeiTe OTI AVTANOKPIVOVTAI Ol UNNPETIEC TNG AIEUBUVONG OTIC AVAYKEG TWV AMOOEKTWY TNG KAl 0TO £PYO MOU
£XEl va ENITENEDE!;

NAI

11. MpoTaosig yia TRV ECWTEPIKN avanTuén Tng Aicubuvong/ THRHATOG

KataypdwTe ouvonTika TIC NPOTACEIC 0AC YIA TNV AVTIHETOMION TWV ONUAVTIKOTEPWY, KATA TN YVWMUN 0dg,
npoBANUATWY nMou B6a NpENsl va avTIHETWNIOTOUV TNV €nduevn nepiodo (n.X. BeATiwon Tng opyavwaong,
avavéwon €&EonMiopoU, KTIPIAKEG EYKATAOTACEIC, KATAPTION MNPOCWMIKOU, HNXavoypa@non Kpioidwv
01adIkacinv AsIToupyiac, kAn).

1 >1eAéxwon Me Néo KatapTiopévo Kal EEsidikeupévo Mpoowniko

2 AnokTnon Zuyxpovou HAekTpovikoU EEonAiopou

3 Alapknc Kataption Kai Empdpewaon Tou YndapyovToc Mpoownikou e Ofuata Mou
AnTovTtal Twv ApacTnpioTnTwv Tng Ynnpeaoiag

4 Anoktnon Tou KatdAnAou Xwpou 2Tic EykaTaoTdoeic Tou Anpou MNa Tnv AnpookonTn
AeiToupyia Tou TuAUAToG

12. NeprypayeTe Ta akoAouba oTn Wovada oag: a. : KataoTaoeig nou anoTehoUv AUvagelg ot Jovada odag,
B.: KataoTdaoeic nou anotehoUv Aduvapieg otn povada oac. Auvapelc kai Aduvapieg agopolv To
€0WTEPIKO TNG Hovadag oag y.: Kataoraoeig nou anoteholv Eukaipieg otn Jovada oag 8.: KataoTdoelg
nou anoTte\oUv AngIAéG oTn povada oac. Eukaipieg kal AneIAéG apopolv To eEnTepikd NepIBAAAOV TNG
povadag oag,

Ecwtepikod TepiBdilov
Strengths (Avvépeig) Weaknesses (Advvapiec)
o IIpocomkd Enapkag o 'Eldewyn oe
Kotaptiopévo, pe 'Hbog, Hlektpopunyavoroykd
KoaAMépyela kot @éAnon yo E&omhiopo.
[Ipocpopd ko1 MéOnon. e 'Elewyn [Iopov yio Mehétec kon
e Apiom Zvvepyaocio pe 11 AAAEG [TpopunBeia Néwv Ynoloxkodv kot
Ynnpeoieg tov Anpov yo un, Méowv mov Ba Atevkoidhvouv
[TpopAipata Tov AvakdmTouy Kot mv E&ummpéton tov Anpotdov
®élovv Apeon Eniivon. aArd ko to Epyaciaxd
e Apiot Xvvepyacio Tov [Teppdrrov Tov Epyalopévov
Tuquratog pe EEotepucone Tov Afpov.
Yvvepyateg kot Dopeic. o 'Eldetyn KovAtoOpag Amodoyng
Epyaciokov AAMayov,

10/16



Opoin Xvvepyacio Ynpeosiokoh
[Tpocwmikov ko [ToATikng
Hyeoiog

Xpovor EEummpémong Evtog tov
[TpoPrenopevov Opimv.

MetappoOuicewmv kot
Koawotopdv.

‘Elewyn Epyociokdv Kivntpov,

ota [Thaicto AvEnong g

AmodotikOTTOog TV Y TAAANA®V.

Eéwtepkd [Mepipdirov

Opportunities (Evkoipieg)

Threats (Anelléc)

YHvtaén Meletov kot
Expetdirevon tov KatdAiniov
Xpnuatodotik®mv Epyaieiov 1660
and Kpatukotg 660 kot amd
Evpomnaikovg [16povg yio tnv
Metdfaon tov Ynpesidv Tov
Anpov oty Pnoewaxn Ernoyn.
Empopootikd mpoypdpupota
KATAPTIONG amd ONUOGIOVG
(EKAAA) ka1 1010T1ko0g popeig
A&omoinon ¥pnUaTod0TIKMV
TPOYPULUUATOV

Epappoyn niextpovikng
dtakvPépynong

[IpoBupio moAttikng nyeciog y
VROGTNPIEN KoL avATTLEN TG
vanpeGiog

Epoppoyn Kwnrikotmrag
dNpociov VIOAAA®Y, 6T
TAiGLo OVOVEMONG TNG LITNPEGTNG
Kot £VTaENG vEO, EUTTELPOV Kot
KOTOPTIGUEVOL TTPOGHOTIKOV
Avantoén SodKTVOK®OV
EPAPLOYADV KL 1GTOCEAId®V
NAEKTPOVIKNG EEVTNPETNONG
TOMTOV

AVvATTLEN TEYVOAOYIKDV
VTOOOUAV KOl EIGOYMYT
cvotnuatov TIE

Avvatotreg e€eldikevong Tov
TPOGOTIKOD 6T0 FNerokd
[Tep1aArrov kan ™ Néa Kowamvia
¢ [IAnpopopiag yio t Peitioon
NG TOGATNTOG KO TNG TOLOTNTAG
TOV TAPEYOUEVAOV VINPECIDV.

"EMewyn [épov 660 and tov

Taxtuco [Ipobmoroyiopnd tov
Afpov 660 Kot and to Kevipikod
Kpdroc Avagpopikd pe Tovg
Topeic Apdoeic tov Tunuatog.
Av0oGTOM TPOGANYE®MY LOVILLOV-
TOKTIKOV TTPOCOTIKOV

Yuveyelc petafipaceic vémv
OPHOSIOTHTOV, Y®PIG avtioToym
uetafifoon TépoV Kot
avOpOTIVOL SLVOUIKOV.
[ToAvmAokdTTO SLOOIKAGLOV
(Ypoapelokpartio).

Owovopukn kpion, ota TAaiclo
TPOGANYEWDV TPOCOTIKOV Kol
avaPadong temaloipEVon
eEomMaopov.
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SWOT Analysis Xovoyn

13.

As Is (0nwg €xel n kataoTaon - diadikacieg oTn povada oag)

JUMNANPWOTE TOV NAPAKAT

 nivaka.

A/A | KataoTdoeic — d1adikaaieg PoAol ropoi MpoBAnuarTa
XPOVIKEG
. KaBuoTePNOEIC OTN
. . . Aiakivnon . \
1 Kakr) kai pun €UENIKTN Ouvepyaaia EYYPAQLY Kal AvBpwnivo dleknepainon
METAEU UNNPECIWV . duvapikd EYYPAPWV Kal
dIKAIOAOYNTIKWV .
EVEPYEIWV/DIadIKAo
(Y
AVBPGOMIVG Mepikn qéuyaulq
. . . . NAEKTPOVIKNG
MeplopiopeVN NAEKTPOVIKN Algknepaiwon OUVAMIKO Kal £EUNNPETNO
2 OlakuBEPVNON, ENICPAANC O UnNoBEcEwV Kal e€onAiopoc no)\rpd? v l?c“nq
NOAITEG Kal unaAAnAoug amnudaTwy NAEKTPOVIKAC .
. dIEKNEPAIONG
unooTnPIENG .
EYYPAPWV
Avoxpnotn
Aleknepaiwon vopoBeaia
3 MepinAoko Kal OYKWOEC pUBHICTIKO | EyypaPwV Kal AvBpwnivo avaqgopika Je
vouIkO nAaioio (noAuvopia) Aoinwv duvapikd UnoBEoEIg
d1adikaciov OIKOVOIKOU
QVTIKEIMEVOU
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To Be (nw¢ Ba B£AaTe va yivel n jovada oag yia va S1IEUKOAUVECTE £0EIG kal O

noAiTng)
A/A | KataoTdoelc — 01adIkaagieg Pohol Mopol MpoBAnuaTa
EUEAIKTN KAl aNOTEAEGUATIKNA A'GK'Ynon AvBpwnivo
1 ouvepyaoia PJETA&l unnpecinv Eyypagwy Ka duvapikd
OIKaIoAOYNTIKOV
Aigupuvan
EQaDLOVA GUVYOOVNC KAl UnNnPECINV E€e10Ikeupéva
PapHOYN GUYXPOVNG | dladikTUou pE npoypdauuara
2 aopAaAouG NAEKTPOVIKNG \ . .
: ayopa kai xpnon 01a0IKTUaKWV
diakuBepvnong ) .
OI1adIKTUAKWV €Qpapuoywv
Epapuoywv
>uvepyagoia e To
AnAoucoTeuon kai Peinon Tou xzwgo.wnm via Agionoinon
3 UNApXoVTOG PUBUIOTIKOU VOUIKOU oupB)érL]J)\cbv oe VOMIKOU THAHATOG
nAaiciou (peiwon noAuvopiac) H ToUu ARpou

nepPINAoOka VouIka
{nThpaTa
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14. AsikTeg!

Ovopacia Asiktn | TIHEG Eiopoég Ekpogg AnotéAeopa

1 A@opotv Ty omoTeEAEGHATIKOTTA Kol 0oS0TIkOTNTO TG LOVASaG Gog. AEIKTEC EIGPOGDY

Ot Agixteg elopodv €lvol TOGOTIKA PEYEDN TOL EKTILOVY TNV TPOOSO VAOTOIMNONG HaG SPAoNG LETPAOVTOG TOVG TOPOLS
OV KATOVOAMDVOVTOL Yol TV VAOTOoiINoT TG dpdong, og Eva xpovikd SIAoTnia.

O mAéov cuvi NG deikTng elopodV gival ot damdves VAOTOINONG oG dPAcTg, Ot 0Toieg TNV apy Kabe ETovg Tpémet va
TPoHTOAOYILOoVTaL KOt VO OTOTVIMVOVTOL GTOV OKOVOULKO Tpoimoloyiopd tov OTA.

Agixteg ekpo@v, LLe TOVG 0TMOioVG TOPUKOAOVBEITAL 1] LAOTOINGT TV dpdce®mV TOL ARLOv.

Ot Agixteg Expomv givar mocotikd peyen mov ektipodv v tpdodo vAomoinong o Spaiong LETPMVTOG TIG EKPOEG TOV
mapdyovtal amd TV VAOTOINoN TG OPACNG, GE £Va, YPOVIKO S1G.0TNLA.

Ot eKpoég etvar To ETLYEPTOLOKE ATOTEAECUATO TNG AEITOLPYING TOL AoV, T 0Tolo. oTNV apyN KaOe ETovg Tpémet va
kaBopilovtol TOGOTIKE KOl VO, ATOTVIMVOVTIOL GTO ETHGL0 TPOYPALLLLO dpdong Tov Ao (emtyelpnotlokol oTtdyol).
AgiKteg amoTEAEGUATOG, e TOVG 0010V TapakoAovdeiTal 1| emitevén TV oTdY®V Tov Emiyeipnoiokov [poypdupotog
IMa v mapaxorobtOnon tev otdywv tov Enyeipnoiakov [poypdupatog alomotobvton SeikTteg amoTeEAECUATOG, LE TOVG
omoiovg o&oloyeitoar 1 omotelecpoTikdTTO TV dpdoswv Ttov Emyeipnoioxov Ilpoypdppatoc. Ot deikteg
AmOTEAEGULATOG EIVOL KOTAAANAC EMAEYUEVA TTOGOTIKA HeYEOT 1 AOYoL 600 TOGOTIKOV LeYEBDV Tov HETPOLV (Gueca i
£JLILECO) TO YOPOKTNPIOTIKA TNG VPICTAUEVNG KATAGTAONG TG TEPLOYNG KOl TOV E6MTEPIKOV TEPPAAlovTog Tov Afjpov
KO TOPOKOAOVOOVV TIG 0AAAYEG TOVG KOTA T SIAPKELD VAOTOINOTG TOV dpAcemy. XpNOLUEVOLV Y10 TV TOCOTIKOTOINGT
TV 6to)@Vv Tov Emttyepnoiokod Ipoypdppatog mpokeipévon vo S1eukoAvviel n tapakorovOnomn e tpoddov enitevéng
TOVG.
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TMHMA B: MPOrPAMMA APAZEQN AIEYOYNZHZ / NOMIKOY NPOzQMoy

Moio €ival To npoypappa dpacewv Nou NPOKEITAl va UAONOINOEI N YNnpeoia oag Tnv nepiodo
2020-2024. ZupunAnp®OTE TOV NAPAKAT® Nivaka KaT’ £€T0G Kal HE OEIPA NPOTEPAIOTNTAG.

Qc dpdoeic voouvTal HEYAAa €pya 1 KATNYOPIEC EPYWV, MEAETEC, EVEPYEIEC ONUOCIOTNTAC, OPACTNPIOTNTES
npooTaciac nepIBANOVTOC, KOIVWVIKEC, MOAITIOTIKEG, aBANTIOPOU, Jlaxeipion BgpdTwV NPOCwNIKoU,
NPOWNBEIEG, SIOIKNTIKI KAl VOUIKI) UNOCTNPIEN, UNOCTAPIEN NpoypauKaTIopoU K.d.

o e nPoYN/sMOz MHrH XPON/TPAMMA
AAMANQN XPHMATOAOTHZHZ YAOINOIHZHZ
EnéxkTaon AikTUou
Koivoxpnotou Wi-fi . , )
2021 | - OAGKANPO T Afjo 15101 M6pol 2021-2022
NaunakrTiag
gq‘:z::g\s(:gv "I8101 Mopo1 aAAa kai
2021 | nAekTpOVIKAG ;‘(:"’1:::':52:%”“ 2021-2023
€gunnpeTnONg epydaleia
NoOAITOV
2021 | Avavewon "I5101 6O 2021-2024
€EonAicpOU
2020 | EMHoP@wOn "I5101 NopoI 2020-2024
NPOCWMIKOU
'18101 Mopol,
SUGTEVAG daveiopog, aAAa kai
2021 yaon | péoa anod diapopa 2021-2024
unnpeci®v AfpHou XpnpaTo3oTIKA
epydaleia
MpocAnyn povipgou
NPoocwWNIKoU pE
2021 | SlaywvioTikeg 'I5101 NopoI 2021-2024
01ad1KaciEg Kal
OUOTRAHATOG
KIVATIKOTNTAG

. O1 avanTu§lakéG NpoTePAIOTNTEG EKPPAlovTal OTO ENIXEIPNOIAKO NPOypapHa HE Tn HOPPN
afovwv. EvOsIKTIKA, 01 AE0VEG auToi pnopei va eivai:

YNOAOMEZ / TEXNIKA EPIA / TEXNOAOI'TEZ MAHPO®OPIKHZ

MPOZTAZIA MNMEPIBAAAONTOZ / MPAZINO / ANANEQXIMEZ MHIEXZ ENEPTEIAYX / KAGAPIOTHTA
AIOIKHTIKH EZYMHPETHZH TOY MOAITH / OPFTANQZH YMNHPEZIQN

KOINQNIKH AAAHAEITYH — MPONOIA / YMNOZTHPI=H EYNAGQN OMAAQN / ANAZXOAHZH
MOAITIZMOZ / AGAHTIZMOZ / NMAIAEIA

MPOZTAZIA / AZDAAEIA
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AIOIKHTIKH EEYMHPETHZH TOY NOAITH / OPTANQZH YNMHPEZIQN
METPO | EcwTepIKN opyavwon TuRpaTog NMpoypappaTicuou
e Avapaopion €£onAiopoU:
> EQapHoy®V
> MANPOPOPIAK®V CUCTNHATWV
2TOXO0I > Hardware §onAiopoU (H/Y)
e EMIHOpQpwaon npoownikou
e MpooAnyn €E€IBIKEUPEVOU NPOCHNIKOU
METPO | EEunnp£Trnon noAitn
¢ HAekTpovikil unoBoAn AITNHATOV KAl NapakoAoUONon NOPEiag Toug HEOW
NG HAekTpovikig MUANG Tou Afpou.
ZTOXOI | « HAekTpoviki napalapn SikalOAOYNTIK®V
e AnAoUoTeuon S1adIKACIOV — AVTIKATACTACN KAl anaAoipr)
SdikaioAoynTikav
METPO | Avanrtuén — AvaBaéuion gpopéa
e AUEnon api®pol olvTa&ng HEAETAOV Nou apopouv avanTulakad Epya Tou
ARpou.
ZTOXOI | « AvadnTnon véwv XpnHAaTodoTIK®OV EpYAAEinVv yia TRV Evradn véwv Eépynv
nou 6a avaBaluicouv Tnv NoioTNTA {WNG TWV SNHOTMV.
¢ Mesimon AsiIToupyIK®V danavov

3. AVAQEPETE CUYKEKPIPEVOUG TOHEIG TOUu G&ova N TwV a&ovmv nou emAEEATE, nou 0a BeATIWOOUV
Héoa and TiG dpaoceig TG Ynnpeoiag oag (n.x. Aiaxeipion anoppidpatwy, Koivwvikr ¢povTida,
MoAmiopog kai ABANTIONOG, AnaoxoAnon, Oikovopikr avanTtu€n, Oikovopikd Tou O.T.A., KaBw¢ Kai
avanTtugn Tou avBpwnivou duvapikou Tou O.T.A. kal Twv NOUIKOV Npoomn®wy Tou).

4. TNoia ekTIgaTe ot Oa gival Ta €00da Tou Afpou kal Tov NIMAA yia KA0e £T0G TNG ENOHMEVNG
TpieTiag (2020-2024) kal NG diapopPpndnkav Ta £goda Tou 2019;
Anavta povo n Oikovopikn Ynnpeoia kai Ta Nopika Mpoocwna. NMapakaAoUPE n anavrnon va

OIAKPIVEI TIC NNVEG ECOBMV.




ENIXEIPHZIAKO ZXEAIO AHMOY

2020-2024

EPQTHMATOAOIIO

SYMMAHPQNETAI ANO TOYZ MPOIZTAMENOYZ OAQN TQN MONAAQN (AIEYOYNZEQN
KAI TMHMATQN) KAI TQN NOMIKQN MPOZQMQN TOY AHMOY

MapakahoUpe va cupnAnpwOei kal va anooTaAei aTnv NAekTpovikn dielbuvon
tpaliatsas@nafpaktos.gr

Huepopnvia 04-09-2020

Ynnpeoia AYTOTEAEZ TMHMA AAEIOAOTHZEQN
PYGMIZHZ EMIMOPIKQN APAZTHPIOTHTQN KAI
AMASXOAHZHX

dopiag

AHMOZ NAYTAKTIAZ

ApHOJI0 ZTEAEXOC TNG

Ynnpeoiag yia Tnv EKNovnon MAAIATZAZ OEOAQPOZ

ToU ENIXEIpnNoiakou

TnAépwva Enikoivwviag 2634360120

HAexkTpoviko Taxudpopeio

Tpaliatsas@nafpaktos.gr
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TMHMA A: OPTANQZH KAI AEITOYPIIA THZ AIEYOYNZHZ/TMHMATOZ

ZTOXO0G TWV EPWTACEMV ToUu TUAKATOC A €ival va evronioBolv Ta onuavTikoTepd NpoBANUATa kai va diatunwéouv
NPOTACEIG OE OXEQN ME TNV 0pyavwan, Tn OTEAEXWOT, ToV €EONAIOUO, T CUCTAKATA Kal TIC dIadIKaoieg nou epapuolel
KGBe AiclBuvon. Me aGAAa Aoyia, va evronioBoUv Ta XApakTnPIOTIKA TOU <«g0WTEPIKOU MEPIBAMOVTOG» TNnG KABE
AlglBuvong, PE anWTEPO OKOMO TN BEATIWON TNG ANOTEAEOUATIKOTNTAG KAl anodoTIKOTNTAG TNG.

ZuPnNANP®VETAl anod OA&G TiG AIEUBUVOEIG Kal N KABe pia €oTialel oTa OIkA TNG ECWTEPIKA {nTrpaTa.

1. AvaAUOTE TIC KUPIOTEPEC JPaocTNPIOTNTEG TOU KAOE TURHATOG TNG AiIeUBuvonc/ THAHATOC

AYTOTEAEZ TMHMA
AAEIOAOTHZEQN,
PYOMIZHZ
EMIOPIKQN
APAZTHPIOTHTQN
KAI ANAZXOAHZHZ

APAZTHPIOTHTEZ
Ynaifpio MAavddio — ZTaciyo Epnopio

Mapaywyikeg & EnayyeApaTikeg Adeleg Adikwv Ayopwv

KaBopiopog Asitoupyiag Tng Adikng Ayopdc Tou Afjpou yag
NvwoTonoinon Asiroupyiag KYE
BeBaiwoeic EykatdoTaoeig o KYE
EniBoAr S10IKNTIKOV KUPWOEWV Nou apopouv Tn Aeiroupyia KYE
Adelieg Kovoxpnotwv Xwpwv os K.Y.E. yia avanTtuén
TpanelokabIoPATwV
Mapdataon wpapiou Youaikng o K.Y.E.
Ade10006TnoN MaiddTonwv - KoAupBnTikwv Asapevav
Ade1000TnoN KataoTnuatwyv MeTaxeipiopévav PoUywv
Adei0d6TnON KataoTnuatwy Mapoxnc Ynnpeoiwv AladikTuou
Adelec Aoknong EnayyéAuaToc og Koupeic, KOPUWTECG, TEXVITEC
Mepinoinang Xepiowv kai Modiwv
ZwnAata OxnuaTa
Epnoponavnyupn Naundktou
Texvikd puxaywyika naiyvia — Napavopoc oToiXxnUaTIoog
Ynaibpia Aiapripion (KaBopiopog KOIVOXPHOTWV XWPWV —
Xoprynon adeiwv)
EkpeTaAeuon MepinTépwv

2. AnacXoAoUpEVO nNPoOoWNIKO

oto AYTOTEAEZ TMHMA AAEIOAOTHZEQN, PYOMIZHZ

EMIMOPIKQN APAZTHPIOTHTQN KAI AMAZXOAHZHZ

ApiBudc unaMnAwy Eninedo exnaidsuong KAadog/e1dIkdTNTa
1 Mn.E. AloIKNTIKOU
1 AE AloIKNTIKOU

3. KaraAAnAoTnTa, endpkeia

O1 €IDIKOTNTEG KAl TA NPOCOVTA TOU UMAPXOVTOC MPOCWMIKoU avTigTolXoUv OTIC andithosiC Twv
dpacTnPIOTATWY Tou AuToTeAoUC TunuaTog; NAI

2/11



4. AVAYKEG KATAPTIONG TOU NPOCMMIKOU
MpoadIopioTe TOUC TITAOUC TwV BEPATWY YIa Ta onoia eVOEXOUEVWC XPEIaleTal NPOCBETN EVNUEPWON
/ empopPwaon To npoownikd TnNG AlelBuvonc.
> JUMMETOXN O€ €EEIBIKEUPEVA CEMIVAPIA YIA TNV EQAPHOYN KAl XPAoN WNQIAKmV
NIGTOMNOINTIKWY KAl Yn@Iakwv unoypapwv JEow Tou EBvikoUu Kévrpou Anpoaiag Aloiknaong.
> ZUMMETOXN O€ ogpIvapia yia Tnv opdr epappoyr] Tou N. 4442/2016 & Tng K.Y.A 16228/2017
nou agopouv TI¢ d1adikaoieg yvwaTonoinong Asiroupyiag K.Y.E., Tnv eniBoAn Kupwoewv
KA.
> SUMPETOXN OE OgUivapia yia Tnv epappoyr] Tou N. 4497/2017, nou agopd Tnv aoknon
unaidpiwv EUNOPIKWV dpacTnPIOTATWV.

5. Kripia & EEonAiopog

KTIpIakéG EYKATAOTAOEIC

O1 unNApXOoVTEG XWPOI EYKATAOTAONC €ival ENAPKEIG, KaTAANAOI Kal AEITOUPYIKOI;
(0).4)

'Onwg yvwpilouhe and PeAETEC, n dlepyacia TNG anodoons TwV UNAANAWY KAl N anoTEAEOUATIKOTNTA TNG
€EUNNPETNONG TOU NOAITN ennpealovTal onpavTika anod napayovTeg Tou NePIBAAOVTOG Xwpou kabwg enidpa
KaTaAuTikd oTn dlapdpPpwan Tou KataAAnAou kAigaToc. AnarroUvTal Aoinov KAMoIeC NpodiaypageS ol Ornoieg
ouvdéovTal Pe TNV €€aoAAion Twv anapaitnTwv npolnobsoswv woTe o undAAnAol kai ol dNUOTES va
BAEnouv, va akolv kal va KivouvTal JEoa o€ €va nepIBAAAov aveong kal aiodnTiKng Icopponidag.

O Xwpo¢ €EunnpETNONG TOUu MNOAITN, ol dIA0TACEIC kal TO OXNMa TnG aiBoucac, n KAaTaAANAOTNTA TwV
BonBNTIKWV XWPWV, N AKOUCTIKN, 0 QWTIOUOC, N Bépuavon, o €Eagpiopog dnuioupyolv TO MAdICIO TwV
YEVIKOV Npodiaypa®wv yia Tnv KataAAnAoTnTa Tou Xwpou. H OiappuBuion Tou Xwpou anoTeAsi Baciko
napayovrta nou emdpa otn Odlepyacia TNG anddoonc Tou unaAlnAou apa oTnv anoTeAEOUATIKOTEPN
€€unnpETNON TOU MOAITN, apou dnUIOUPYEI EUKAIpIEC dIANPOCWIKAG ENIKOIVAVIAG, AUPIOPOH®Y OXETEWY Kal
KAipa opadikng ouvepyaaiac.

Avaykeg og H/M g€onAiopd
Av BewpeiTe OTI UNAPXOUV EAAEIWPEIG, EVTOMIOTE TIG AVAYKEG NPOMNOEIac NPOCBETOU NAEKTPOUNXAVOAOYIKOU
g€onAiopou (auTokivnTa, Pnxavnuata f aAka Texvika péoa).

ApacTnpIiOTNTEG TOU AUTOTEAOUG MpooOeTeg avaykeg o€ H/M e§onAiopo
Tunpatog Ad€1030THOEWY, PUBHIONG
Epnopik@v ApacTnpioTNToV &
AnacxoAnong
Avapépbnkav avwTépw (BA. Mivakag 1) FAX, kaAUTepoug ekTuNwTEG & H/Y, okavep,
oUyxpova ThAEpwva

ZuvTnpnon unodoung kai eEonAigpou
Moia sival Ta Tuxov npoBAnuaTa oTic d1adikagieC ouvTAPNONG Kal avTikaTaoTaonc TNG KTIPIAKNG UNOdOMNG
Kal Tou TexVIKoU €EonAIoHoU Nnou Xpnoihonolsi To AUTOTEAEG TUNKA;

> Ta Tuxov npoBAnuara oTig diadikagieg cuvTiPNoNG 0To AUTOTEAEG TUNKaA, avTiMETwNI{ovTal ano Tig
apHOdIEC YNnpeoieG OXeTIKA kahd, AapBavopévwv unoywn Twv Oedopéwv ouvOnkwv (EAAelyn
NPocwnIkoU kal JIaBECIPwWY NOPWV).
Av dev avTigeTwni(ovTal cwaTd, NapadeoeTe £dw TA TUXOV NPOPRANUATA MNOU AVTIMETWNICETE.
SUYKEKPIMEVA Oev UMAPXEl EMAPKEC TEXVIKO MPOCWNIKO yia Tnv enmiAucn npofANUATWV Mou
npokUNTOUV KaTd Tn Asiroupyia H/Y, ekTUNWTWV, TNAEPOVWV, NAEKTPOPWTIOHOU TOU XWPOU
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£pYaoiac, Je anoTEAEOUA va UNAPXEI ONUAVTIKR XpovokaBUaTepnon OTNV anokaTaoTaacn Twv Onolwv
NPOBANUATWY NPOKUMTOUV.

6. OpyavwTikn dopn AuToTeEAOUG TUNHATOG ;
AvapépaTte npoBARUATa Mou dIANIOTWVETE O OXEON ME TNV OpyavwTikr) dopr) Tou AuTtoTehoUC THAMATOC
(n.x. avaykn av&nong Twv TUNUATWY, avakaTavoun apuodioTATwY oTa TUNUaTa):

Avaykn Onuioupyiac A/vong pe Tn oloTaon EMPEPOUC TUNWATWY, KaBéva and Ta onoia Ba eival
EMNIPOPTIOPEVO PE €VA OUYKEKPIYEVO TOMEA OOOV a(OPA TNV TOMIKM OIKOVOUIKA avanTu€n, ATol: avanTuén
EUMOPIKWV OpacTNPIOTATWY, MOMITIOTIK — TOUPIOTIKA avanTu€n, aypoTikn avanTtugn, oTpatnyikn -—
NPOYPAUMATIONOC — opyavwon, YiaTi To ©€ua TNG TOMIKNG OIKOVOMIKAG avanTu&ng npénel va 1o OOUME
oQaipika kai NoAUNAgUpa, yI' auTo Kal anaiTeital hia oMGOTIKT) NPoCEyyian.

7. Néegg appodioTnTeg

Av n unnpeoia oac avéhaBe 1 npoksital va avalapBel Aoyw KaAAikpaTn, KAMoIEG VEEC apHOdIOTNTEC,
kaTaypayTte mbava npoAnuata (Tuxov enikaAUWeIG PE AAAEC unnpeoieg) kal TIG NpoUnoBEceig yia va
aoknBoUv pe emiTuyia.

8. Zuvepyaoieg pe AAAeg AiguBUVOEIG TOU Afjpou
AnoTunNWOoTE Ta oNUavTIKOTEPA NpoBANUATa, epOCOV UNAPXOUV, TNG CUVEPYAadiac HE TIGC AIEUBUVOEIG HE TIG
onoieg ouvepyadleoTe.

> 2€ VEVIKEG YPAUMEG n ouvepyacia e TIG Aleubuvoelg €ival og kahO €ninedo, O£DOMEVWV TWV
OUVONKWV.

> Eival avaykaia n ouotaon ¢ AnpoTIKAG AGTUVOUIAG, yiaTi To TUAPA HAG, NPOKEIMEVOU VA AEITOUPYHOEI
anoTteAeopaTikd npog Ogehog Tou AnudTn, Ba npénsl va undpxel €vag €AEYKTIKOG WNXAvIoPOG
aneuBeiag anod Tov i6io Tov Arjpo.

9. Zuvepyaocieg pe AAAEG uNNpPeoieg EKTOG Afjiou
AnoTunwWaoTE Ta oNUAavTIKOTEPA NPoBANUATA, EQOCOV UNAPXOUV, TNG CUVEPYAOiac e AAEC UNNPETIEC WE TIC
onoiec ouvepyaleaTe.

10. ANOTEAEOUATIKOTNTA TNG AEITOUPYiag Tou AuToTEAOUG THAHATOG
OewpeiTe OTI AVTANOKPIVOVTAl Ol UNNPETiEC Tou TUAKATOC OTIC AVAYKEG TwV anodeKTWV TNG Kal oTo £pYo Nou
£XEl VA ENITEAEDEI;

NAI I

11. NMpoTaceIg yia TV ECWTEPIKA avanTudn Tng Aiglbuvong/ TunpaTog

KaTaypayTe ouvonTIKG TIC NPOTACEIG 0AC YIa TNV QVTIMETONION TWV ONUAvTIKOTEPWY, KATA TN YVWUN 0ac,
npoBANUATWY Nou Ba NpEnsl va avTIHETWNIOTOUV Tnv enduevn nepiodo (n.X. BeATiwon Tng opydvwong,
avavéwon €EonAiopgol, KTIPIOKEG €yKATAOTACEIG, KATAPTION NPOownikoU, Wnxavoypdenon Kpioipwy
dladikaciwv Asiroupyiag, kAm).

1 KaAUTEpeG KTIPIOKEG €yKATACTACEIC ME AEITOUPYIKOUG XWPOUG, oI ornoiol Ba eival
ENAPKEIC yIa TNV ApXEIOBETNON EYYPAPWV.

2 Mnxavoypagnon kpioipwy diadikaci®v AsiTroupyiac (avaykaio NAEKTPOVIKO Npoypapua
kataxwpnong Twv K.Y.E. ye OAeC TIC JETABOAEC TOUC, TWV NEPINTEPWVY K.A.M.)

3 MepaITEPW GUVEXNC KATAPTION NPOTWNIKOU NAVK OTO AVTIKEIUEVO £pyaaciac Touc,

4
>UoTaaon AielBuvong e enipépouc TunuaTa.
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12. NeprypayeTe Ta akdAouBa oTn Yovada oac: a. : KataoTaosic nou anoTehouv AUVAHEIG oTn Jovada odac,
B.: KataoTtdaoeic nou anoteholv Aduvapieg otn povada oac. Auvapeic kar Aduvapieg apopolv To

€0WTEPIKO TNG povadag oac y.: KataoTaoeig nou anoteholv Eukalpieg otn Jovada oag d.: KataoTaoelg

nou anotehouv AnelAég oTn Hovada oac. Eukaipieg kal AnEINEG apopolv To eEWTEPIKO NePIBAMOV TNG

povadag odc.

Strengths (Avvépelg)

Weaknesses (Advvapiec)

‘Epmelpo mpoocomikd e yvmOOGELS Kot
dwiBeon v epyacio.

KoAn Aoiknon.

Ywo0émon Karov Ipaktikov.

Opportunities (Evkoipieg)

"EXhenym unyoavoypaenong kpicipuov
Sadkac1dv Asttovpyiog.

Mn Aettovpyikol ympot epyaciag, ot
omoiot dgv EmAPKOVV Yo TNV
apyelofétnon eyypaemv (ToAd
neyarog apBpoc eaxélov K.Y.E, o
TEPLGGOTEPOL EK TOV OTOIMV Elvor Kol
0YKOJOEGTOTOL).

Acoeng otpatnyiky Kotevbuvon.

Threats (Aneiléq)

A&lomoinom ypnuUatodoTIKOV EpYaiEimv
(KpOTIK®OV KOl ELPOTATKDV).

Xpnon Texvoroyiov ITAnpopopikng &
Enwowvovidv.

Avanym Kavotopwmv dplcemy.

Yvppetoyn o€ Alktvo Avtodloiknong.
Evioyvon tov cuvepyaciodv pe tov
KON UOTKO YDPO KOt TO YDPO TOV
EMLYEPTCEWV.

Youmpoén Anpociov & Iduwtikov Touéa.

YrooteAéymwon Yanpeoiog.
AAhemdAAnieg vopoBeTikég aAray£c.
ApVNTiKN O1KOVOUIKY] KOTAGTOG.

O Kivouvog LLPAVIOTG SLGAEITOVPYLOV
MOY® gpappoyns kdbe popd Katvovuplov
O.E.Y. pe xéBe véa dnpotikn apyn mov
avoAapPAavEL KOOMKOVTA, oG Kot 1
evappovion ota véa dedopéva amoterel
uio ypovoPopa kot pe 1dtaitepo
€PYOCLOKO KOGTOG SL0dIKAGIOL.
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SWOT Analysis ovoyn

Me v avotépm avaivon SWOT npocradnoaple vo Teptypayove:
- Ta dvvartd kot ta adbvata onpeio Tov owtotehovg Tunuotog
- T sukonpieg kot aneldég e oKomo:
v" Na dovpe 1060 T0. E6MTEPIKO 060 Kot T0 eEMTEPIK TEPIPAALOV TOV
Anpov,
v" Na dmotdcovpe Tog 0o propéoet To Tufua va £yl T Kalotepn

duvarn Agttovpyia, e 6TOYO TN UEYIGTN OMOTEAEGLOTIKOTITO KoL
OmOd0TIKOTNTA.

SYMIIEPAZMA: [Tpénet va ovOTTOEOVLE OVTOYOVIGTIKO TAEOVEKTTLLCL,
EKUETAAAEVOLEVOL TIG EVKOPTIEG TTOV TOPOLGLALOVTAL, SLUTNPDVTOG GTO AKEPOALO TO.
dvvatd Tov onpeio Kot ovILETOTILOVTOG AUESA TIG AOVVALIES TOV.
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13. ZupnAnpwaoTe TOV NAPakaTw nivaka.
As Is (0nm¢ £Xe1 N kaTaoTaon - 81adiIkacieg oTn Hovada oac)

KataoTdoeic — diadikaaoieg PoAol Mopol MpoBAfuara

1 | Aoagnc oTpatnyikn kateuduvon. Afuapxog — Yndpxouoeg Mn AEITOUPYIKEG
AvTIdpapxoc- KTIPIOKES KTIPIAKEG
MpoioTauevoc- €YKATAOTACEIC, €YKATAOTACEIC
YnaAnAoc

2 | 'EMNeyn oagoug otoxoBaiag O k@B unAAMnAog | Ynapyov TeXVIKOG | DTwXOC TEXVIKOG Kal
O€ yvwpilel noiog Kal HNXavoAoyikog | HnXavoAoyikog
gival o0 oToxoG TNG | £E0NAIOHOG €EONAIOHOG

Movadag Tou yia To
£T0C, JE MOIO
Tpono Ba To
EMITUXEI, ME NOIO
Oeiktn Ba peTprioel
TO anoTéAEopa
Twv Npoonadeiwv
Tou Kal noiol 6a
eivai ol
w@eAoUPEVOL.

3 | Avunapé&ia roadmap Tou Anpou Yndapyov YnooTeAEXwan
€EEIDIKEUPEVOU OE AEOVEC MOAITIKNG NpoowIKO TuAuaTog
KaT’ £T0C.

4 | 'EN\eiyn avTioToixiong
NPOTEIVOUEVWV EPYWV E TOUG
BepaTikoUg aTOXOUG Kal TIG
npodIaypaQeC TWV EPYWV

5. | EmM@QUAaKTIKOTNTA PETAEY
unaAARA®V Kai TG NONITIKAG

nyeoiac.

6. | Mn opBoAoyIKr KaTavour
UNApPXovVToG NPOTWNIKOU

7. | Me kdBe véa dnuoTIKA apxn
oUvTa&n kaivoUpiou OEY pe Bdaon
TNV EKAOTOTE NOAITIKR BOUANGN TwWV
aIipeTV, Xwpic va Aaupavovral
unown ol NPAYMATIKEG aVAYKEG TWV
Ynnpeoimv Tou Afjpou kai kat’
ENEKTACT TWV UNNPETOUVTWV
unaAAnAwv.
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To Be (nw¢ Ba B£AaTe va yivel n jovada oag yia va S1IEUKOAUVECTE £0EIG kal O

noAiTng)
KaTaordaoeic — diadikaagieg Pohol Mopol MpoBAnuaTa
1. | OpBoAoyikonoinon Tng diaxeipiong | O kaBs undAAnAog | Enapkeig, AiyoTepa
oTNV KATavoun Twv d1abesijwv aokei Ta KaTAAANAEG kal npoBAnuara, Ta
nopwv Tou Arjdou. KaBrkovTd Tou PE | AEITOUPYIKEG oroia gival nio
Baon To avaAuTIKO | KTIPIGKEC gUKoAa
nepiypapua EYKATAOTACEIC avTIgETWNIoIUa
gpyaaiac.
2. | ZwoTn katavoun npoownikou. O kaBe unainhoc | Enapkng TEXVIKOGC
yvwpilgl nolog ivar | kar ynXavoAoyikog
0 OTOXOG TNG e€onNiopog
povadag Tou yia To
£T0C, JE MOIO
Tpono 6a To
eMTUXEI, LE NOIO
OeikTn Oa WeTpnoel
TO ANoTéAEONA
TwV Npoonadeimv
TOU Kai noiol 6a
eivai ol
W@EAOUPEVOI,
3. | EvOuvauwaon Twv dOP®V TOMIKNG
OIKOVOMIKNG avanTuénc.
4. | EvowuaTwon Tng Xprnong
Texvoloyiwv MANPOPOpPIKNG &
Enikoivwviov o 0Aa Ta enineda
AgIToupyiag Tou Afjou, PE anwTEPO
OTOXO TNV AnOTEAECUATIKOTNTA Kal
TNV napoxn véou eninEdou
MOIOTIKWV UMNPECIWV NPOG TOUG
ONUOTEC.
5. | Evioxuon Twv NoAITIkwv
ENIPHOPPWONG — KATAPTIONG kai dia
Biou padnong Tou avBpwmnivou
duvapikou.
6. | ZuppeToxn orta dikTua
auTodIioiknong, anod Ta ornoia o
ARuoG YNopei va anokTioel
onoIacdnMoTe JOPPAG OPEAN
7. | Zuvepyaaia pe ZupBoUAoug
dlaxeipiong oTa Bépata Twv VEWV
TEXVOAOYIGV.
8. | ANayn Twv 01adikaci®v e aTOXO
TNV dIEUKOAUVON TNG ENIKOIVOVIAG
METAEU TwV Yovadwv Tou (popéd.
9. | MeTPROIKN NOOOTIKA, NOIOTIKA &
XPOvoAoyIka aToyoBeaia.
10. | O.E.Y. nou va avTanokpiveTai aTiC
NPayuaTikeg avaykes Twv
Ynnpeoiwv Tou Afjpou kai dev Ba
dlagopPVeTal anAd kar Jovo
Baoel Tng noAITIkNG BouANGNG TNG
vEag kAbe @opa dNUOTIKNG APXNG
nou avaiauBavel kabrkovra.
11. | A&onoinon eupwndikwv Kal Pn

KoVOUAIWV yia Tn XpnuatodoTnaon
£pYwV Kal OpAcEwv.
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14. AsikTeg!

Ovopacia AgikTn Tipgég Eiopoég EkpoEg AnotéAeopa

1 A@opotv Ty omoTeEAEGHATIKOTTA Kol 0oS0TIkOTNTO TG LOVASaG Gog. AEIKTEC EIGPOGDY

Ot Agixteg €10podVv €lval TOGOTIKA LEYEDN TOL EKTILOVV TNV TPOOJ0 VAOTOINGNG oG OpAoNs LETPAOVTOG TOVG TOPOLS
OV KATOVOAMDVOVTOL Yol TV VAOTOoiINoT TG dpdong, og Eva xpovikd SIAoTnia.

O mAéov cuving deiktng elopodv gival ot damdves VAOTOINoNG Lo dpAacng, ot omoieg otV apyn Kabe £Tovg TPEMEL Vo
TPoHToA0Yi{oVTaL KOt VO OTOTUTIMVOVTL GTOV OLKOVOULKO Tpoimoloyiopd tov OTA.

Agixteg ekpo@v, LLe TOVG 0TMOioVG TOPUKOAOVBEITAL 1] LAOTOINGT TV dpdce®mV TOL ARLOv.

Ot Acgikteg Exkpoddv givar mocotikd peyén mov ektipodv v mpdodo vAOToINonG Hog 0pacng HETPOVTAS TIG EKPOEG
OV TTOPBEYOVTOL At TNV LAOTOINGT TG SpAomng, 6€ Eva YPOVIKO ST,

Ot eKpoég etvar To ETLYEPTOLOKE ATOTEAECUATO TNG AEITOLPYING TOL AoV, T 0Tolo. oTNV apyN KaOe ETovg Tpémet va
KkaBopilovtol TOGOTIKE KOl VO OTOTUTMVOVTOL GTO ETNG10 TPOYPALLILO SPAOTG TOL A0V (ETLYEPNCLOKOL GTOYOL).
AgiKteg amoTEAEGUATOG, e TOVG 0010V TapakoAovdeiTal 1| emitevén TV oTdY®V Tov Emiyeipnoiokov [poypdupotog
Mo ™mv mapakorovdnon tov otdéymv tov Emyeipnoioxod Ilpoypdppatog aglomoobvton deikteg amoTeEAEOUATOG, HE
ToVg omoiovg a&loAoyeitar 1 omotelecpoTIKOTTA TOV dpdoewv Tov Emyepnoiokod Ilpoypdappatoc. Ot deikteg
AmOTEAEGULATOG EIVOL KOTAAANAC EMAEYUEVA TTOGOTIKA HeYEOT 1 AOYoL 600 TOGOTIKOV LeYEBDV Tov HETPOLV (Gueca i
£JLILECOL) TO YOPOKTNPIOTIKG TG VPIGTAUEVNG KATAGTAGNG TNG TEPLOYNG KO TOV E6MTEPIKOV TEPPAALOVTOG TOV Anjpov
Kot mwopakoAovBodv TG oAAayéG TOvg Kotd Tn Oldpkeld vAomoinong tov dpdcewv. Xpnoyedovv yo TNV
TOGOTIKOTOINGN TV 610XV Tov Entyeipnotaxod [Ipoypdppatog mpokeévou va d1evkoAvvOel 1 apakoiovdnon g
TPoddoL eMiTEVLENG TOVG.
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TMHMA B: MPOrPAMMA APAZEQN AIEYOYNZHZ / NOMIKOY NPOzQMoy

1. Moo cival To npoypappa SpAcewv Nou NPOKeITAl va UAonoinoel n Ynnpeoia oag Tnv nepiodo
2020-2024. ZupunAnp®OTE TOV NAPAKAT® Nivaka KaT’ £T0G Kal JE OEIpA NPOTEPAIOTNTAG.
Qc dpdoeic voouvTal HEYAAa €pya 1 KATNYOPIEC EPYWV, MEAETEC, EVEPYEIEC ONUOCIOTNTAC, OPACTNPIOTNTES
npooTaciac nepIBANOVTOC, KOIVWVIKEC, MOAITIOTIKEG, aBANTIOPOU, Jlaxeipion BgpdTwV NPOCwNIKoU,
npopnBeieg, SIOIKNTIKN KAl VOUIKN unooTnpIgn, unooTnpién npoypappaTiopyou K.d.

ETOZ APAZEIZ nPoOYn/=Mox MHrH XPON/TPAMMA
AAMNMANQN XPHMATOAOTHZHZ YAONOIHZHZ
Kabs | Epynoponaviyupn 250.000 € 'Ecoda Afpou Etnoio

Xpdvo | Naundakrou

2. O1 avanTu§lakéG NPOTEPAIOTNTEG EKPPAlOVTAl OTO ENIXEIPNOIAKO NPOYypaHpa HE Tn HOPPN
afovwv. EvOsIKTIKA, 01 AE0VEG auToi pnopei va givar:

YMNOAOMEZ / TEXNIKA EPIA / TEXNOAOI'TEZ NAHPO®OPIKHX

MPOXZTAZIA MEPIBAAAONTOZ / MPAXINO / ANANEQZIMEZ MHIEX ENEPIEIASX / KAGAPIOTHTA

AIOIKHTIKH EZYMHPETHZH TOY NMOAITH / OPTANQH YMHPEZIQN

KOINQNIKH AAAHAEITYH — MPONOIA / YNOZTHPI=H EYNAGQN OMAAQN / AMMAXXOAHZH

MOAITIZMOZ / AOGAHTIZMOZ / NAIAEIA

MPOZTAZIA / AXDAAEIA

MMolov ) Nolouc anod Tou¢ NApAnavw AEOVEC NPOKEITAI va avanTUEETe aTnV YNNPECia oag e Ta YETPA Kal

TIC OpACEIC NOU NPOYPANUATIZETE yia Ta ENOMEVA Tpia Xpovia.

Eqooov unapxel kanolog Ao agovag evala@pEPOVTOC 0ac, va TOV AVAPEPETE.

©a npénel va doBsi 181aiTepn €upacn otov GEova Tng TOMIKHE OIKONOMIKHE ANAMTY=HS, [€UnOpIKEC
dpaoTnPIOTNTEG — TOUPIOHOG (TPITOYEVAC TOUEAC) — AypOTIKN avanTuén (NpwTOYEVAC TOUEAG)]
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AIOIKHTIKH EZYMHPETHZH TOY NOAITH / OPFANQZH YINMHPEZIQN

EvBappuvaon TNG NAEKTPOVIKNG EEUNNPETNONG TOU ONMOTN KE TNV Onuioupyia Twv KatdAAnAwv npo¢ TouTo
unodopwv (NAnpogopiakd cuoTnuata — anhouoTeuon dIadikaoiwv — evidia EvTund — ouvepyaocia HPETAEU
Hovadwv).

>UoTaaon A/vong Tonikng AvanTuéng pe Tnv dnuioupyia enipépouc TunuaTwy, kabéva and Ta onoia Ba sival
EMNIPOPTIOPEVO PE €VA OUYKEKPIUEVO TOMEA OOOV a(OPA TNV TOMIKM OIKOVOUIKA avanTu€n, ATol: avanTuén
EUMOPIKWYV OpacTNPIOTATWY, MOMITIOTIK — TOUPIOTIKA avanTu€n, aypoTikn avanTtugn, oTpatnyikn —
NPOYPAUHATIOHOC — opyavwaon.

3. AVAQEPETE OUYKEKPINEVOUG TOHEIC ToOUu afova n Twv a&ovmv nou emAEEare, nou 6Oa
BeATIOOOUV pEéoa ano TIC dpAocelg TG Ynnpeoiag oag (n.x. Alaxeipion anoppigpdtwy, Koivwvikr
@povTida, MoAImopog kar ABANTIoNOC, AnaoxoAnon, Oikovopikr) avanTtugn, Oikovopikd Tou O.T.A., kabwg
Kal avanTtugn Tou avBpwnivou duvapikoU Tou O.T.A. kal Twv NOMIK®OV Npoomnwy Tou).

O Anpoc npénel va avanTu&el dpAcEIC yia TNV TOMIKI OIKOVOUIKN avanTugn, woTe Ta opEAN va sival
anTa yia Tnv Tonikn Kolvwvia péoa and Tnv Tovwaon Twv enevoUCEWV 0 ¢paynTo, diayovr, Yuxaywyia
KAl OE €V YEVEI EUNOPIKEC OPacTNPIOTNTEC, YEYOVOC MOU AnoTUNMVETAI OTIC KAIVOUPEIG BETEIC epyaaiag
nou OnuIoUpyoUVTal, OTIC VEEG EUKAIPIEC anaoyoAnonc, oTn HéyioTn aflonoinon Tou JlabEoipou
£pyaTikoU Ouvapikou, evBappuvon ToU avoiyHaTOC HIKPWV KAl PECQIWV EMIXEIPOLWY, €ViOXUON TOU
unaiBpiou eunopiou, au&non Tou €I00ONKATOC TWV KATOIKWV KAl NApapovr TwV VEWV OTOV TOMO TOUG.
OndTe: - AvaAnyn dpdcewv yia TNV TOUPICTIKF NPOBOAT ToUu AROU HaG YE TNV dIopyavwaon eKBETEWV.

- Alopyavwaon eMICTNUOVIKQWV CUVEDPIWV OE OUVEPYACIa PE NAVENIOTNHIAKOUC POPEIC, TO XWPO
TWV ENIXEIPNOEWVY Kal TNV EkkAnoia, Je akdAoudn avanTu&n Tou NoAITIoTIKOU kal BpnoKeUTIKOU
ToupIopoU.

- Alopyavwaon NOMITIOTIKWV dpACGEWY NEPIPEPEIAKNG EUREAEIAC, EKUETAMEUOUEVOI ONUAVTIKA
IoTopika yeyovoTa (vaupayia Naundakrou)

- Aiopyavwon NoAITIOTIK®WY PeCTIBAA KATA TNV KAAOKAIPIVI) NEPINDO, EKPETANEUOHEVOI TN
Yewypagikn B£on Tou Afuou pag (ouvduadel Bouvo kal 6ahacoa), Ta onoia Ba £xouv annxnon
OXI MOVO O€ NEPIPEPEIAKO Ninedo aAAa kal o NaveAAnvio.

4. TMoia ekTIPATe OTI Oa gival Ta £€00da Tou Afpou kal Twv NIMAA yia kaOg £T0G TG ENOHEVNG
TpIeTiag (2020-2024) ka1 n®¢ diapopPpwdnkav Ta £0oda Tou 2019;
Anavta povo n Oikovopikn Ynnpeoia kai Ta Nopikd Mpocwna. NMapakaloUPe n andvrnon va
S1aKpIVEI TIC NNYEG E003WV.
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EIIIXEIPHXIAKO XXEAIO AHMOY
2020-2024

EPQTHMATOAOTTIO
SYMIIAHPQNETAI AIIO TOYZ [TPOISTAMENOYE OAQN TON MONAAQN
(AIEYOYNXZEQN KAI TMHMATQN) KAI TQN NOMIKQN IMTPOZQIION TOY AHMOY

[TopaxaAiovpe va GLUTANP®OEL Kot VoL 0mooTaAEL 6TV NAEKTPOVIKT dtevbuvon
tpaliatsas@nafpaktos.gr

Hpepopnvia

Ynnpeoia
(ArevBvvon 1} Nopké Ipécwmo)
AIEY®YNZH AIOIKHTIKQN YITHPEXIOQON

®opéag
AHMOX NAYTTIAKTIAX

Appooro Xtéleyog s Yanpeoiog yo MAAIATEAS ©@EOAQPOS.
™V gknovioen tov Emyeipnouokov

Tniépovo Emkowvmviag 2634360120

Hiextpoviko Tayvdpopscio Tpaliatsas@nafpaktos.gr
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TMHMA A: OPTANQXH KAI AEITOYPI'TA THX AIEYOYNXHX AOIKHTIKQN
YIIHPEXIQN AHMOY NAYITAKTIAX

Y10Y0¢ TOV EpOTNOE®Y TOL TuNuatog A givar va evtomicBodv To oNUOVTIKOTEPO TPOPANLLOTA KOt
va S1tvTtmBoVY TPOTAGELS GE GYEOT LLE TNV OPYAVMOT), TN OTEAEXWOGT), TOV EEO0TAGO, TO, GUGTLLOTOL
Kol TIg oldikacieg mov geapudlel kdbe Awevbvovon. Me dAlo Adyo, va eviomicHoldv To
YOPOKTNPIOTIKA TOV «ECMTEPIKOV TEPPAAAOVTOGH NG KdBe AtevBuvong, e andtepo oKomod TN
BeAtion ™G AMOTEAEGLOTIKOTITOS KOl A0S0 TIKOTNTAS TNG.

Yopuminpaveral and 0iec Tig AevBuoveelg kot 1 kabe po eoTidlel oto OIKA TNG ECMOTEPIKA

{ntpoto.

1. AvoivoTte TIS KLPLOTEPES OPaoTNPLOTNTES TOL KGO TUfnaTog TS AtevBuvvone/Tpunpatog
| [ APMOAIO TMHMA | APAXTHPIOTHTEX
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AIOKHTIKHZ Appodomnreg og Bépata avamtuéng avOpmmTvou

MEPIMNAZX KAI 1) Zyedrdlel, etonyeiton kot GuVTOVILEL TNV EPAPLOYT TOV
ANPOQITIINOY OLOOIKOCLDY KOl ECOTEPIKMY KOVOVICL®MV oL puBuilovv
AYNAMIKOY TIG OYEGELS TOV ANUOV UE TO TPOGMOTIKO TOV, GTO TAAIGLO

TAvToTE TOV YEVIKOTEP®V pLOUicewv g IToAteiag. 2) Xto
TAQICI0 KOl TOV TOMTIKOV 0vOpOTIVOL duVapKod Tov
Oeomiler n [MoMrela Yo Tov OnpdG1o Topén, LEPIVA Yo TOV
TPOCOOPICHO TV avaykaiov 0écewv epyaciag avd
OlOIKNTIK €vOTNTO. TOL ANUOL OCE GLVEPYUGIOL UE TO
Ipageio Ipoypappaticpod Avamtoéng kot Opydvoong
tov Tpnupatog Ilpoypappaticpod, Opydvoong Kot
[Mnpopoptkng Kot TNV KOTAPTION / EMKALPOTOINCT TOV
TEPLYPOAPOV  OPUOOIOTHTOV TOV EMUEPOVS Bécewv. 3)
[MopakoiovBei Ty KGAvyn TOV SEOpV BEcE®V epyaciog
OTIS O10KNTIKES evOTNTEG TOL AoV pHE GTOXO TOGO TNV
a&lomoinon TV TPocOHVI®V TOV GTEAEXDOV OCO KOl TNV
OTPOCKOTTN KOl OpKN KOALYN TOV avayKOV TOV
onuotik®v vimpeoctav. 4) Ewonyeiton, éneita amd oyetikd
artnuato Tov oppodiwy Ipoictapévev, Tig KaTAAANAEG
E0MTEPIKEC LLETOKLVIGELG oTEAEYDV Yo mv
OTOTEAECUOTIKOTEPT) KAALYTMN TV emuépovg Bécewv
epyaoiag pe faon ta Tpocdvta TV oTEAEY®V. 5) Alohoyel
TO. TPOGOVTIO TV VEOTPOCAAUPAVOUEVOV GTEAEXDV Kot
SWHOPPDOVEL GYETIKEG TPOTAGELG TPOG TOVG TPOTCTAUEVOVS
TV TPog KaAvy™ Bécewv. 6) Mepyvd yio tnv €poappoym
TOV GLOTNUATOG a&loAOYNoNG TV epyalopévav oto ANpo
KOl TNV TNPNOT TOV GYETIKOV ototyeimv. 7) Elonysitat kon
napakolovBel v vAomoinon UETp@V  emMPOGHETNG
oTpEng Tov avBpdmvov SvvapKkov Tov Anpov (Y.
OpYAV®OOT  UETAKIVIGE®V  TOL  TPOGOTIKOD  OTIC
eyKataoTdoelg tov Anpov, moudikoi otabuoi k.Am.). 8)
Mepuvd yio tv avdatoén tov avOpomvov dvvapkol Tov
ANpov pe ToV TPOGIOPIGUO TOV OvVOYKAOV PBEATiong twv
TPOCOHVIOV Kol KAVOTHTOV TV gpyalopéveov Kot Tnv
€10MNYNOT KOl TNV TopaKoAoVONGn g vAomoinong twv
CUUPOVOLUEVOV  HETpwV  PBeltioong. 9)  Zyeddlet,,
EIONYEITOL KOl OpPYAVAOVEL TPOYPAUUATO GUVEXLLOUEVIG
KATAPTIONG Kol EMPOPPOCNG TOV avOpOTIVOL SLVOLLKOD
tov  Anquov. TlapoakoiovBel tv viomoinon TtV
TPOYPOUUAT®OV KOl HEPIUVE Yo TV 0EWAOYNON TOV
OTOTEAECUATOV OO TNV VLAOTOINGCT T®V TPOYPOUUUATOV
avtdv otV mpdaén. 10) Mepyva v v PBedtioon tov
avOponivov oxécemv péca 6to ANUO LE TOV GYEOACUO,
TNV €IGNYNGON Kol TNV OPYAVOCT] GYETIKAOV TPOYPUUUATOV
(m.y. exdniwoelg, tatidw K.Am.). 11) Ze cvvepyaoia pe 10
Avtotedég  Tuqua  IIpoypappoticpov, Opydvoong,
[TAnpoeopikng Ko Atapavelog mopakorovdel v tpnon
Kot GYeAALEL KOt E10NYEITOL TIG TLYOV EMKOLPOTO|GELS KOl
TPOTOTONGELS TNG OPYAVOTIKNG OOUNG KoLl YEVIKOTEPO TWV
dwtaéewv tov Opyavicpov Ecwtepikng Yranpeoiog tov
Afuov.
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Appodomreg og Bépato UNTPOOV Kot O10dIKACIHOV
[Ipocwmikov

1) Mepuvd yww v TPNoON TOV VOUOOETIKOV Kot
KOVOVIOTIK®V  doTtdEe®mv TOv  16YVOVYV  EKACTOTE KoL
pvOuilovv TG oyécelg tov ANUov pe TO OVOPOTIVO
duvapkd tov (1.y. Bépata prcboroykd, wpapiov, adel®V,
acOEVEIDV, VTEPOPLDOV, OTOADGE®VY, OEKIIKNCEDV K.AT.).
2) Mepyvd vyl tn Olevépyslo Kot OAOKANP®ON T®V
SdIKACLOV TPOGANYNS OvOPOTIVOL SLVOLKOD Y10, TNV
KdAvyM ocvykekpipévov Bécemv epyaciog pe Paon Tig
voupeg dadkaocies. 3) Tnpet ta Mntpoa tov [pocwnikon
GTO OTO{0 KOTAYPAPOVTIOL TO. GTOLXEID TNG OITOMKNG Kot
OIKOYEVELOKNG TOL KATAGTOONG, Ol KAOe €ld0vg HeETAPOAEG
oV gpyoctakn Tov {on (TPocAYELS, OTOAVGELS, AALUYEG
Béocwv epyacioc, apoPéc, doeiec, amovsies, 0EIOAOYNGELS
K.AT.) Kot o TpocovTo Tov. 4) Zyedtdlel Ko glonysiton
BeAtidoelg kol moapakorlovbel v epoappoyn OAV TV
ddacudy mov oyetifovior HE TNV amacyOANGN TV
epyalopévaV, COLPOVO LLE TIG IGYVOVGES SIATAEELS (TPMON
wpapiov, £yKplon Kot TPAYUOTOTOINOT) VIEPOPLOV K.AT.).
5) Zvuykevipdvel To OTOWEID AMOGYOANONG KOl TIG
petaforéc tov  otoyeiov  tov  gpyalopévav OV
emmpedlovv TIG apoPBEG TOVG KO EVIUEPADVEL EYKALPO TIG
OPLOJIEG OIKOVOUIKES VTNPEGiec, doTe va mpowbeiton
gykopa n TANpOUN TV pYaloHEVEOV KOl 1 0TOS00T TOV
OCQOACTIK®OV  €10Q0pAOV. 6) Xvvepydaletor LE TOVG
[TpoiocTapévoug Twv EMPEPOVS SOTKNTIKADOV EVOTHTMV TOV
ANOV Kot TOVG EVILEPDVEL Y10, TIG JLOOIKAGIES TTOV TPETEL
va  akolovBovvtar oe epyaciokd Oépata  (Swoyeipiom
TOPOVGIDV, VIEPOPIOV, PEPULOCEDV TPOS TO TPOSMOTIKO
KAm.). 7) Exdider xdbe eidovg PePordoelg mpog To
TPOCHOTIKO Y10, OELATO TOV ATTOVTOL TG ATAGYOANGNG TOVG
o010 Anpo. 8) Mepuvd yuo v Béomion kot v €QopLoy”
TOV KOVOVOV DYIEWVNG Kol 0oQAAElnS TV epyalopévey,
oopemvo pe tv vopobBeoia. IMapéyer kabe OlowmTIKn
VROGTNPLEN GTOVG TEXVIKOVS AGPOAEINS KOl GTOVG Y1UTPOVS
EPYOGIOG TOV TPOCPEPOVY TIG OVTIOTOLYEG VIINPETIESG TOVG
010 ANUO OLUEMOVO HE TIG OPUOOIOTNTEG TOLG TOL
kaBopilovior amd TV 16yvoVco vopodeaia.
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Appodomreg oe Bépata Atotkntikng Mépiuvag

1) Mepyuvd yuoo v @OAAEN, TV acQAAEL Kot TNV
KkaBoplotnTo TV KAOE €100VG EYKATAGTAGE®V TOV ANLOV.
2) Mepuvd vy TG UETOKIVIGEIS KOl HETOPOPES TOV
TPOSOTIKOD ToL Afjuov. 3) Mepyvd yia ) Asttovpyia Tov
Kevtpikov [TpmtokdAhov Tov AoV Kol SIEKTEPULMVEL TOL
GYETIKA £YYPOPO GE GLVEPYOCIO WHE TIS YPUUUOTEIES TOV
emuéPovg vmpeowdv. 4) Mepyvd yuo v dnpocigvon-
TOLYOKOAANON TO®V SL0POP®V EYYPAP®V KOl ATOPAGEDY TOV
Anpov kot A v Yanpeowov otov [ivako Avakovooewmv
TOL  ANUOV, OTI ONOKEVIPOUEVEG VLANPECIES TOV
Anpotik®v Evotntov dia t1ov vTaAA) AoV Tov edpedouvy ot
ovtég ko otig Tomkéc Kowdtteg 6 cuvepyaoio pe tovg
[Ipoédpovg 1 Exknpocdnovg avtwv. 5) Emdidetl ta mdong
eVoemg £yypoea Tov Afuov N dAhov Apyodv (0tov
poPAémeTor amd TV vopobesia) eviog TOV SLOIKNTIKMV
opiov tov Anpov. (TG ATOKEVIPOUEVEG VINPECIES TMV
Anpotikov Evotitov d1a t1ov vToAA) Aoy Tov edpedovy oe
avtég)) 6) IMapéyer ypappatelokn vroot)pién mPog 1
AebBovvon Aowntikdv Ymmpeoiov kot to Tunpota g
(t@pmon mpwTokOALOL, dlekmepaimon Kol apyelofétnon
aAAnAoypaoiag, Oépato Tpocwmikoy K.AT.). 7) Mepiuvd yia
™ Agrtovpyict TOV TNAEPOVIKOD KEVTPOL TOL Amnpov. 8)
Mepyva yua ) 60oTOoN Kot TNV €0pubun Agttovpyia tomv
anokevipopéveoy pageiov Alowntkov Ogpdtov ot
ONUOTIKEG EVOTNTES TOV AT|LLOV.
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AHMOTIKHX
KATAXTAXHX
AHEIAPXEIOYKAI
AAAOAAIIQN

Appodomnreg og Bépato SNUOTIKNG KOTAGTOONG

1)Tnpel Ko evUepOVEL TOL UNTPDOO TOL ONUOTOAOYIOV Kot
O UNTPAOO APPEVOV, GOUPMOVOL LE TIG IoYDOVGES
Oeopobetnpéveg d1odIkacies Kal TNPEL TIC VITOYPEDCELS
OV aOPPEOLV OO TNV Kelpevn vopobeaia yiao
onuovpyia kKot tpnon tov E6vikod Anpotoroyiov. 2)
Mepyva yio v Ipdsinym Kot aAloyn ET@VOLOV, KOOMG
KOl TNV TPOGANYT| TOTPMOVOLOV KO UNTPOVOLOV Ao
Toud1d, Tov yevvRONKav ympic YOUO TOV YOVE®V TOVG )
elval ayvaotwv yovéwv. 3) Mepuvd yia tov eEeAAMVIGHO
TOV OVOUOTEN®VOLOV EAAM V@V ToV ££®TEPIKOV, OLLOYEVADV
OAAOOATIMV, TTOV ATOKTOVV TNV EAANVIKY 10ayEvela Kot
TOALVVOGTOOVIMV OLOYEVMV, TOV £XOVV TNV EAANVIKNY
Wayévela. 4) Xopnyel de1Eg TOMTIKOD YOOV KO LEPYLVAL
Yo TV TEAECT TOV YAU®V avTdV. 5) Evnuepmvet
TEPLOOIKA TIG ONUOGIEG LINPEGIES Y10 TIG LETAPOAES
TPOGMOTIKNG KOTAGTOGNS TOL TPOKVLITOVV Ot TOL
mpovpeva otoyeia. 6) Exoidetl kbbe eidovg motomomrikd
OTOIKTG KOl OIKOYEVELNKTG KATAGTAONG KaOMG Kol kKabe
eldoovg Befordoetg, Kataidyoug kot mivokeg e To oTotyEl
OV avaypAPOvVTIOL 6TA AVATEP® Mntpoa. 7)
Yvvepyaletar pe ALovg AfLovg Kot ONUOGLES VINPEGTIES
OTIG TEPMTMCELG LETAPOADV TOV UNTPAO®V GE AVTICTOLYIN
pog avdroya apyeio mov Tpovvio exel. 8) Mepiuvd yuo
TNV THPNCT TOV VTOYPEDGEDY TOL ANLOV TOL TPOKVLITTOVY
oo TNV 16X00VGO EKAOYIKN VopoBeaia.

Appodidtreg og Bépata An&apyeiov

9) Tnpet kot evnuepovet ta AnSlapyucd Ppiio ko apyeia,
OT0 OTO10 KATOYWPOVVTOL TO ANELPYIKE YEYOVATA TTOV
ovpPaivovv oty mepLpépeta Tov ANpov (YeVvNoeLs, Yo,
Bavarot) kabmg Ko KAbe PETAYEVEGTEPO YEYOVOG TTOV
ovvdéetarl pe avtd (m.y. 0lvyn), COLPOVO LE TIG
woyvovoeg Becpobemuéveg dwadikaciec. 10) Tnpet apyeio
EMONUOV €YYPAP®V AnElapyikmdv yeyovotmv. 11) Exdidet
OTOCTAGLOTO TOV ANELPYIKOV Tpdéemv 1 dAa
Oeopobetpéva motomomtikd. 12) Evnuepovet ta
avtiotoryo Tpuqpota dAhov Afpov yio to Anglopyucd
yeYOVOTO TOV EMNPEALOVV TO. GTOKELD TOV UNTPO®V /
apyeiwv mov tnpodvtar ota Tunpato avtd. 13)
Yvvepydletan pe An&lapyeio GAAoV Anpov o
TEPIMTOGELS LETOPOADY 1] TPOSHNKNG ANELPYIKOY
Tpacemv mov Ppiokovtol KataywpnuEveg eXel.
Appodidtreg og Bépato AALodondv

14) To Tpqua tpel TIg LVIOYPEDGELS TOV TPOKVTTOLY OO
MV wyvovoa vopobesia mepl 10ayévelag, moittoypdonong
KOl LETOVAGTEVONG K.AT. Y10 TOLG OAAOSATOVG,
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YIIOZTHPIZEHE TON | Appodidtnteg yio KaOe 1000 SLOTKNTIKT KO YPOUUOTELKN

I[MOAITIKON VTOoTNPIEN  OTOL  OIPETA  OOKNTIKA  Opyove  TOV
OPT'ANQN TOY Anqpov.Ewwotepa:
AHMOY 1) Tlopéyer wdéBe €ldovg O10KNTIKN KOl YPOUUOTELOKN

VOGTNPIEN TTPOG TAL GLAALOYIKA OLOIKNTIKA OUPETA OPYOVAL
tov Anpov, Miad 10 Anpotikd Zvppfodio, TNV
Owovopikn Emirpony|, tqv Enurponn IHowdtntog Zong kot
v Exteheotikny Emitponn (opydvoorn ocuvvedpiboemv,
pnon TPAKTIKOV GLVESPLACEMYV, TOPAYWY,
dlekmepainon, dweipton Kot apyeobémon eyypaewv,
POOOT CLVOVTNCE®V, THPNCN TPOTOKOAAOV, TNHPNON
apyYeloOv OMOPACE®V GLAAOYIKOV O0pyOvev K.AT.). 2)
[Mapéyxer «déBe €ldovg OOKNTIKN KOl  YPOLUOTEINK)
VTOGTNPLEN TPOS T OTOUIKE SLOTKNTIKA OLPETA OPYOVE TOV
Anpov, dniadn tov IIpodedpo tov Anpotikod Zvppoviiov,
oV Aquopyo, Toug Avtidnudpyovs, kabmng kot 1o I'evikd
Ipoppatéa  (opydvoon kot poOUGN  GUVAVTNGE®V,
Tapaywyn, Olekmepaimon, dwoyeipon Kot apyerofétnon
eYYPAQ®V, TAPNOCN TPO®TOKOAAOL, TNpnon  apyeiov
OTOPAGEWMV ATOUIK®V 0PYAV®V K.AT.).

3) Mopéyer Sokntikn vrootpiEn mpog TN AnUoTIKN
Empony| Awfovrevong, to  ZvpPodAiio  ‘Evtaéng
Metavaotov, v Emitpon Tovpiotikrg Avantuéng, Tig
Emutponég tov Anpotikod Zvpfoviiov, Kabdg kot Tpog to
Yvumopactatn tov Anuotm ko g Emiyeipnong. 4)
[Mopéyer ypappatelokn vrooTPEN o1  AnNUOTIKESG
[Mapatdaéelc. 5) Mepiuvd yio v evUEP®OT TWV TOAITIK®OV
0pYAVOV KOl TOV DINPEGLOV TOL ATHOV Y10 TIG ATOPAGELS
ov Aappdvovv ta dpyava Tov Anuov. 6) Tnpel o apyeio
TOV EKTPOCAHOTOV TOL ANUOL GE JAPOPOLS POPElG Kot
Opyovo KoL HEPUYVA YO TNV OTOGTOAN GTOUYEIWV GTOVG
EKTTPOCAOTOVG KO TNV TOPOAAPn Kot OEKTEPUIOOT TOV
exBéoemv mov vrofailovv 6to Anpo.

7/18



K.E.IL [Tapoyn SOKNTIKOV TANPOPOPLOV KOl TN OEKTEPOIMOT)
TOV VTOOEGE®V TOV TOMTOV 0md TNV LIOBOAN NG aitnong
pEYPL TNV €KOOON TNG TEMKNG TPAENGS, O€ cLVEPYATTL LLE TIG
KO OANV apLOSIEG VIINPESTES KOl COUPOVA LE TOV KEVTPIKO
oxedopd tov Ymovpyeiov. Ecotepikadv. Ewdwotepa 10
Tpnpo:

1) Evnuepodvel kot mAnpo@opel TOUG TOAMTEG Yo TIG
EVEPYELEC TOL  OMOUTOUVTIOL Yoo TN  OlEKTEPAimON
OLOIKNTIKOV  LVTOOECEWV  OYETIKOV UE TIC ONUOCIEG
vimpeoiec. 2) [oporappdvel atnoglg ToMTOV Yo TV
dtekmepaiwon vrmofécemv TOvg amd TIG VANPECIEC TOL
Anpociov, elEyyet TV TANPOHTNTO TOVS KOl GE TEPIMTMON
mov Yoo TNV Oteknepaioon g vrdbeong amortovvTon
dkaoAoynTiKd, Tov dev vroaiiovtal pall pe v aitnon,
o avalntd Kot to mopaAopfPAaver e  OMOLOVONTOTE
TPOGPOPO TPOTO OO TIG OPUOSIES LANPEGIES, UETA OO
oxeTIKN €£0V61080TN O™ TV ToATAV. 3) AafiBdlel TAnpelg
TOVG POKEAOVG TV VTOBECEDV TOV TOMT®OV GTNV aprOOLL
Y. TNV OEKTEPUIMON TOLG VLANPECIO LLE OTOLOVONTOTE
npoceopo tpomo. 4) IaparapPdaver amd T apuddleg
VANPEGiES Ta TEAKA £yypaa mov £xovv (ntndel amd Tovg
TOMTEG Kot LEPLUVE Yol TNV TAPAOOCT) TOVG GTOVG TOALTEG,
elte pe amootol, eite pécw tov KEIL. 5) Iapéyet didpopeg
VINPEGLES GTOVG TOMTEG GOUP®VA LLE TOV YEVIKO GYEOUGLLO
tov KEIl (emkdpwon eyypdoov, 0Oedpnon yvnociov
vmoypagng,  xopfiynon  mopdfoiov,  xopnynon
OTOOEIKTIKAOV (POPOAOYIKNG Kol OCQOAIGTIKNG
evnuepdrag K.AT.). 6) Tnpel apyelo ko emeEepydleTon
oTatToTiKA otoyein amd v dphon tov KEIL. 7)
[MopakoiovBel kot vmoompiler Vv  €poapuoyn TOL
wpoypdupatoc e-kep yio tnv eumnpétnon twv ToMTOV GE
OTTOLLKPVGUEVOVS OIKIGHOVS ToL Anpov. 8) Ymodéyeton
and ailo K.E.II. oitoeg moMtodv n dieknepaiwon twv
omoiwv gumintel 611G appoddTeg Tov Anpov. [powhel ta
OTAHOTO. OVTA OTIS OPUOOIEG Yol TN OLEKTTEPAIMOT TOVG
vnpecieg Ko mopakoiovBel T dwwdwacic NG
OlEKTEPAIONG Kol TNV THPNON TOV VOLU®OV YPOVIKOV
npoBecpidv. Tapoaropfdver Ta oxetikd £yypoea omd Tic
vanpeciec kol to amootéAlel ota K.E.IL. g apyumg
VTOPOANG TOV OUTNCEWV.

9) Ymodéyetoaw won Owyewpiletar to mopdmovo Kol TIg
TPOTACELS TOV TOMTDOV Yo PEATIOCEIS TOV SLOIKNTIKOV
JLdIKAGLOV.
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2. AT0oY0LOVUEVO TPOCOTIKO

Ap1Opog vTOAMA®Y Eninedo ekmaidevong KAddoc/etducotnTo

AIEYOYNXZH

AIOIKHTIKQN

YIIHPEXIQN

1 ITE AIOIKHTIKOY

TMHMA AIOKHTIKHE MEPIMNAX KAI ANOPQITINOY AYNAMIKOY

1 ITE AIOIKHTIKOY (KOINQNIOAOT'OY)

1 AE Teyvikov — Hilextpovikmv

1 I1E AIOIKHTIKOY

2 AE AIOIKHTIKOY

1 YE Kinmpov — Oupopidv — Tevikov
KoOnkdvtov

2 YE Epyatov KaBapiomrag Ecotepucov
XoOpwv

TMHMA AHMOTIKHY KATAXTAYXHYX AHZEIAPXEIOY KAI AAAOAAIIQN

1 I1IE AIOIKHTIKOY

2 AE AIOIKHTIKOY

TMHMA YIIOXTHPIZEHX TQN ITOAITIKQN OPTANQN TOY AHMOY

I

1 ITE AIOIKHTIKOY

1 AE AIOIKHTIKOY

1 TE Arotkntikob — Aoylotikoh

TMHMA KEII

1 I1E AIOIKHTIKOY (KOINQNIOAOI'OY)
1 ITE AIOIKHTIKOY

6 I1E Atexnepainong YnoBéoewv [ToMthv
3 TE Ateknepaioong Ynobésewv TToAMtmv
2 AE Atexnepainong YnoOéoewv [ToMtdv

3. KotaAinrhotra, eTapKeLd,
Ot e¥KOTTEG KOl TO TPOSHVTA TOV VILAPYOVTOG TPOGMIIKOD OVTIGTOLYOVV GTIG OOLTNCELS TOV
dpactnprotnteVv g Atevbvvong, NAI

4. AvayKeg KOTAPTIONG TOV TPOGOTIKOV
[Ipocdiopicte TOVG TiITAOVG TV BepdtV Yo Ta omoia evAEYopEVMS ypetdletal Tpochen
EVNUEPMOT) / EMUOPP®GCT TO TPOSOMIKSO TG AtevBuvong.
»  Xouuetoyn o€ eEEOIKEVUEVO CELVAPLA Y10l TNV EPOPLOYN KOL XPTOT) YNPLOKOV
TGTOTOMTIKAOV PEG® Tov EBvikov Kévipov Anpdoiog Aoiknong.
> Xuveyng emuopeworn  oe  Béuato  mpocomkod  (Pabpordylo,a&tordynon,
picBoroyro,dtayeipion kot €£EMEN TPOSOTUKOD, K.A.T.). KOl d1dyvuon TG YVMOOoNS GTO
GUVOAO TWV OLVNTIKA ®PELOVUEVOV VTTOAANAWV.
5. Kripwo & E€omhopdg
Knipuokéc eykataoctdoelg
O vdpyovteg xdpot eykoTaoTaong eivor emapkels, KOTAAANLOL KOl AEITOLPYIKOT;
NAI
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Onwg yvopilovpe and pekéteg, n diepyacio tng omdd00NG TOV VTOAANA®Y KO 1) ATOTEAECUATIKOTNTO
™mg e€umnpétnong Tov moAitn ennpedlovTol CNUAVTIIKA o ToPAYOVTIES TOV TEPPAALOVTOS YDPOV
KoOADG EMOPA KATAUAVTIKG GT1 SIOUOPPMOT] TOV KATAAANAOL KAMUOTOS. ATOITOVVTOL AOITOV KATOLES
TPOOLALYPOPES O1 0TOlEG GLVOLOVTUL e TNV €EACPAMOT TV amapaitntwv Tpoimofécemyv MoTE 01
VITAAANAOL Kot ot dNUTEG Vo PAETOVY, VoL AKOVV Kot Vo Kvouvtal PEca o€ Eva TEPIPAAAOV dveonc
Kol 0eONTIKNG 160ppoTiog.

O x®pog eEumnpETnong TOL TOALTT, Ol SIUGTACELS KOl TO GO TG aibBovsag, 1 KATOAANAOTN T TV
Bondntikdv Ydpwv, 1 AKOLOTIKY], 0 POTICUOG, 1| BEpavoT, 0 EE0EPIGLOC ONLOVPYOVV TO TANIGLO
TOV YEVIKAOV TPOJAYPOQOV Y10 TNV KATOAANAOTNTA TOL Y®pov. H dapphbpuon tov ydpov amoteiet
Baocwod moapdyovio mOL EMOPE  oTn  dlEPyacias NG amOIO0NG TOL VTOAANAOL dpa oTHV
amoteleopaTikoTepn €Sumnpétnon Tov TOALT, aQEOD OMUOLPYEL EVKOIPIES  SLOTPOCMIIKNG
EMKOIVOVING, OUPIOPOU®V GYECEDV KOl KAILO OPLAOTKNG CLUVEPYOGTOG.

Avaykec oe H/M gomoud
Av  Beowpeite Ot vmdpyovv eMelyelg, eviomiote TG ovaykeg mpounfelag mpocHeTov
NAEKTPOUNYAVOAOYIKOD €EOTAIGLOD (aToKiviTa, UnyoviLoTa 1] AL TEXVIKAE pHéoa).

ApacTNPLoTNTES TNG [Ip6o0Oetec avaykeg o H/M gomhopd
ArevOvvene/Tunpatog
HAextpovikn obvtaln, ektdnmon Kot [Tpounfeia tecodpwv (4) cOyypovav
apyeofétmon eyypaomv H/Y xon dvo (2) eKTunmtdv-oKavep.

2uvtipnon vrodoung kot eEonMoov
[Tow elvar T TVYOV TPOPANUATA OTIC OAOIKAGIEG GLVTIPNONG KOl AVTIKOTAGTOONG TG KTIPLUKNG
VTOJOUNG KOl TOV TEYVIKOV £E0TAIGLOV OV YpNoLomolel non 1 Atevbuvon;

» Ta toyov apofinuata otig dtadikacieg cuvtipnong oty Aebbvvon, avtipetonifovior and
T1G appodlEg Ynpesiec vmootpiéng oe wkovoromtikd Baduo.
6. Opyavotui dopn ¢ ArevOvveng/Tpparog ;
Avapépate TPOPANUATO TOL SOMIGTMOVETE GE GYECN LE TNV 0PYOVOTIKTY oo T AtevBuvong (m.y.
avaykn avénong tov TUnpatov, avokatavoun oppodtotitov ota Tunpata):
Agv dwameT@vovTol Tpofiqporta

7. Néec appodotnreg

Av n vmpecia oag avélaPe 1| mpdkertal va avardfet Adym KodAikpdn, kamoleg véeg aprodtOTNTEG,
Katoypdyte mbavd mpoPAnpota (Toxdv emkaAdyelS pe dAAeg VIMPETieg) kat Tig Tpoimobéoelg yia
vo aoknBovv pe emttuyia.

Agv dwumotovovtol cofapd Tpofaqparta

8. Xuvepyaocieg pe aireg AlevBiveeig Tov Afpov
ATOTUTTOGTE TOL CNULOVTIKOTEPO TPOPANUATO, EQOGOV LILAPYOVV, TNG CLVEPYACING UE TIG AlevBhvoelg
e TIC omoieg cvvepydleoTe.
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» Ymdapyovv mpofAnuoto cuvepyaciog pe Tig GAAeG d1evBivoelg Tov Anpov, Onmg ey
GUVTOVIGHOV OAAG KO EUTICTOGVUVIG UETAED TMV LTNPECSLOV KAONDS KoL cLYYLON POAMV Kot
OPLLOSIOTHT®V.

9. Xuvepyaoieg pe Ghreg vanpecieg EKTOS Afpov
ATOTUTIOOTE TOL CNUOVTIKOTEPO TPOPANUATO, €POCOV VIAPYOLV, TNG CLVEPYOSIOG UE GANEC
VANPEGIES e TIG Omoleg cuvepPYALEDTE.

® Agv OlOMOTAOVOVTUL TPOPA|pHaTO

10. AmotereopaTikOTNTA TS ASrToVpYiag TG AtevBuvvong/Tufqpartog
Oewpeite OTL AvTOmOKPivOVTaL 01 VN PESTES TNG AlEHOVLVONG OTIC AVAYKES TMV OTOOEKTMV TNG KOl GTO
£pYyo mov €yel va emTEAECEL,

NAI

11. IIpotaoseig Yo TNV go@TEPIK avamToén g Aevduvvene/Tpfqpatog

Koataypayte cuvonTikd Tic TpoTAGELS GG Y10l TV OVTILETMTIGT] TOV CTUAVTIIKOTEP®OV, KOTA TN YVOUN
oag, TPOPANUAT®OV OV Bo TPEMEL VO OVTILETOTIGTOVV TNV €mOpevn mepiodo (m.y. Pertimon g
opybvoong, avavémon  €EOMMGHOV,  KTIPOKEG — EYKOTOOTAGELS, KOTOPTION  TPOCOTIKOV,
U ovoypaenon KpIGU®V 01001KaG1OV AEITOVPYinG, KAT).

1 VYHOIOIIOIHXH TON ATOMIKQN GAKEAQN TON YITAAAHAQN

2 ANABAOMIZH H AAAATH THX E®OAPMOI'HEX AOI'IEMIKOY
ATAXEIPIXHY ITPOXQITIKOY

3 HAEKTPONIKH AIAKINHXH THX EXQTEPIKHX AAAHAOI'PAOIAX
TOY AHMOY

EKKAGAPIZH TOY ®YXIKOY APXEIOY

5 EZEIAIKEYMENH EINIMOPOQXH TOY IIPOZQIIIKOY ANAAOI'A TIX
APMOAIOTHTEXZ TOY KAGE TMHMATOZX

6 ANANEQXH TOY HAEKTPONIKOY EZEOIIAIZMOY

o

12. Tlepryphyete ta akdAovBa otn povada cag: a. : Kataotdoeig mov anotehovv Avvapeig ot
povada cag, B.: Kataotdoelg mov amotehovv Advvapieg ot povado coc. AVVAUELS Kol
Advvapieg apopovV T0 E6MTEPIKO NG povadag cog v.: Kataotdoelg mov amotedovv Evkapieg
o povada cag d.: Kataostdoeic mov amotelodv Anelhéc ot povdda coc. Evkaipieg kot
Ameléc apopohv To EmTEPIKO TEPIPAALOV TNG HOVAIOS GOG.
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Strengths (Avvépeig) Weaknesses (Advvapiec)

1. Avemopxeic epapproyég Aoyiopkoh
1’Epmepo Kot vynAov emmnédov €101KA Y10 TO YPAPELO TPOCOTIKOD Kot
VINPETOVV TPOSOTIKS (£101KA o€ BEGELS UN ETOPKNG VTOGTNPLEN TOVC.
gvbvvig). 2. To oyetikd youniod mocootd
2.KaAé eninedo cvuvepyaciog petald tmv vInpeTovvVIEV VToAAMA®V T1E kot TE
VROAANA®V KoL TOV TUNUATOV TNG 3.H dvokolio mpoypapplaticon tmv
Alvonge. EPYOCIOV TOV KAOE TUNUATOG AOY®
3.Koko eninedo cvvepyaciog kot TOV CLVEYDOV OAAALYDV TNG
EUMIGTOGVVNG HeTAED apeTn¢ dloiknong vopoBeoiag Kot TmV VE®V ovayK®OV
OV ANHOV KOl VTOAANA®V. KO VTOYPEDGEMY OV TPOKVITOVY

oo oVTEG.

4.H advvapio omoteAesHLATIKOD
TPOYPAUUOTIGHOD OGOV apOopa TNV
GTEAEY®ON LE KATOAANAO

TPOGMOTIKO.
5.H pn Aerrovpyia cuotipartog
otoyobeciog.

Opportunities (Evkoaipieg) Threats (Amelléc)

O ellelyelg 6€ TPOGMOTIKO TOV
extipdrol 0t o eLPavicTolv Ady®

1.H dvvatdmrto empudpemong — oLvTaE1060TNoNG VITOAANA®Y TOV AoV
EKTTOLOEVOTNG TOL TPOCWOTIKOV. KkaBdg kol AOym petatdéemy.

2.H amoteAeGHOTIKN EKUETAAAEVOT pi0g
OAOKAN POUEVTG UNYOVOPYAVMOCNG GTO.
TAOLG10 TG EMLYEPOVUEVNG OO TNV
TOMTELD YNELOTOINONG TOV VINPESLUDY
Anpociov.
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SWOT Analysis ovoyn

13. Zopuninp®Octe ToV TOPUKATO TiVOK.

As Is (6nog £yl 1 KaTAGTAGT) - OLUOIKAGIES 6T PovAda GaC)

o/a | Koataotdoeig — dtadkaocieg PoAor [Topot [TpoPpAnuata

1 | Exdoon dwopopmv Tommv Amavtiogig oe | AvBpomivo EAAewym mAnpovg
Bepardoemv kot oTpoTo SLVOUIKO Ko TLUTOTOINONG TV
TIGTOTOTIKAOV LT TOMTOV Kot eEomMopog Bepardoewv-
TUTTOTIOUN UEVAOV GE OPKETO VILOAMA®V TOV TGTOTOMTIKDV
Babuo Anpov ota KaOdg Kot un, o

mlaiclo TV KOVOTTOUN TIKO
apLOSOTNT®V Babud, nAekTpoviKng
g A/vong dtakivnong toug,.

2 | IloMdmhoxkeg Ko ypovoPopes | Atekmepaimon AvBpomivo Xpovikég
dladkaciec TpOGANYNG VIOYPEDTIKADV SLVOUIKO Ko kabvotepnoelg Aoy
TPOCHOTIKOV, BaBUoAOYIKNG dtdkacldv ota | eEomMopog TOAOTAOK®V Kol
Kol poBoroyikng eEEMENG mlaiclo TV YPOPELOKPUTIKAOV

OLdKAGLOV, OTApENG
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avtov, a&0AOYN oG TOV OPLOOIOTHT®V TOAVVOLLOG KO [Un

KA ™mg A/vong VIapENG EMOPKDV
Ko
OTOTELECLATIKADV
EQUPLOYDOV
dwyeiprong
TPOCOTIKOV

3 | Iloddmhokeg kot ypovoPopeg | Alekmepaimon AvBpomivo Xpovikég
SLodIKOGIEC O10IKNTIKNG VIOYPEDTIKADOV SLVOUIKO Ko kabvotepnoelg Aoy
pépvag Jldkac1OV ota | eE0MMOUOG TOAOTAOK®V Kol

mlaiclo TV
OPLOSOTNTOV
™g A/vong

YPOPEIOKPATIKDV
A0dIKACLOV,
Omapéng moivvouiog
KO EMKAADYNG Kot
oLYYLONG POL®V Kot
OPUOSIOTHTOV UE
dAleg A/voelg Tov
Afuov.

To Be (mog 00 0éhate va yiver | povadao 6ag 1o vo S1EVKOLDVEGTE EGEIS KAl 0 TOAITIG)

a/a | Kataotdoeig — dtodikacieg Polot [Topot [TpopAuata
1 Tomomomuévn Ko pe Amoavnoelg oe AvOpomivo
NAEKTPOVIKO TPOTO £K0CT KOl | OUTHUOTO SLVOUIKO Ko
dtokivnon dpop®v THT®V TOMTOV Kot eEomMopog
Bepardoemv kot VITOAAMA®V TOV
TIGTOTOMTIKOV Afpov ota
mioiclo TV
OPLOSIOTT®V
™™g A/vong
2 | Amhovotevpéveg, oOviopeg Kot | Atekmepainon AvBpomivo
TUTTOTOMNUEVEG LOOIKOGIES VIOYPEDTIKAOV SLVOUIKO Ko
TPOGANYNG TPOGOTIKOV, ddtkaoldv ota | eEomMopog
Babpoioykng kot TAoiclo TOV
picBoroykng e€EMENG awToD, OPLOSIOTHTMV
aE10AOYNONG TOV K.A.T. ™™g A/vong
3 | Amhovotevpéveg Kot cbvtopes | Alekmepaionon AvBpomivo
SladKaGieES O10IKNTIKNG VIOYPEDTIKAOV SLVOUIKO Ko
pépvag Sdkacldv oto. | eEomMopog
mAoico TV
OPHLOSIOTHTMV
™™g A/vong
4

14/18



14. Agikreg!

Ovopooio Agiktny | Typég Ewopoég Expoég Amotéleopa

1 A@opotv Ty omoTeEAEGHATIKOTTA Kol 0oS0TIkOTNTO TG LOVASaG Gog. AEIKTEC EIGPOGDY

Ot Agixteg e10podVv glval TOGOTIKA LEYEDN TOL EKTILOVY TNV TPOOSO VAOTOIMNGNG HiaG dPAoNG LETPOVTOG TOVG TOPOLS
OV KATOVOAMDVOVTOL Y10l TV DAOTOINGT| TG dpdong, og Eva poviKd LA TNLLA.

O mAéov cuving deiktng elopodv gival ot damdves VAOTOINoNG Lo dpAacng, ot omoieg otV apyn Kabe £Tovg TPEMEL Vo
TPoHTOAOYILOoVTaL KOt VO OTOTVIMVOVTOL GTOV OKOVOULKO Tpoimoloyiopd tov OTA.

Agixteg ekpodv, Lie TOVG 0moiovg TopakoiovBeital n vAoToinoT TV dpdcewmy Tov Afpov.

Ot Agixteg Expomv givar mocotikd pey£én mov eKtiplovv v tpdodo VAOTOINoNG HItG dpAcoNS HETPAOVTAS TIC EKPOES TOV
mapdyovtal amd TV VAOTOINoN TG OPACNG, GE £Va, YPOVIKO S1G.0TNLA.

Ot eKpoég etvar To ETLXEPNOLOKE AmOTELECUATO TG AEITOLPYING TOV A0V, Ta OTolo. otV apy KaBe ETovg mpémet va
kaBopilovtol TOGOTIKE KOl VO ATOTUTAOVOVTOL GTO ETNHG10 TPOYPAppo dpaong Tov ANpov (entyelpnotlokol 6Tdyot).
AgiKteg amoTEAEGUATOG, LLE TOVG 0010V TopakoAovdeitat 1) emitevén TV otdY®V ToL ETtiyeipnotakot TIpoypappotog
IMa v TapaxoroHtnon tewv otdywv tov Emyeipnoiakov Ipoypdppatog a&lomoltovviol SEIKTES OMOTEAEGLOTOC, LE TOVG
omoiovg o&oloyeitoar 1 omotelecpoTikdTTO TV dpdoswv Ttov Emyeipnoioxov Ilpoypdppatoc. Ot deikteg
AMOTEAEGULATOG EIVOL KOTAAANAQ EMAEYIEVO TOGOTIKA LeyEON 1 AOYOL 600 TOCOTIKOV PEYEBDY TOv HETPOLV (Guesa N
£JLLECOL) TO YOPOKTNPIOTIKA TNG VPIOTAUEVIG KATAGTAONG TG TEPLOYNG KOl TOV 6MTEPIKOV TTePPdAiovtog Tov Afjpov
KO TOPOKOAOVOO DV TIG 0AAAYEG TOVG KOTA T SIAPKELD VAOTOINONG TV dpace@v. Xpnoedovy yio TV TOGOTIKOTOINoN
TV 6to)OV T0V Ettyepnoiokod [poypdppatog tpokeytévou va dtevkoivviei n mopoakorlodOnon g tpoddov emitevéng
TOVG.
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TMHMA B: [IPOI'PAMMA APAXEQN AIEYOYNXHX / NOMIKOY ITPOXQITIOY

1. TIlow givor T0 TPOYpopupo OPACEMYV TOV TPOKELTAL VO, VAOTTOU|GEL 1] YANPESia cug TNV

aepiodo 2020-2024. ZopminpOGTE TOV TOPOKATO TivoKe KOT' £T0S KOl pE GEpd
POTEPULOTI|TOG,
Q¢ dOpacelg voovvtol peYGAa €pya M katnyopieg €pymv, UEAETEC, €VEPYELES OMUOGLOTNTOG,
dpacTNPOTNTEG TPOSTAGIOG TEPPAALOVTOG, KOWVOVIKEG, TOMTIOTIKES, aOANTIGHOV, doyeipion
Oepdtov  mpocwmkoD, Tpoundeleg, SOKNTIKY KOl  VOUIKY  LROGTAPIEN, VLIooTtHpiEn
TPOYPOUUUATIGUOD K.4.

ETOX APAXZEIX MPOYII/EMOX IIHI'H XPON/TPAMMA
AATTANQN XPHMATOAOTHXHY | YAOIMIOIHXHX
MpopnBela véag 2021-2022
gpappoyng
AoyIoHIKOU
diaxeipiong

nPoCWMNIKOU

Avavéwon 2021-2023
€ZonAiopou
ypa®eiov Kal
Hnxav/kou
€EonAiopou

Exnaideuon - 2021-2024
EMPOPPWON
nNPooWNIKOU

Avavéwon - 2021-2024
avanAnpwon
HOVIoU
NPOCWMNIKOU
HEOW
NPOCANYEWV Kal
HeTaTaiewv

MpopnBeia véwv 2021-2022
EPAPHOYDV
NAEKTPOVIKAG
ggunnpETnong
MOAITOV

Ov avorTE1oKES TPOTEPUOTNTES EKPPALOVTUL OTO EMYELPNOLOKO TPOYPUURA PUE TT] LOPPT)

a&ovov. Evosiktikd, o aSoveg avtoi propel va givon:

YIIOAOMEZ / TEXNIKA EPT'A / TEXNOAOI'IEZ ITAHPO®OPIKHZ

[TPOXTAZIA [TEPIBAAAONTOZ / ITPAZINO / ANANEQXIMEZ ITHT'EZ ENEPT'EIAY /
KA®APIOTHTA

AIOIKHTIKH EEYTIHPETHZH TOY ITOAITH / OPTANQZXH YITHPEXIQN
KOINONIKH AAAHAEITYH — ITPONOIA / YIIOXTHPIZH EYITAGQN OMAAQN /
ATTAYXXOAHZH

[TOAITIEMOZ / AGAHTIZEMOZ / ITAIAEIA

[TPOXTAZIA / AZOAAEIA
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[Totov 1] mo10VG O TOVE TOPATAVED AEOVEG TPOKELTAL VO AVOTTTVEETE GTNV YINPESIX GaG E TO
HETPO KO TIG OPAOELS TOV TPOYPOAUUOTILETE Y10 TO EMOUEVA TP YPOVICL.
E@ocov vapyet Kamolog GAAOG AEOVAG EVOLUPEPOVTOG GO, VOL TOV OVAPEPETE.

AIOIKHTIKH EEYIIHPETHXH TOY IHIOAITH / OPT'ANQXH YIIHPEXIQN

AIOIKHTIKH EZEYMNMHPETHZH TOY MNMOAITH KAI OPTANQZzH THZ YNMHPEZIAZ

METPO

EoWTEPIKN Opyavwon

2TOXO1I

e Avapaéuion eEonAicpol H/Y Kal npoundsia VEmV EQpapHoOy®OV
AoyIiopHIKOU
e Eknaidsuon kai eNIHOPPWON NPOCHNIKOU

e Evta&n véou npoownikoU oTnVv A/von HECW NPOCANYPEWV-HETATAEEMV

METPO

EEunnpéTnon noAitn

2TOXO1I

e EnéKTaon oTov HEYIOTO BAOHO TWV NAEKTPOVIK®OV CUVAAAAY®V HE TOUG
noAiTeg (UNOBOAR AITHHATWV KAl Napadoon eyypapwv, BERAIOOCEWV Kal
YEVIKA anavThnoswV eni aITpaTov)

o HAekTpoviki auTenayyeATn avadiTnon dikailoAoynTiK®V

¢ AnAoUoTeuon d1adIKACIOV HE TRV HEIWON TWV NPOCKOMI{OHEVWOV
OIKaioAoynTIK®V
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3. Avo@épere ovyKeKpPUEVOLS TOopElS Tov G&ovo 1M TOV afovev mov emAéfate, mov Oa
BeltiwBo0V péoa amd Tig Opaceig TN Ymnpeoiog cag (my. Awyeipion amoppyupdtov,
Kowovikny ¢povtida, IToAtionodg kot ABintiopodc, Amoacyoinon, Owkovopukn avamrtoén,
Owovopkd tov O.T.A., KaOd¢ kol avantvén Tov avBpdTivov duvaptkoy tov O.T.A. kot TV
NOWK®V TPOGHOT®V TOV).

4. Tlow gkTipdre 0TL B0 givan To £6000 Tov Afjpov ko T@v NIIAA Yo k@0 £Tog TG emdpevnc
Tpetiog (2020-2024) kor 1S Sapopeadnkay Ta £60da tov 2019;
Anavtd povo n Owovopki Yanpeoio kor to Nopka [poconae. Ilapoxkarodue n andvrnon
VO OLOKPIVEL TIC TTNYEC E600MV.
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ENIXEIPHZIAKO ZXEAIO AHMOY
2020-2024

EPQTHMATOAOTIO
ZYMMAHPQNETAI AMO TOYZ MPOISTAMENOYZ OAQN TQN MONAAQN (AIEYOYNZEQN
KAI TMHMATQN) KAI TQN NOMIKQN MPOZQMQN TOY AHMOY

MapakahoUpe va cupnAnpwOei kal va anooTaAei aTnv nAekTpovikn dielbuvon
tpaliatsas@nafpaktos.gr

Hpepopnvia 18/9/2020

Ynnpeoia
(Aie00uvon | Nopiko NMpoowno)

A/NZH OIKONOMIKQN YMHPEZIQN

dopiag

AHMOZ NAYTIAKTIAZ
ApHOJBI0 ZTEAEXOG TNG
Ynnpeoiag yia Tnv EKNovnon MAAIATZAZ ©OEOAQPOZ

ToU ENIXEIpnNoiakou

TnAépwva Enikoivaviag 2634360120

HAekTpoviko Tayxudpopeio Tpaliatsas@nafpaktos.gr
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TMHMA A: OPTANQZH KAI AEITOYPIIA THZ AIEYOYNZHZ

ZTOXO0G TWV EPWTAOEWV ToU TUNMAToG A €ival va evromoBolv Ta onuavTikoTepa npofANUaATa kai va diatunwdouv
NPOTACEIG OE OXEON ME TNV 0OpYyavwaon, Tn OTEAEXWaN, Tov €E0NAICUO, Ta ouoTAUATa Kal Tig 8iadikaoieg nou epapuolel
kGBe AiclBuvon. Me AAAa Aoyia, va evronioBoUv Ta XApakTnPIOTIKA TOU <«E0WTEPIKOU MEPIBAMOVTOG» TG KABE
AlglBuvong, e anmTEPO akono Tn BEATIWON TNG ANOTEAEOUATIKOTNTAC KAl AnodoTIKOTNTAG TNG.

ZuPnNANP®VETAl anod OA&G TIG AIEUBUVOEIG Kal N KABe pia €0Tialel oTa OIkA TNG ECWTEPIKA {nTrpaTa.

1. AvaAUOTE TIG KUPIOTEPEG JPpaoTNPIOTNTEG TOU KAOE TURHATOC TNG AIEUOUVONG
| APMOAIO TMHMA | APAZTHPIOTHTEZ
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1. MpounoAoyiopou
kal AoyioTnpiou

1)

2)

3)

4)

5)

6)

7

8)

9)

Mepipva yia Tnv TAPNON TOU CUCTAPATOG
KaTapTi-ong Twv MNpouTtroAoyiopwy Tou Afuou.
2UVEPYACLETAI UE TIG ETTIMEPOUG ONUOTIKEG
UTTNPETIEG YIA TNV TTAPOXN OIKOVOUIKWYV
OTOIXEiWV, KATEUBUVOEWV Kal TTPOTUTTWYV TTOU
Ba emMITPETTOUV TNV KATAPTION ATTO TIG UTTNPECIES
TWV TTPOUTTOAOYIOUWY TOUG O€ OUVAPTNON UE TA
QVTiIOTOIXO TTPOYPAUMOTA TOUG.

2 UYKEVTPWVEI TOUG ETTINEPOUG
TTPOUTTOAOYIOUOUG TWV UTTNPECIWYV KAl
OIOUOPYPWVEI KAl EICNYEITAI TOUG CUVOAIKOUG
MpoUTroAoyiopuoug Tou AAPOU TTPOG £YKPION
atrd Ta apuddia dpyava.

MapakoAouBei TNV eKTEAECH TWV
[MpouTtroAoyIopWY, ETTIONUAIVEI TIG ATTOKAIOEIG
METOEU ATTOAOYIOTIKWYV Kl TTPOUTTOAOYIOTIKWV
MEYEBWYV, YEPIUVA VIO TNV EPUNVEI TWV
QATTOKAICEWY KaI EI0NYEITAI TIG AVAYKAIEG
OIOPOWTIKEG EVEPYEIEG.

2UvePYAleTal PE TIG UTTOAOITTEG UTTNPETIEG TOU
Afuou yia TNV TRPNoN Twv dI1adIKACIWY
AM@iIdpouNG EVNUEPWONG KAl POAG TWV
OIKOVOMIKWYV TTANPOQOPIWV TTOU OXETICOVTAI UE
TNV EKTEAEDN KAl TRV avaBewpnon Twv
TTPOUTTOAOYIOUWYV KABE UTTNPETIAG.

Mepiuva yia Tnv ouvtagn Kal UTTOoAR oTa
apuodIa dpyava Ta TTEPIODIKA OIKOVOUIKA
aTTOAOYIOTIKG OTOIXEIA, CUMPWVA JE TO CUCTNUO
OIKOVOMIKNG TTANPOQOPNONG TTOU £QAPPOLEl O
Afpog.

MapakoAouBei TNV KaTapTIon Kal TNV £¢EAIEN
TWV TAPEIOKWY TTPOYPAUMATWY Tou AAuou.
Algpeuvd TIG TAPEIAKES AVAYKEG KAl EIONYEITAI TIG
KATAAANAEG HEBODOUG YIa TNV AVTIMETWTTION TWV
TAMEIAKWY avaykwv Tou Ajuou (TT.X.
OAVEIOPOG). MePIUVA yia TNV €QAPUOYT TWV
ATTOPACEWY TTOU OXETICOVTAI PE TNV KAAUWN
TWV TOPEIOKWY QVAYKWY Tou Afjuou.
2uvepyadetal Ye TIC TPATTECEC KAI JEPIUVA VIO
TNV aglotroinon Twv d1a0eCiywy Tou AAuou.
Mapéxel ypauuaTeIaKA UTTOOTAPIEN TTPOG TN
AigBuvon OikovouIlkwy YTTNPECIWY Kal Ta
TuARuata NG (Tipnon TTPWTOKOAAOU,
OIEKTTEPAIWON KAl apXEI0BETNON
aAAnAoypagiag, BEuaTa TTPOCWTTIKOU K.ATT.)
(Appod10TNTEG O€ BEPaTA AoyioTnpiou).

10) Tnpei To apxeio cupBdaoewy yia uTTNPETieg,

épya Kal TTpounBeleg TTou avaBbéTel o Afjuog.
MapaAapBavel Kar EAEyXEl Ta KABE QUONG
TTOPOOTATIKA TTOU ATTAITOUVTAI KATA TTEPITITWON
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yia TNV TTANPWHN Twv 0QEIAWY Tou AfjUOU OTOUG
QAVTIOTOIXOUG OIKAIOUXOUG Kal EAEYXEI TNV
OTTapén Twv TTPoUTTOBECEWY yia Tn dlEvEPYEIA
TTANPWHWYV Tou Afjuou pe Bdon Tig dIaTAgeIg
TWV QVTIOTOIXWV CUUPBACEWV.

11) EAEyxel TNV TTPOPBAEWN TWV OPEIAWY OTOUG
QVTiIOTOIXOUG KWOIKOUG TOU TTPOUTTOAOYICOU
TOU AAPOU Kal EAEYXEI TNV ETTAPKEIA TWV
QVTIOTOIXWV TTIOTWOEWV.

12) Ekdidel Ta eviAAPOTA TTANPWHAG TWV OPEIAWYV
Tou AApou Kal Ta atrooTéAAEI 0TO Tapegio yia
TTANPWHN.

13) ZUuyKEVTPWVEI Ta OTOIXEIO HETABOAWY Kal TwV
QAVTIOTOIXWV KATABANBEVTWY TTAPOXWV I
KATaAOYIOOEVTWY TTOCWYV TTPOG TO TTPOCWTTIKO
Tou AAUOU, TTou €X0ouV £TTiIOpaCn OTNV
OIauOPPWON TWV AUOIBWY TOU KOl JEPIMVA Yia
TNV €KOOON TWV PICBOAOYIKWYV KATAOTACEWYV KAl
TNV TTANPWUA TWV AUOIBWV.

14) Mepipva yia Tn ékdoon BeRalwoewyv
KataBANBeIcWV apoIfwy TTPOG TO TTPOCWTTIKG
TOU AfjuOu Kal yIa TOV UTTOAOYIOUO KaI TNV
a1Teéd0o0n TTPOG Ta ACPAAICTIKA TAMEIA TWV
QAVTIOTOIXWV OOQAANIOTIKWY EI0QOPWV.

15) MNapakoAouBei kal pepIVA yia TNV EKTTANPWON
OAWV TWV QOPOAOYIKWY KAl aCPAANICTIKWV
UTTOXPEWOEWV Tou Afjuou, KaBwg Kal Tnv
EKTUTTWON Kal TTANPWUA TwV TEAWV OXNUATWY
Tou AAjuou.

16) Tnpei Ta apxeia Twv KABE €idDOUG TTAPACTATIKWV
TTOU OTTAITOUVTAI YIA TNV EVNUEPWOTN TOU
OUOTAUATOG AOYIOTIKNG ATTEIKOVIONG TWV
OIKOVOUIKWYV TTpd&ewv Tou AApou.

17) Tnpei €1I0IKA cuoTAPATA AOYIOTIKAG KAl
OIKOVOMIKNG dlaxeipiong MNpoypappdTwy Kal
‘Epywv OTA OTTOI0 CUPMETEXEI O ARUOG KAl TTOU
xpnuatodoTtouvTal atd 1o Npdypaupa
Anpooiwv ETrevduoewv A/kal atrd eUpwTTAIKOUG
 d1EBVEIC TTOPOUC.

18) Tnpei apxeio MNapaoTaTikwy Alaxeipiong Twv
TTPO-NYOUMEVWYV TTPOYPAUPATWY KAl EpYywV
OoUN@WVA PE Ta TTPORAETTOMEVA OTOUG EIOIKOUG
KAVOVIOPOUG TV QOPEWYV ATTO TOUG TTPOEPXETAI
N OXETIKA XpnuaToddTnon.

EOHMEPIAA THEZ KYBEPNHZEQZY 44515 Teuxog
B’ 4398/30.12.201619)

19) Mepiyvd yia TV €TOIJACIO TWV  TTEPIOBIKWV
OIKOVOUIKWV ava@opwy TToUu OXETICovTal JE TV
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TTPO0O0 TWV TTPONYOUNEVWY TTPOYPANHATWY Kal
EPYWV.

2. Ain\oypagikou

1)

2)

3)

4)

5)

6)

7)

8)

Tnpei T0 cUCTNUA AOYIOTIKAG ATTEIKOVIONG TWV
OIKOVOMIKWYV TTpagewv Tou Afuou (Mevikn Kai
avOAUTIKR AOYIOTIKR). TnpEEi TIG OXETIKES
AoyioTIKEG BIadikaoieg KaBwG Kal Ta avTioTolxa
AoyIoTIKG BIBAia kal oToixeia TTou TTPORAETTOVTAI
aTTé TNV VOUOBETia.

MapakoAouBei Kal EPIUVA YIa TNV EKTTARpWON
OAWV TWV GOPOAOYIKWY UTTOXPEWTEWY TOU
Ajuou.

MapakoAouBei Kal EAEyXEl TN AOYIOTIKNA
OUMQWVIa TWV OOCOANTITIKWY AOYAPIOCUWY HE
TPATTECEG, TTIPOUNBEUTEG, TTIOTWTES KAl AAAOUG
ouvaAlaooduevoug Pe Tov Ao, Kabwg Kal
TWV OOCOANTITIKWY AOYAPIACHWY KE TA VOUIKG
TTPOOWTTA Kal Ta 1dpuuaTa Tou Arjuou.

Ekidel TIG AOYIOTIKEG KOl OIKOVOUIKEG
KATOOTACEIG TTOU OUVOEOVTAI E TO TNPOUUEVO
AOYIOTIKO OX£DIO (TT.X. ICOAOYICHOI KOl
aTTOTEAEOUATA XPHONG) KAl EVNUEPWVEI OXETIKA
Ta apuodia dpyava Tou Afpou ue Bdon TIg
I0XU0UCEG OIadIKATIEG.

Mapéxel kaBe €idoug TTANPoPOPNON TTPOG TA Ap-
MOdIa Opyava Tou AAPOU Kal TIG UTTOAOITTEG
ONUOTIKEG UTTNPETIEG YIa TNV £EEAIEN TWV
AOYIOTIKWV PeEYEBWYV Tou Afou.

Mepiuva yia Tnv TTapoxr Kabe €idoug oToIXEiwv
TToU ¢nToUuvTal aTTO ANUOOIEG/EAEYKTIKES
YTnpeoieg cUP@WVa HE TIG dIadIKATIEG TTOU
IOXUOUV EKAOTOTE.

ATreikoviel AoyIOTIKG OTO DITTAOYPAPIKO
ouoTNua Ta TTAyIa oToIxEia Tou AAPoU Kal TIG
METABOAEG TOUG.

Evnuepwvel To MnTpwo lMNayiwv e TIg
METABOAEG TTOU ugicTavTal Ta Mayia
(BeATIwOEIG, €TTEKTAOEIG, ATTOORECEIG,
EKTTOINOEIC, KATAOTPOYEG, OIABETEIC,
eTIXopnynoeic Epywv K.ATT.
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3. MpounBeiwv Kai
ATTOONnKWV

1)

2)

3)

4)

5)

6)

7)

2xe01alel TIC €OWTEPIKEG OIAdIKAOTIES YyIa TNV
KATapTion TOU TIPOYPAMMATOG OTTAITOUNEVWYV
TTPOMNOEIV KAl UTTNPECIWV (EKTOG TOu TTEdiOU
Tou v. 3316/2005) Tou APOU, CUYKEVTPWVEI TIG
QITAOEIS TWV ONPOTIKWVY UTTNPECIWY, £CETALEI TNV
OKOTTIHOTNTA AUTWYV Kal OIANOPPUVEL TTEPIODIKA
TTPOYPAUUATA yIa TNV TTPOoNBeIa KABe €idoug
UAIKWV, €COTTAIOPOU KAl UTTNPECIWV  Kal
€lIoNyEiTal AUTA YIa £€yKpIon oTa appodia dpyava
Tou AApou (UAIKA yia TNV eKTEAEON TEXVIKWV
EPYwV, QaVvTOAOKTIKA, AITTAVTIKG, Kauolua,
NiTTadopara, PUTOPAPHOKA, MNXavhuaTa,
epyaAeia, €mmAa, €idn ypageiou, HICBWOEIG
METOQOPIKWY MECWY, AOPANICEIG K.ATT.).
Algvepyei €peuveg ayopds yia TNV TEKUNPiwon
TNG SI0BECIUOTNTAG TWV EIDWV TTOU EVOIAPEPOUV
T0 AAPO KAl TN AQWn OTOIXEIWV  TINWV
TTPoUNABEI0G A UTTNPETIAG.

Alevepyei TIG d1adIKaOiEG yia TV avdBeon Twv
TTpounOsiwv KAl TwWv OUUBAcEwY  TTAPOXAS
UTTNPECIWY, KATaPTICEl TIGC CUPPBACEIS KAl OAEG TIG
aTTOoPACEIG KAl EI0NYEITAI TN CUYKPOTNON OAwV
TWV EMITPOTTWV TTOU aTTralirouvTal (SlIEVEPYEIAG
SIayWVIOPWY, agloAdynong Twv TTPOCPOPWY Kal
TTaPAAABAG TwV €10WV) 0TO KABE popd apuddio
QATTOPAIVOUEVO 6pyavo TOU Afuou,
TTOPAKOAOUBEI T A&IToupyia TOUG KOl YEVIKA
MEPIUVA yIa OAa Ta {NTAPATA TTOU aPOPOUV ThV
ekTEAEON KABe TTPOUNABEING 1 UTTNPEETIAg PEXPI
Kal TNV OpIOTIK TrapaAaBry Tng, oupewva
TTAVTOTE WE TIG I0XUOUCEG OIATAEEIG.

Tnpei TI¢ d1AadIKATIEG XAPAKTNPIOHUOU UAIKWV WG
aXPAOTWV 1 WS UAIKwV TTou TTAeovalouv Kal
TNPEi TIG dladIkaaoieg KATOOTPOPNG,
QATTOMAKPUVONG I EKTTOINONG TOUG.

Tnpei Ta TTAnpoopIakd apxeia Kal £yypaga Twv
oupBdaoewy TTPONNBEIWY KAl UTTNPECIWY (apXEIo
TTPOUNBEUONEVWV EIBWYV, APXEIO TTPONNBEUTWY,
apxEio akEAWY TTpoUNOEIWY).

Mepiuyva@  yia  tnv - TTapaAafry  amd  Toug
QVTIOTOIXOUG TTPOPNOEUTEG Twv KABe €idoug
UAIKWV  TTayiwv  (MNXavAPaTa-e€OTTAIONOS) N
avoAwoiywy TOU aTtraitei n  Asitoupyia  Tou
Afuou.

Mepipvd yia TNV evnUEPWON TWV BIAXEIPIOTIKWV
BIBAiwY TwV a1TOBNKWYV (KaT& TTOCOTNTA KOl Ogia)
ME Ta €l0ayOuEVO KAl £gayoueva €idn, Kal TV
TAPNON Twv dIadIKACIWY XopHynong Twyv €1dwv
TTOU TAPOUVTAlI OTA QTTOBEUATA TWV ATTOBNKWYV
ToU Afjuou.
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8)

9)

MapakoAoubei Ta aTTOBEPATA TWV ATTOBNKWYV KAl
OIOTUTTWVEI  €I0NYNOEIC  yIO TNV avaykn
AvVavEWONG TOUG. 2UVEPYACZETAI OXETIKA ME TIG
ONUOTIKEG UTINPECIEG TTOU KAVOUV XPAOoN Twv
UAIKWV TWV atToBnKWV.

Tneei TO apxeio Twv TTayiwv  KIVNTWV
TTEPIOUTIAKWYV OTOIXEIWV TOU Anuou
(MNxavAuaTa, oXAMATA, OUOKEUEG, €COTTAIONOG
K.ATT.) Kal TTOPAKOAOUBEI TNV KATAVOMN TWwV
TTAYiWV QUTWV OTIG UTTNPECiEg Tou Afjou.

10) Mepiyva yia tnv 1TApnon Twv dI1adIKACIWY TWV

TTEPIODIKWYV ATTOYPAPWV TWV KABE €idOoUG UAIKWV
Kal EEOTTAIOCUOU Tou Afjuou.
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4. Ecddwv Kkal
[Meplouaiag

1) 2UuyKeEVTPWVEI OTOIXEIO yIa TNV EQKPIBWON TwWV
UTTOXPEWV KaI TOU UYOUGS TWV XPNMATIKWYV
UTTOXPEWCEWYV TTPOG TOV AUO TWV QUOIKWYV Kal
VOUIKWYV TTPOCWTTWYV VI OPOUG, EICPOPEG,
TEAN, DIKAIWMATA TTOU TTEPIOBIKA TTPETTEI VA
kataBd&AAovTal oTo Ajuo pe Bdon TIg 1I0XU-
ouoeG ekAoToTE DIOTALEIS TNG VOPOBETIag.

2) EAEyxel Tnv akpifeia Twv peyebwy pe Baon Ta
oTroia utroAoyi¢ovTal To VYOG ava UTTOXPED TWV
TTPONYOUNEVWY QPOPWYV, EICPOPWYV, TEAWV,
OIKAIWMNATWY K.ATT.

3) AnuIoupyeEi Kal TNPEI apXEia UTTOXPEWV YIa TNV
KATOABOAN TWV ETTIPNEPOUG TTOOWV TTOU
atToTEAOUV TAKTIKA £€000a TOU Arjuou.

4) Etre€epyaleTal oToIXEia Kal UTToAoYiEl
TTEPIODIKA TO UWPOGS TWV OPEINOPEVWY TTOOWV
KATA KAtnyopia TTpocddou Kal UTTOXPEO.
KatapTidel BERAIWTIKOUG KATAAOYOUG UTTOXPEWV
KAl avTioTOIXWV OQEIAOUEVWYV TTOOWYV KATA
Katnyopia Tpocddou.

5) Mepiyva yia TNV evNUEPWON TWV UTTOXPEWV YIA
TNV KATABOAA TWV TTPONYOUUEVWY OPEINOUEVWV
TTOOWV KAl JEPIPVA yIa TV TAPNON TWV
d1adIKACIWY TTOU I0XUOUV YIA TIG TIPOCPUYEG
TWV UTTOXPEWV OTAV ap@IoBnTouV To VYOGS TWV
OPEINOPEVWV TTOOWV.

6) OpIOTIKOTTOIEI TOUG BERAIWTIKOUG KATAAOYOUG
META TNV OAoKARpwon TwV dIadIKACIWY TWV
TUXOV TTPOCQUYWV YIa TNV EKTEAEON TWV
QVTIOTOIXWV EIOTTPALEWV.

7) Tnpei 1ig avTtioToIXeg d1adIKAOIEG KAl EKOIOEI
BePaIwOEIG TTOU OXETICOVTAI PE TNV EiI0TTPAEN
OIaPOPWYV TEAWV, DIKAIWPATWY 1 EI0POPWV.

EOHMEPIAA THX KYBEPNHZEQZ 44516 Telyxog
B’ 4398/30.12.20168)

8) MapakoAouBei kal PepIgva yia TNV TAPNoN OAwWV
TWV OIKOVOUIKWY dOCOANWIWY TTou OXETiCovTal
ME TN AEIToupyia TNG TTAPOXAG UTTNPECIWY TOU
Afuou PEOW TWV VEKPOTAQPEIWY, O@AYEiWY,
ONUOTIKWY QYOPWV, K.ATT.

9) Tnpei TI¢ dladikaoieg TTOU OXETICOVTAl PE TNV
a1TOd0XN KAl TNV aglotroinon Twv OWPEWV Kal
TWV KANPOodoTNPATWY TTPOG ToV Arjuo, CULQWVQ
ME TOUG AVTIOTOIXOUG OPOUG.

10) Tnpei T apxeia TNG ONUOTIKAG aKivnTNG
TTEPIOUOIAG O NAEKTPOVIKA KOl QUOIKN HOP®N
(pdkehol  Pe  OTOIXEI  TTEPIYPAPIKA  Kal
IDI0KTNOI0KA £yypa®a).
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5. Taueiou

11) Mepigvd yia  tnv - dlgpeuvnon  MEBOOWV
aglotroinong TnG SNPOTIKAG aKivnTNG TTEPIOUTIAg
Kal OIOTUTTWVEI OXETIKEG €IONYNOEIG TTPOG TA
apuddia épyava Tou Afuou.

12) Mepiuvad yia Tnv TpowBnon Tng aglotroinong tng
ONUOTIKAG QKivNTNG TTEPIOUCIAG CUPPWVA HE TIG
OXETIKEG aTTOQAOEIG TOU AAou Kal TR dlaxeipion
NG €KUETAAAEUONG TNG ONMOTIKAG akKivnTng
TTepIoUoiag  (T.X.  KATAPTIOn  OUPPBACEWV
MIOBWOoEwWy, MEPIUVA €ioTTpaing MICOWHUATWY
K.ATT.).

13) Mepiyvad  yia TV ekPioBwon  dnUOTIKWV
EKTACEWV YNG VIO BIOPNXAVIKOUG A BIOTEXVIKOUG
OKOTTOUG, KTNVOTPOQPIKEG EKMETAANEUTEIG,
EVYKOTAOTACEIC BEPUOKNTTIWY Kal YIa HOVASES
OTOUG TOUEIG aAIgiag.

14) Mepiyvd@  yia TV TTapaxwpenon  Xpnong
ONUOTIKWYV OKIVATWYV A TN KATABOAN HICOBWPATOG
TTPOG KAAUWN OTEYACTIKWY  AVAYKWY  TNG
TTUPOOBECTIKNG UTTNPECIAG.

15) Mepiyva yia v gicBwon akivATwy yia TIG
avaykeg Tou AAuou, TANV TnG MioBwong
OKIVATWV yia Tnv OTéyaon Twv Onuoaciwv
OXOAIKWV PovAdwv (CUMTTEPIAOUBAVOUEVWY Kal
Twv NNmmaywyeiwv).

16) 2¢ ouvepyaoia pe TV Nopiki YTnpeoia
TTPOOTATEUEI TNV ONUOTIKA TTEPIOUTIQ.

1) Aievepyei TIG TTANPWHEG TTPOG TOUG DIKAIOUXOUG
ME Baon Ta EvrdApata MANpwwy Kal JETA atro
EAEYXO TWV BIKAIOAOYNTIKWYV TTOU OpiEl O VOUOG.

2) Kataypdaeel TIG dIEVEPYOUUEVES TTANPWEG
oUPPWVA WE TIG I0XUOUOEG DIadIKOTIES Kal
MEPIUVA yIa TNV aTTOd00N TWV KABE pUONG
KPOTACEWV UTTEP TPITWYV TTOU AVTIOTOIXOUV OTA
ETMPEPOUG EVTAAUATA TTANPWHNG.

3) MapaAaupavel Toug BeRaIWTIKOUG KATAAOYOUG
TWV UTTOXPEWV KaI TWV QVTIOTOIXWV
OQeINOPEVWY OTO AUO TTOOWYV KATA KATNYOPIa
€06dou. Ekdidel kal pepipva yia Tnv
KOIVOTTOINON €10IKWV TTPOCKANCEWYV TTPOG TOUG
OQPEINETEG.

4) Algvepyei TIG EI0TTPALEIS TWV OPEIAWV TTPOG TOV
Ao Kal evNUEPWVEI TO AOYIOTIKO GUCTNUA TOU
ANAPOU JE TIG OXETIKEG TOUEIOKES EYYPOPEG.

5) lNapakoAouBei TNV TaKTOTTOINON TWV
UTTOXPEWOCEWY TWV OPEIAETWYV TTPOG Tov Ao
KAl EVNUEPWVEI TIC APPODBIES UTTNPETIES YIA TIC
KABUOTEPOUUEVEG OPEINEG.
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6) lNapakoAouBei kal eAEyxel TOUG UTTAAAAAOUG
AAAWV UTTNPECIWY Tou AAOU TTOU aOXOAOUVTAl
ME EI0TTPAEEIC, (ATTOKEVTPWHEVEG UTTNPETIEG,
KOINNTAPIA, o@ayeia, dNUOTIKEG AyopES K.ATT.).

7) Tnpei 11 d1adIKACIEG GUVAAAQYWV UE TIG
Tpdtredeg yia TRV TOTTOBETNON TWV XPNHATIKWY
O100eaipwV Kal TNV SIEVEPYEIA EIOTTPACEWVY Kl
TTANPWHWYV PHECW ETTITAYWV.

8) Tnpei TO avaykaio QUOIKO TaUEIo OTA ypaEia
Tou AAuou.

9) Tnpei apxeia Twv KABE €idOUG TTAPACTATIKWYV
KQl QVTIOTOIXWV OIKAIOAOYNTIKWY TTOU
XPNOIMOTTOIOUVTAI YIA TNV EVNUEPWOT) TOU
AOYIOTIKOU CUCTHUOTOG TOU AAPOU HE TIG
TOMEIOKEG EYYPAPEG.

10) MNapakoAouBei TNV TaPEIOK PEUOTOTATA KAl
TTPOYPOUMATICEI TIG TTANPWUES O€ CUVEPYQTIia
KAl UE AAANEG APUODIEG UTTNPETIEG.

11) Mepipva yia Tn cuoTaon Kai TNV e0pubun
AEIToUpYia TWV ATTOKEVTPWHEVWY [pageiwv
OIKOVOUIKWV OepdTwy o€ dNUOTIKEG EVOTNTEG
TOoU Arjuou.

Appodi16TnTEG TrpOoioTANEVOU TUAMATOG
Tapeiou:

Aokei ) eviéAAeTal TN Afwn 6Awv Twv
QVOYKOOTIKWY PETPWYV KATA TWV OPEIAETWV TOU
Afpou, oupgwva pe Tov Kwdika Eiotrpagng
Anuociwv Ecddwv Kal eionyeital uETpa yia tnv
€ioTTpagn TWV E00dWV.

Mpoodiopilel eyypAPWS OTOUG EICTTPAKTOPES TA
€0000 TTOU TOUG avaTiBevTal va €I0TTPAEOUV WG
Kal TNV TTpoBeCia gioTTpagng Toug Kai
QTTOQAIVETAI OXETIKA PE TN XPNUATIKN dlaxeipion
QUTWV.

YT1oBAAAElI KAOE priva oto AAPAPXO Kal TN
Anuapxiakr) EmiTpotrd, Aoyapiacuo Twv
€000WV Kal EE60WV TTOU TTPAYHATOTTOINONKAV
OTOV TTPONYOUMEVO UAVA VIO EVNUEPWON KAl
éAeyxo (apB. 48 B.6. 17-5/15.6.1959).

Aivel Aoyo yia Tov idI0 Kal Ta EI0TTPAKTOPIKA KAl
OIaXEIPIOTIKG Opyava oTo EAEYKTIKO Zuvédplo
oUPPWVa WPE TIG I0XU0OUCEG DIOTAEEIG.

Me OIKA TOU TTPOCWTTIKI EUBUVN evePYEi TOV
EAEYXO TWV XPNUOTIKWY EVTAAPATWY OCWV
a@oPA TN VOUIMOTNTA KAl EYKUPOTNTA TWV
eVTEAAOUEVWV DATTAVWV KOl ESOPAET Ta
XPNMATIKA eVTAAPOTO péoa oTa OpIa TOU
TTPOUTTOAOYIOHOU KQI TWV OUVAQWY
atrmo@Acewyv Tou AnPoTIKoU 2UuBouAiou Kail TNG
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Oikovopikng Emrpotmig (apb. 60 B.5. 17-
5/15.6.1959).

270 TENOG KABE OIKOVOMIKNG XProNng UTTORAAAEI
TOV ETACIO ATTOAOYIOUO €00DWV-£EOdWYV TOU
Afpou, otn Oikovopikr) ETITPOTTA yia Tov
TTPOEAEYXO Kal TNV UTTOBOAN Tou 0TO AnUOTIKO
2UMBoUAIO yia Eykplon.

Agev €xel dIKAiWPa va KpaTd OTO TAWEIO
TTEPICOOTEPO ATTO TO £va dWOEKATANOPIO TWV
€€OdWV, TTOU €ival ypaupéva oTov
TTpoUTTOAOYIONG Tou Arjuou. Ta utrdAoiTTa
XpruaTa KataBETel eviOKwG Kal o€ Aoyaplaoud
OYEWG O€ TMIOTWTIKO idpupa f TpATTECQ TTOU
KaBopileTal pe ammé@acn Tou AnPoTIKOU
2UMBoUAiovu.

EAEyxel Kal ETTOTITEVEI TO YPAPEIQ TOU TUANOTOG
TOU KaI €IoNYEiTal JETPA YIa TV KAAUTEPN
A€IToupyia Toug.

MapaAauBaver TNV aAAnAoypagia Tou TUAPATOG
TOU €iTE aTTO TO YPAPEIO TTPWTOKOAAOU | HEOW
ToU AleuBuvTr] OIKOVOUIKWY YTINPEECIWY Kal
@POVTICEl yIa TNV Aueon OIEKTTEPAIWAON AUTNG.
Eionyeital Trpog 1o AnuoTtikd ZupBouUAio 1} Tn
Oikovopiky ETiTpoTr) 6Aa Ta B€uara mou
Qa@OPOUV TO TUAKA TOU.

Me TTPOOWTTIKA TOU €UBUVN EVEPYEI TIG
XPNHOTIKEG OOCOANWIEG JECW TOU TPATTECIKOU
OUOTNHATOG, XEIPICOUEVOG TTIPOCWTTIKA TA UTTAOK
YPOUMOTIWY KAl ETTITAYWYV TTOU Eival XPEWUEVOS
yld TO OKOTTO aUTO.

Ekdidel TTpOOKANOEIG, EI00TTOINOEIG KAl AAAEG
EVNUEPWTIKES TTPAEEIC OXETIKA WE TIG OPEINEG
TWV UTTOXPEWV Kal GPOVTICEl yIa TNV €TTIdO0N
TOUG CUPQWVA HE TIG IOXUOUOEG DIATALEIG

2. AnacXoAoUHEVO NPOCWIIKO

Ap1BuoG unaAnAwv Eninedo eknaideuong KAadog/€1dikoTnTa
AIEYOYNZH

OIKONOMIKQN

YNMHPEZIQN

TMHMA /Y & AOT.

1 MN.E AIOIKHTIKOQOY

1 MN.E AIOIKHTIKOY-OIKONOMIKO'Y
1 Nn.E OIKONOMOAQOI'QN

2 T.E AIOIKHTIKOY-AOIISTIKOY

1 A.E EAEMKTQN EZOAQN-EZOAQN

TMHMA AIMNAOIPA®IKOY
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2 Mn.e AIOIKHTIKOY-OIKONOMIKOY
TMHMA NMPOMHOEIQN &

ATNMOOHKQN

1 MNn.g AIOIKHTIKOY

2 T.E AIOIKHTIKOY-AOITZTIKOY

1 AE AIOIKHTIKOY

1 AE XEIPIZTQN H/Y

TMHMA EZOAQN KAI

MNMEPIOYZIAZ

1 Mn.g OIKONOMOAOI'2N

1 Mn.e AIOIKHTIKOY

1 T.E AIOIKHTIKOY-AOITZTIKOY

1 AE AIOIKHTIKOY

TMHMA TAMEIOY

2 MNn.e AIOIKHTIKOY

1 Mn.g AIOIKHTIKOY-OIKONOMIKOY
1 AE EAETKTQN EZOAQN-EZOAQN

3. KartaAAnAoTnTa, endpkeia

O1 €0IkOTNTEC KAl TA MPOCOVTA TOU UMAPXOVTOC NPOCWNIKOU avTioTolXoUV OTIG anaiTioeliC Twv
OpaaTtnploTATWV TNG AlelBuvongc;

NAI

4. AVAyKeG KaTdpTiong TOU NPOoCwNIKOU

MpoadIopioTe TOUC TITAOUC TwV BEPATWY YIa TA onoia eVOEXOUEVWC XPEIaleTal NPOCBETN EVNUEPWON

/ ENPOPPWAON To NPoownIkd TN AlelBuvang.

>

VVVVYVYYVY

SUMMETOXN O€ €EEIDIKEUKEVA OEUIVAPIA YIa TNV EPApUOyH Kal Xpron ynPiakwv

NIOTOMOINTIK®Y HECW Tou EBvIkoU KévTpou Anudaiag Aloiknonc.
H Aeiroupyia Tou Anudaiou AoyioTikoU.

"EAgyx0g kal ekkabapion Aanavwv

HAeKTpOVIKH TIHOAOYNON 0TO NAGioIo TwV AnPociwv ZUPPBACEWV.

AvanTtu€iakr) XpnuaTodoTikr MoAITIK - Anydooiovopikog ‘EAeyxog oTnv Tonikr AuTodioiknon

HAekTpovikoi Alaywviapoi MpopnBeimv-Ynnpeoimv

5. Kripia & EEonAiopog

KTIDIOKEC EYKATAOTACEIC

O1 UNAPXOVTECG XWPOI EyKATAGTAONG €ival ENAPKEIC, KATAAANAOI Kal AEITOUPYIKOI;

'Onwg yvwpiloupe and PeAETEC, n diepyacia TnG anddoonc Twv UNAARAAWY Kal n anoTeAECUATIKOTNTA TNG
€EunnpETNONG Tou NoAITn ennpedlovTal onuavTika and napdyovTeg Tou NepIBAMOVTOC XWwpou kabwg emdpa
KaTaAuTIka oTn SIauoppwon Tou KaTaAAnAou KAipNaToG. AnairouvTal Aoindv KAnoleg npodiaypa®Eg ol OMoieg
ouvdEovTal e TNV €Ea0PAAIoN Twv anapaiTnTwv NpolnoBécewv woTe ol undAAnAol kai ol SNUOTEC va BAENouy,
va akouv Kal va KivoUvTal JEaa o€ éva nepIBArAov Aveang Kal aiodnTIKNG Icopponidac.
O Xwpo¢ €EunnpETnong Tou MNOAITR, ol dIa0TACEIC kal TO OXNMA TnG aiBoucac, n KATaAANAOTNTA TwV
BonBNTIKWV XWPWV, N AKOUTTIKM, 0 PWTIOUOC, N B€puavan, o eEagpioudg dnpioupyoUV To NAICIO TWV YEVIKWY
npodiaypadwv yia Tnv KaTaAnAOTNTa Tou xwpou. H diappUBuion Tou Xwpou anoTeAei Bacikod napdyovTa nou
€ndpda otn diepyacia TG anddoong Tou UNaAANAOU apa GTNV anoTEAEOUATIKOTEPN £EUNNPETNON TOU MOAITN,
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apoU dnuIoupyel €uKalpiec dIANPOCWMIKAG EMIKOIVWVIAG, aU@IOPOMWY OXECEWV Kal KAIa opadikng
ouvepyaoiac.

Avaykeg og H/M eEonAiopd
Av BewpeiTe OTI UNAPXOUV ENNEIYEIC, EVTOMIOTE TIC AVAYKEC NPOMNBeIac NPOoBETOU NAEKTPOUNXAvOAOYIKOU
e€onAiopou (auTokivnTa, Pnxavnuata r aAAa Texvika yeoa).

ApaoTnpioTnTEG TNG AIEUBUVONG MpooBeTeC avaykeg o€ H/M eEonAiopo
1. Enidoon EYypapwy, nNANPWHN 1. MpounBela &vog  poTonodnAdTou, TO
Aoyapiaopwv, Katabeon XpnUATwV Kal onoio €ival anapaitnTo yid TIG AVAYKEG
enITaywv oe Tpaneleg K.a. TNG UMNPECIAGC Kal OUYKEKPIPEVA Yia

WETAKIVAOEIC NPoC €nidoon syypapwy,
nAnpwun  Aoyapiaopwy,  Katadeon
XPNUATWV Kal ENITAy®V o€ Tpaneleg K.a.

2. KaTaueTpnon XapTOVOUIoHATwWY 2. TpopnBeia evdC KaTaueTpnTh
XapTOVOUIOPATWV

3. HAekTpovikr oUVTa&n kai apxeloB&éTnaon 4. MMpounBesia névte (5) ouyxpovwyv H/Y

EYYPAQWV
4. Ekka®dpion nAnpwu®V Kal 5. TMpounBeia kai TonobeTnon evog (1) aip-
EVTAAMATONOINON QUTWV HE KOVTIOIOV OTNV KEVTPIKN £i0000

€EEIDIKEUPEVA OIKOVOUIKA-AOYIOTIKA
npoypduuaTta Aoyiouikou

ZuvTtripnon unodoung kai EonAiopou
Mola gival Ta Tuxov npoBAnuaTa oTig 81adikagieg ouvTAPNONG Kal avTIKaTaoTaong TNG KTIPIAKNAG UNOGOKNG Kal
Tou TexvIKoU €EonAiopoU nou xpnaiygonolei ndn n AictBuvaon;

> Ta Tuxov npoBAnuarta oTig 81adIkagieg ouvTnipnong atn AicbBuvan, avTigeTwnifovral anod TIC apHodIeC
Ynnpeoieg unooTnpiEng aTov BéATIOTO Babuo.
Av  Oev  avTmigeTwnilovral  OowoTa, napabéoste  €d®w TA  TUXOV  npoPAnuata  nou
AVTIETWITETE. ...ttt ettt e e et et ese st eseebe s eseebe s eseesesseseesessesesseseesessebe s essesesaess et enbessssesesesseneebennenees

6. OpyavwTikr dopn TnG AiIeBuvong/ TURHAToOG ;

AvapépaTte npoBARPATa nou SIANIOTWVETE OE OXEON HE TNV OpyavwTikn dopr TnS AieuBuvong (n.X. avaykn
auénonc Twv TUNUATWY, avakaTavour] apuodioTATwyY ota Tunuara):
e Avakatavopr aphodioTATwV oTa Tunuata

7. N&egg appodIOTNTEG

Av n unnpeoia oac avéhaBe n npokerTal va avaiapel Aoyw KaANikpaTn, Kanoleg VEEG apodIOTNTEC, KAaTaypayTe
nBava npoBAfnuaTa (Tuxov enikaAUWEIG e GANEC UNNPETIEG) Kal TIC NPoUnoBEaelg yia va acknBoUv We eniTuyia.



8. Zuvepyaoieg pe alAeg AicubUvoEIG Tou Afjpou

ANoTUNW®OTE TA ONUAvTIKOTEPA NPOBANKATA, EPOCOV UNAPXOUV, TNG CUVEPYATiag ME TIC AIEUBUVOEIG PE TIG
0noiec ouvepyaleoTe.

> AlamoTtwvovtal opalpata oTig TEXVIKEC NpodIaypageS, OTIG HEAETEG, OTOUC OpoUG JIaKNPUENG Kal oTa
TEKUNPIWKEVA AITAPATA MOU anoaTéAAOUV ol apuodieg AlEuBUVOEIG
> EANINN SikaioAoynTIKA yia TIG NPOCANWEIG NPOCWIKOU, TIG UNEPWPIEG Kal AOINEG dANAVEC.

9. Zuvepyaoieg Pe AAAEG UNNPECiEg EKTOG AfjHOU

AMOTUNWMOTE Ta ONUAVTIKOTEPA NPOoBARUaATa, EpOcoV uNdpXouv, TNG CUVEPYaaiac He AANEC UMNPECIEC PE TIC
onoieg ouvepyaleoTe.

10. AnoTeAeopaTIiKOTNTA TNG AEITOUpyiag TnG AielOuvong/ TURHATOG
OzwpeiTe OTI AVTANOKPIVOVTAIl Ol UNNPETIEC TNG AIEUBUVONG OTIG AVAYKEG TWV ANOdEKT®WV TNG KAl OTO £PYO MOU
£XEl VA ENITEAEDEI;

NAI

11. TMpoTaceig yia TV E0WTEPIKA avanTugn Tng AielOuvong/ TuRpaTog

KataypdwTe ouvonTika TIC NPOTACEIC 0AC YId TNV AVTIMETWOMNION TWV GNUAVTIKOTEPWY, KATA TN yVOUNn odc,
npoBANUATWY Mou B6a NpENsl va avTIHETWNIOTOUV TNV €nduevn nepiodo (n.X. BeATiwon Tng opyavwaong,
avavéwon €fonAiogol, KTIPIOKEG €yKATAOTACEIG, KATAPTION NPoownikoU, Jnxavoypdenon Kpioiuwv
O1adikacinv AsIroupyiag, KAm.).

1 BeATiwon Tng opyavwong

2 Avavéwaon H/Y, ekTunwTtwv

3 Enigoppwon Tou MpoownikoU

4 Trnpnon AnoBnkng

5 E@appoyry AvaAuTIKnG AoYIOTIKAC

12. MNepiypdyeTe Ta akoAouBa oTn Wovada oag: a. : KataoTaoelg nou anoteholv Auvageig orn pJovada
oac, B.: KataoTtdoeig nou anoteAoUv Aduvapieg otn povada oag. Auvapelic kai Aduvapiec apopouv To
€0WTEPIKO TNC povadag oac y.: KataoTaoeic nou anoteAdolv Eukaipieg otn povada oag J.:
KaTaoTrdoeic nou anotehoUv AngIAEG oTn Povada oag. Eukaipieg kal AngINeC apopouv TO EEWTEPIKO
nepiBaAov Tng povadag oac.

Ecwtepkd Tepiariov

Strengths (Avvdpeic) Weaknesses (Advvapieg)
e  Emompovikd wovo kot tpduvpo e AvemopKNg YOPOG GTEYNONS TNG
TPOCHOTIKO, [E TEPODPLa PerTimong Avong Owovouikav Y tnpeciov
TOV SLVOTOTIT®V TOVG
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e  OuoaAn cvvepyosio VINPECIOKOV
TPOCMOTIKOV KOl TOAITIKNG NYEGTOG

o Eumepia, yvoon kot 61d0eon yio
TPOGPOPA OO TOVG VITOUAANAOVG

o  Avénpévo aicOnpa kabnrkovtog oty
TAELOYN Q10 TOV TPOCOTIKOV

o  Opodwd mvedpo cuvepyasiog

o Xpovor eEumnpétnong eviog TV
poPArenoduEVOV Oplv

Opportunities (Evkaipieg)

Al0omopd VINPESIOV AoV CE
eMinedo doUDV OTEYOONG, OTA TANICLN
KOADTEPNG KO AUECNG GLVEPYOTTIOG
petalld avtov

YTooTEAEXMOT KOTOPTIGUEVOD KOl
GLVAP®OV TPOGOHVTIMV UE TOV
OIKOVOUIKO KAAOO, TPOCOTIKOD

[TpoPAnpatikn cvvepyacio petald
VNPECUDV

"EMienyn T.ILE (mAektpovikég
VANPEGIEC), OTO TAOLIGLO NAEKTPOVIKNIG
e&umnp€ong Tov oAl

"EXhenym KovATobpag amodoyns
EPYOCIIK®V QALAYDV,
LETAPPLOUCE®V Kol KOVOTOULMDV

ZNUaVTIKO TOGOGTO TPOCOTIKOV
neydAng nikiog, Tov advvatel va
EVAPUOVIOTEL TANPOG OTIG VEES
TEYVOLOYIESG KO TNV TNAEPYOGIN

AvenopKNg VITOGTHPIEN TOV
VILOPYOVIOV EQAPLOYADV AOYIGHKOD
oL ypnotponotel n Yanpeoia

"EXhenym vopoBemnpévng otoxobesiog
GT0 TAOICL0 EPYOGLUKTG TOPAYMOYNG

"Elewyn gpyociokdv Kivitpmv, oto
maioo avEnong ™G amodoTIKOTNTOG
TOV VIOAAAQV

[TepOwpromompuévn a&loAdynon
TPOCMOTIKOV, 6T TANIGLO AOENGNG
G amOO0oNS

Meiwon mpocmmikod Kupimg Adym
oLVTaEl000THoE®V TNV TEAEVTOLN
mevtaeTio

XpovoPopeg Kot GuvinBmg
ATEAEGPOPES O1UOTKAGIEG TPOCANYNG
cuppactobymv

Threats (Ameléq)

e  AmAoVGTEVOT] JLAOIKOCLOV GYETIKMV
LLE TNV LN PEGT

e Anuovpyia véov dtotkntnpiov

AvooToA TPOSANYE®OV LOVILLOV-
TOKTIKOD TPOCOTIKOV

Yvveyeic petafipaoceic vémv
OPLOOIOTHTOV, YOPIg avTioTorym
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Empopowtikd tpoypdppoato
KaTapTiong and dnuoctovg (EKAAA)
KoL 1010TIKOVG POPElg

A&lomoinomn ypnUATOd0TIKGOV
TPOYPOUUATOV

Epoappoyn niektpovikng
dtakvPépynong

[TpoBupia moAtikng nyeciag yio
vrooTNPIEN Kol AvATTLEN TG
vanpeciog

Epappoyn Kivntikotmrog onpociov
VIOAMA®V, GTO, TAAICL0, AVAVEDGCTC
G v peciag Kot Evtagng véov,
EUTELPOL KOl KOTAPTIGUEVOL
TPOGMOTLKOV

AvAmTuén SLodIKTLAK®V EPAPLOYDV
KOl I6TOGEAMOMV NAEKTPOVIKNG
e&ummpénong ToMtdv

AvATTLEN TEYVOLOYIKMV VTTOSOUDY
Kol eleaymyn cvotnudtov TITE

Avvatotmreg e€edikevong tov
TPOSOTIKOL 610 Pnoelakod
[Tep1drrov kar ™ Néa Kowamvia g
[Tinpogopiag yia ) Pertioon g
TOGHTNTOG KO TNG TOLOTNTOG TV
TOPEYOLEVAOV VTNPECIOV

Atgvpovon duvatoT TV
NAEKTPOVIKOV TANPOUDV OPEINETDV
Kot TpopnBevtdv Tov Afpov

[IpoonaBeia and to Kevrpikd Kpdrog
avamtuéng dapavoig aglohdynong
TPOCOTIKOV

[IpoonaBeia and to Kevrpikd Kpdrog
avATTLENG TPOGOVTOAOYIO
VTOAANA®V KOl AEITOVPYDV

Epappoyn tov tpaktik®dv tov
olbyypovov management, yio
OVTILETMTIGT TOL TOALTN ¢ TEANTN
Y10 TNV OVAKTNOY| TNG EUTIGTOGVVIG
070 ONUOGLO Popéa

petafifoon ToOpwv Kot avOpdTIVOU
duvapkoH

[TpofAnuatikd kot dvoypnoto
PLOUOTIKO VOLUKO TANIC10
(moAvvopia), Tov petafdrieTal cuyva

[ToAvmAokdTNTO SLOOIKAGIOV
(Ypapelokpartio)

Owovopukn kpion, ota TAaico
TPOCAYEWDV TPOSHOTLKOD KoLl
avafaduionc TETaANIOUEVOL
eEomMopon

Evpetapinto mepipdiiov, 6mov ot
GLVONKES KOWMVIKNG 0oTdOg10G Kot
OLKOVOUIKTG Kpiong dnpiovpyovv
GLYKPOVGELS KOl SOVCAPECKELEG TNG
VANPECIOG [LE TOVG TOALTES-
(OPOLOYOVUEVOLG
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SWOT Analysis Xovoyn

13. JupnAnpwoTe TOV NAPAKATwW nivaka.

As Is (0nwg £xel1 N kataoTaon - d1adikacieg oTn povada oac)

A/A | KataoTdoelc — d1adikaaieg PoAol Mopol MpoBAruaTa
XPOVIKEG
Alakivio KaBuoTepNOEIC OTN
1 Kakn kal un euéNIKTN ouvepyaaia . dn(or\]/ Kai AvBpwnivo OleknEPaiwan
METAEU unnpeciv 5Y:30()|30 TIKOV duvapikd EYYPAQWV Kai
A evepyelinv/diadikao
(Y
A ) XPOVIKEG
. . IEKNEPAI®an KaBuoTepNOEIC OTN
HO)‘U”)‘O.KEQ Kal XP.OVOBOqu diadikaoiwv aTa AvBpwnivo dleknepaiwan
2 6|06|Kag|sq OXETIKEG JE TNV nAaioia BuvapIkd ANPWUGY EEOBWV
unnpeoid KaBnKkOvTwV Kal EI0(OPWV
EI0POopwV- OPEINETV
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NANPWH®V E00dWV
Kal eE0dwv

MeplopIOPEVEC dUVATOTNTEC

duaoikn napouaia
MONITWV OPEINETWV
Kal npounBeuTV
Afou, Ye OTI auTo

3 NAEKTPOVIKWOV NANPWHWOV Aigknepaiwon AvBpwnivo !
. . . : OUVENAyeTal oTa
OPEINETWV Kal NPOUNBEUTWV TOU NANPWHOV OUVaMIKO .
Afuou ou .
YXPWTIOHOU Kal
KaBuaoTepHoLwv
g€unnpETnong
AVBPGOMIVO Mepikn) CI5U'VCI|..IICI
, . \ . NAEKTPOVIKNG
Meplopiopevn NAEKTPOVIKN Aieknepaiwon OUVAMIKO Kal eEUNNPETNG
4 dlakuBEpvnan, ENICQAANC o€ unoBegewv Kal £€0NAIOHOG noNPzg v l?c“nq
NoAITeG kal unaAAnAoug arnudaTwv NAEKTPOVIKNAG 5 .
: IEKNEPQIONG
unooTNPIENG EVYPAPWV
Aleknepaiwaon MeplopIoUEVN Kal
MepinAoKeg Kal XpovoBOpeg unoBEcewv avenapkng
01adIkaagieg OTOUC TOMEIC €000WY, | MOAITY, . g€unnpeTnon
. . . 4 AvBpwnivo AN
5 €E00wv, HIoBodoaiac, NpounBelwy | OPEINETWY, 5 . NOAITWV AOYw
. : . UVAMIKO ,
Kal Tapeiou (augnuevn NPOUNBEUTWY Ka OyKwdOUG Kal
ypageiokparia) unaAnAwv Tng ouoxpnNoTNG
unnpeciag vopo0eaiag
AuoxpnoTn
Aigknepainon vopoBeaoia
6 MepinAoko kal OYKWOEC pUBMIOTIKO | EyypapwV Kal AvBpwnivo avaqgopika Je
vouikd nAaioio (noAuvoyia) Aoinwv OUVaIKO unoBEaelg
01adIkaciwv OIKOVOMIKOU
QVTIKEIYEVOU

To Be (nw¢ B8a B£AaTe va yivel n jovada oag yia va S1IEUKOAUVECTE E0EIC kKal O

noAiTng)
A/A | KaTtaoTdaoeic — 01adIkaagieg Pohol Mopol MpoBAnuaTa
EUENIKTN kal anoTeAEOPATIKN AlaKlyncn AvBpwnivo
1 ouvepyaoia JETaEU unnpecInv EYYPAQWV kal duvapikd
OIKAIOAOYNTIKWV
AnAonoinon
01adIKaoiwv e
5 AnMoUaTeuon d1adikaoimv peiwon diakivnong | AvBpwnivo
OXETIKQV E TNV UNNpPECia EYYPAPWV O€ duvapikod
E0WTEPIKO Kal
EEWTEPIKO TOMEA
Aigupupéveg duvaToTNTEG AnokTnon kai EZeiIkeupéva
3 NAEKTPOVIKWOV NANPWHOV Xpron npoypdppaTa
OQEINETWOV KAl NPOUNBEUTWY TOU £papUoywV AoyIopIKOU
Anfpou, nou KivoUvTal Kal £EEIDIKEUPEVIIV
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evappovifovral pe Ta dedopéva TnG | EQapuoywnv
olyxpovng €noxng AoyiopikoU
Algupuvaon
unnPECIQV E€e10Ikeupéva

Epappoyn alyxpovng kai

! . OladikTUou HE npoypdauuara
g%‘isggu\f 'L)‘EKTPOV'K”C ayopd kai Xpnon | 01adIKTuakwy
pvnons O1adIKTUAKWV £PApHOYWY
EQAPHOYWV
AnAoucoTeuon kai ENITaxuvon Evioxuon HE Veo
) ' . e€e1dIkeupevo .
01ad1Kaciwv OTOUC TOUEIC E000WY, , AvBpwnivo
\ ) . NPOCWIKO Kal .
€€odwv, pioBodoaiag, npopnbeiwy EMILODOWG duvapiko
Kal Tapeiou (peiwon HOPPWON (undapxov Kkai veo)
aQeIoKPATIac) unapxovrwv
Y unaAAnAwv

AnAoUaoTeuon kail Peinon Tou
UNApPXOVTOG PUBHICTIKOU VOMIKOU
nAaigiou (peinon noAuvopiac)

>uvepyaoia e To
VOMIKO THAKa yia
napoxn
OUMBOUAWV O€
nepinAoKa VouIKa

{nTnuara

Agionoinon
VOMIKOU THAHATOG
Tou Anpou
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14. AsikTeg!

Ovopacia Asiktn | TIHEG Eiopoég Ekpogg AnotéAeopa

1 A@opotv Ty omoTeEAEGHATIKOTTA Kol 0oS0TIkOTNTO TG LOVASaG Gog. AEIKTEC EIGPOGDY

Ot Agixteg €10podVv €lval TOGOTIKA LEYEDN TOL EKTILOVV TNV TPOOJ0 VAOTOINGNG oG OpAoNs LETPAOVTOG TOVG TOPOLS
OV KATOVOAMDVOVTOL Yol TV VAOTOoiINoT TG dpdong, og Eva xpovikd SIAoTnia.

O mAéov cuving deiktng elopodv gival ot damdves VAOTOINoNG Lo dpAacng, ot omoieg otV apyn Kabe £Tovg TPEMEL Vo
TPoHToA0Yi{oVTaL KOt VO OTOTUTIMVOVTL GTOV OLKOVOULKO Tpoimoloyiopd tov OTA.

Agixteg ekpo@v, LLe TOVG 0TMOioVG TOPUKOAOVBEITAL 1] LAOTOINGT TV dpdce®mV TOL ARLOv.

Ot Agixteg Expomv givar mocotikd pey£én mov eKtiplovv v tpdodo VAOTOINoNG HItG dpAcoNS HETPAOVTAS TIC EKPOES TOV
mapdyovtal amd TV VAOTOINoN TG OPACNG, GE £Va, YPOVIKO S1G.0TNLA.

Ot eKpoég etvar To ETLYEPTOLOKE ATOTEAECUATO TNG AEITOLPYING TOL AoV, T 0Tolo. oTNV apyN KaOe ETovg Tpémet va
KkaBopilovtol TOGOTIKE KOl VO OTOTUTMVOVTOL GTO ETNG10 TPOYPALLILO SPAOTG TOL A0V (ETLYEPNCLOKOL GTOYOL).
AgiKteg amoTEAEGUATOG, e TOVG 0010V TapakoAovdeiTal 1| emitevén TV oTdY®V Tov Emiyeipnoiokov [poypdupotog
IMa v TapaxoroHtnon tewv otdywv tov Emyeipnoiakov Ipoypdppatog a&lomoltovviol SEIKTES OMOTEAEGLOTOC, LE TOVG
omoiovg oa&ohoyeitor 1 omotelecpoTkdéTTa TV dpdoswv Tov Emiyyeipnoiaxov Ilpoypdppatoc. Ot deikteg
AmOTEAEGULATOG EIVOL KOTAAANAC EMAEYUEVA TTOGOTIKA HeYEOT 1 AOYoL 600 TOGOTIKOV LeYEBDV Tov HETPOLV (Gueca i
£JLILECOL) TO YOPOKTNPIOTIKG TG VPIGTAUEVNG KATAGTAGNG TNG TEPLOYNG KO TOV E6MTEPIKOV TEPPAALOVTOG TOV Anjpov
KO TOPOKOAOVOOVV TIG 0AAAYEG TOVG KOTA T SIAPKELD VAOTOINOTG TOV dpAcemy. XpNOLUEVOLV Y10 TV TOCOTIKOTOINGT
TV 6tdy@Vv Tov Emttyepnolokod [poypdppatog tpokeptévon va dievkoAlvviei n topakorohonomn g npoddov enitevéng
TOVG.
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TMHMA B: MPOrPAMMA APAZEQN AIEYOYNZHZ / NOMIKOY NPOzQMoy

1. Moo cival To npoypappa SpAcewv Nou NPOKeITAl va UAonoinoel n Ynnpeoia oag Tnv nepiodo
2020-2024. ZupunAnp®OTE TOV NAPAKAT® Nivaka KAaT' £T0G KAl JE OEIPA NPOTEPAIOTNTAG.
Q¢ dpdoeic voouvTal HEYAAa £pya ) KAaTnyopiec Epywv, JEAETEC, evEpyEIEG dNKOCIOTNTAC, OPAoTNPIOTNTEG
npootaaciac nepIBAAAOVTOC, KOIVWVIKEG, MOAITIOTIKEG, aBAnTIopoU, diaxeipion OgudTwv npoowmnikou,
NPOUNBEIEG, DIOIKNTIKN Kal VOUIK UNOOTNPIEN, UNOCTAPIEN NPoypAMKATIONoU K.d.

nPOYN/zMoOz MHIrH XPON/TPAMMA
AATIANQN XPHMATOAOTHzHZ YAOMNOIHZHZ

ETOZ APAZEIZ

Anpioupyia ano®nkng

2021 Afpou

2021-2022

MpopnOeia
EPAPHOYDV
2021 | nAEKTPOVIKIG 2021-2022
ggunnpTnong
NOAITOV

Avavéwon

2021 €EonAiopoU

2021-2024

Enipoppwon

2020 .
NPOCWIIKOU

2020-2024

Anpioupyia
2021 | oUCTAHATOG 2021-2022
E0WTEPIKOU EAEYYOU

ZuoTEyaon

2021 . .
UnnNPecI®V ARHOU

2021-2024

MpocAnyn povipgou
NPOCWNIKOU HE
2021 | 31ayWVIOTIKEG 2021-2024
d1adikacisg kai
€vOOKIVNTIKOTNTA

2. O1 avanTulakEG NPOTEPAIOTNTEG EKPPAlovTal OTO EMIXEIPNOIAKO NPOYPAHHA HE TH HOPPI)
a&ovwv. EvdeikTika, o1 a§oveg auToi pnopei va sivar:

YMNOAOMEZ / TEXNIKA EPTA / TEXNOAOTIEZ NMAHPO®OPIKHZ

MPOZTAZIA MEPIBAAAONTOZ / MPAZINO / ANANEQXIMEZ MNHIEZ ENEPTEIAZ / KAGAPIOTHTA
AIOIKHTIKH EZYMHPETHZH TOY MOAITH / OPTANQZH YMNHPEXIQN

KOINQNIKH AAAHAEITYH — MPONOIA / YMNOZTHPIZH EYMAGQN OMAAQN / ANAZXOAHZH
MOAITIZMOZ / AOAHTIZMOZ / NMAIAEIA
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o T[IPOZTAZIA / AXDAAEIA
lMolov ) Nolouc anod Tou¢ Napanavw AEOVEC NPOKEITAl va avanTUEeTe oTnv YNnpeoia oac Ye Ta PETpa
TIG OpAoEIC NoU NpoypappaTiCeTe yia Ta endyeva Tpia xpovia.

Epooov unapyel kanoiog aAAog agovac evolapEPOVTOC 0ac, VA TOV aVAPEPETE.

Kal

AIOIKHTIKH EEYNHPETHZH TOY MOAITH / OPFTANQZH YNMHPEZIQN

METPO | EcwTepIKN opyavwon OIKOVOUIKNG YNNPECiag

e ZuoTéyaon ME GAAEG UNNPECIEC TOU AfHou

e Avapaeuion e§onAicpou:

> E@apuoymv

> TMANPoOPOPIaK®OV CUCTNHATOV
ZTOXOI > Hardware g€onAiopoU (H/Y)

e Anpioupyia-AsiToupyia AnoOnkng
e Empop@won npoownikou

e MpooAnyn E€IBIKEUPEVOU NPOCHNIKOU

METPO | E§unnpéTrnon noAitn

o  HAeKkTPOVIKEG NANPWHEG KAl CUVAAAAYEG

e HAekTpoviki) unoBoAn AITNUATWV Kal napakoAouBnon nopeiag Toug
e HAekTpovikn napalapr iIKaioOAOyNTIKOV

ZTOXOI | . TaxiTepn NANPWHA SANAVAOV NPOHNOEUTOV

e AutenayyeATn avadnrnon dikaioAoynTikK@V anod TNV unnpecia

e AnAouUoTeuon d1ad1KACIOV — AVTIKATACTACT) KAl anaAoi@r)
SikaloAoynTIK®V

METPO | Avantudn — Avapaéuion gopéa

e AZionoinon akivnTng nepiouaiag
ZTOXOI | « AUEnon £00dwv ano 18ioug Nnépoug

¢ Meinon AsITOUpYIK®V danavav

METPO | Alagaveia

2TOXOI ¢ AUEnoN avafEcewv NPoUNOEIDV/UNNPECIOV HECK SIAYWVICHAOV
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3. AVAQEPETE CUYKEKPIPEVOUG TOHEIG TOU a&ova ) Twv agovwv nou enIAEEATE, nou 0a BeATIWOOUV
Héoa and TIG dpaoceig TG Ynnpeoiag oag (n.x. Aiayeipion anoppidpdtwy, Kolvwvikrn @povTidaq,
MoAImopog kar ABANTIONOC, AnaoxoAnon, Oikovopikn avantun, Oikovopikd Tou O.T.A., kabwg Kal
avanTuén Tou avBpwnivou duvapikou Tou O.T.A. kal Twv NOYIKwV NPoownwv Tou).

4. TMoia ekTIPATe OTI Oa gival Ta £00da Tou Anpou kai Twv NIMAA yia kaOg £T0G TNG ENOHEVNG
TpieTiag (2020-2024) kai n®W¢ diapoppwlnkav Ta £0oda Tou 2019;
Anavra povo n Oikovopikn Ynnpeoia kai Ta Nopikd Mpocwna. NMapakaloUPe n andvrnon va
d1aKpivEl TIG NNYEG ECOJWV.
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ENIXEIPHZIAKO ZXEAIO AHMOY
2020-2024

EPQTHMATOAOTIO
ZYMMAHPQNETAI AMO TOYZ MPOISTAMENOYZ OAQN TQN MONAAQN (AIEYOYNZEQN
KAI TMHMATQN) KAI TQN NOMIKQN MPOZQMQN TOY AHMOY

MapakahoUpe va cupnAnpwOei kal va anooTaAei aTnv nAekTpovikn dielbuvon
tpaliatsas@nafpaktos.gr

Hpepopnvia 18-9-2020

Ynnpeoia

(A1£08uvon fi Nopikd Mpéowno) A/NSH TEXNIKQN YMHPESIQN

dopiag

AHMOZ NAYTIAKTIAZ
ApHOJBI0 ZTEAEXOG TNG
Ynnpeoiag yia Tnv EKNovnon MAAIATZAZ ©OEOAQPOZ

ToU ENIXEIpnNoiakou

TnAépwva Enikoivaviag 2634360120

HAekTpoviko Tayxudpopeio tpaliatsas@nafpaktos.gr
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TMHMA A: OPTANQZH KAI AEITOYPIIA THZ AIEYOYNZHZ/TMHMATOZ

ZTOXO0G TWV EPWTAOEWV ToU TUNMAToG A €ival va evromoBolv Ta onuavTikoTepa npofANUaATa kai va diatunwdouv
NPOTACEIG OE OXEON ME TNV 0OpYyavwaon, Tn OTEAEXWaN, Tov €E0NAICUO, Ta ouoTAUATa Kal Tig 8iadikaoieg nou epapuolel
kGBe AiclBuvon. Me AAAa Aoyia, va evronioBoUv Ta XApakTnPIOTIKA TOU <«E0WTEPIKOU MEPIBAMOVTOG» TG KABE
AlglBuvong, e anmTEPO akono Tn BEATIWON TNG ANOTEAEOUATIKOTNTAC KAl AnodoTIKOTNTAG TNG.

ZuPnNANP®VETAl anod OA&G TIG AIEUBUVOEIG Kal N KABe pia €0Tialel oTa OIkA TNG ECWTEPIKA {nTrpaTa.

1. AvaAUOTE TIC KUPIOTEPEC 3PaocTNPIOTNTEG TOU KAOE TURHATOG TNG AiIEUOuvonc/ THAHATOC
APMOAIO TMHMA APAZTHPIOTHTEZ

>XedIaopOC Kal UAOMOINON TEXVIKOV E£PYWV

a) ouykoIvwviakd £pya

B) kTIpIaKA £pya

Y) £€pya dIapopPWaNG KOIVOXPrOTWV XWPWV

0) udpauAika Kal eyyeIOBEATIWTIKA €pya.

Alevepyei OElYIATOANNTIKOUC EAEYXOUG OE KATAOKEUEC.

MepIuva yia TRV GUVTAPNON Kal anokaracraon BAaBwv
TunuaTtog MEeAET@V  Kal | Mepipvd yia TRV EKNOVNON AWV TwV avaykaiwv

1 Texvikwv Epywv, HEAETOV yIa TV UAonoinon Twv £pywv Tou TUAKATOG

(eknodvnon We NPoowniko Tou TUAUATOG 1 HE avadeon

o€ TpiTouq). EMBAENEl TNV KAAR EKNOVNON TWV JEAETWV
EniBAEnel TNV eKTEAEON TWV EPywV TOU TURUATOG

Mepiuva yia Ti¢ diadikaoiec napaAapnc Twv Epywv

Tnpei TeXVIKA apxeia Pe avaAuTika OTOIXEId TWV €pywvV MOU
EKTEAEI

SUYKpOTEi, opyavwvel kal dIoIKEl oUVEPYEia auéoou enéPPacng o
NEPINTWOEIC ENEIYOVTWV NEPICTATIKWY EKTOC NPOYPAUUATOC
Mepiuva yia Tov OwoTO XEIPIOYO kal Tnv a&ionoinon Twv
MNXavNUATWV Kal  YeVIKA Tou TeXVIKoU €EonAiogoU nou
xpnoiyonolgi To Tunpua.

Evnuepwvel TOo TunAua [Mpoypapuatiopou, Opydvwong Kal
MANPOPOPIKNG yIa TV NPOodo TNG UAOMOINONG TWV £PYWV TOU
TuRuaroc.

Mapexel dI0IKNTIKN Kal YPAUUATEIOKT UNOCTNPIEN

npog Tn AielBuvon TexVIK®V YNNPEoIwV Kal Ta TPAuaTa

™G (Tpnon npwTOKOAAOU, Oleknepainion Kal apxeloBETnaon
aMnloypaiac, BEuaTa npoownikou K.Am.).

Mepiuva yia TRV €EQ0QAAICH IKAVOTTOINTIKOU OIKTUOU QAOTIKWY
OUYKOIVWVIWYV 0TO AUO Kal T pUBUIoH OXETIKWYV BeudTwy
Mepiyva Kkail glonyeital Tn Afwn UYETPWV yia TRV AOPAAEId TNG
KukAogopidac kal Tn JIEUKOAUVON TWV PETAKIVIOEWY

Mepiuva kai Aappdavel WETpa yia Tnv npoortacia Tng {wng kai TnG
MEPIOUCIac TWV KATOIKWV ano dpacTnpiOTNTEC MOU EYKUPOVOUV
2 Tufpatoc  Metagopav | KIVOUVOUG. : : : :

Kal ZUYKOIVGVIGV Pubuilel ' Kabe O&ua TO Onoio agopd OTNV  EykaTAoTaon,
AEIToupyia kal oTn ouVTPNON AVEAKUCTHPWV

Xopnyei TIC adeleC eykaTAoTAONG Kal TIC AJEIEG AsITOUPYIAG
PWTOROAWY GWANVWY, PWTEIVAOV ENYPAPWY KAl NAEKTPOKIVNTWV
QVUWMTIKOV UNXavnudtwv kal EAEyXel TN AeIToupyia Touc.
Xopnyei  TIC  adeieC  eykatdoTaonC  Kal  AsiToupyiag
oTeyvokaBapioTnpinv, nNAuvTnpiwv pouxwv, cCIdNPWTNPIWV
poUXWV Kal TannTokabapioTnpinv

Mepiyva yia Tnv adeioddTnon ENIXEIPACEWY Kal €NAYYEAUATOV
OTOV TOUED TWV YETAPOPLV
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TuRMaTog Ynnpeoiag

Aodpnong

AppodIOTNTEC £kDOONC OIKODOMIKWY AdEIV

MapalapBavel, eAéyxel TNV NANPOTNTA TwV UNOBAMOUEVWV
(PAKEAWV YIa TNV €kOOCT OIKODOUIKWV ADEIV -EAEYXOC MEAETWV

AvaBewpei Kal evUEPWVEI TIG OIKODOUIKEC GdEIEC,
EYKPIVEI gpyaaiec PIkpNC KAipakac

EAéyxel TO oOUvvOpo €KOOBEIOWV OIKOJOMIKWV adeiwv  Kdl
npoPaivel o€ dlakonm £pyaciav 1 avakAnon adeiwv, av anaiTsital

ApHodOTNTEG EAEYYOV KATOCKEVMV

ITpoPaivel o€ EAeyy0 TOV KATAGKELOV

EAeyxel Tnv Thpnon Twv dIaTAEwv nou agopouv TOV YEVIKO
OIKODOUIKO KAavoviopo Kal TIC OIKOOOUEG Mou XapaktnpilovTal
ENIKIVOUVEC.

Eionyeital Tnv agaipeon adeiag and olkodopEC yia Jn €E0pANON
ao@aNIoTIKWV €10opwV aTo IKA.,

Mapéxel SIOIKNTIKNA Kal YPAUKATEIQKn unoaTnpIEn npog To TURKa
Ynnpeaoiag Adunong

TuAuaTog =xediou MOANC

AppodidTnTeg MoAeodopikwv Epapuoywy

MapakoAouBei TNV €EENIEN Twv PUBMICTIKWV OXEdIWV Kal Twv
NMOAEODOMIKWV HEAETWV YId TNV EMEKTAON/TPOMONOINGN TWV
oXediwV NOAEwV aTNV MEPIOXH Tou Afyou.

MeAeTA kal €ionyeiTal yia TIC AVAYKEG TPOMOMOINOEWV /
avabewpnong TwWV PUHOTOMIKWV OXEdiWV TwV NOAEwvV OTnv
nepioyn Tou Anuou

MeAeTa Kkal €ionyeiTal TNV NPOKATAPKTIKA npoTacn avdaniaong
OPIOUEVNC NEPIOXNC

EAEYXEl TNV EQAPUOYT PULOTOUIKWV KAl MOAEODOUIKWV OXEDIWY,

M'vwpodoTel yia napekkAIon and Toug OpouG dOUNONG KATAOKEUNG
KTIpiwV

Tnpei apxeia XapTwv Kal PUPOTOMIK®V OIaypapPAT®V, Opwv
oounong, dlaypauudTwv Kal MNpAagewv Qapupoyng, npagewv
TAKTONOINONC Kal avahoyiguoU

Alevepyei auTowia Kal ouvTAcoel €kBeoN yia TNV
£kdoan NpwTokOAAoU d10IKNTIKAG anoBoAng

. AnacXoAoUHEVO NPOCWNIKO

Ap1BuoC unaAnAwv

Eninedo exnaideuong

KAadoc/e1d1koTNTA

AIEYOYNZH/Tpnpa

AIEYOYNZH TEXNIKQN YNMHPEZIQN Tpfparog MeAeTwv kai TEXVIK@OV ‘Epynv

1 M.E. MOAITIKO> MHXANIKOZ

1 MN.E APXITEKTONA MHXANIKO

1 M.E. APXITEKTONA MHXANIKO

4 T.E. [IOAITIKOE MHXANIKOX

1 AE. AIOIKHTIKO -TAPAAAHAA  KAGHKONTA

ME I'PA®EIO NPOrPAMMATIZMOY

AIEYOYNZH TEXNIKQN YMHPEZIIQN TpRpatog MeTapopav Kai ZUYKOIVOVI®V

1 T.E TOMOIrPA®O MHXANIKO
1 MN.E. TOMOIPA®O MHXANIKO
1 AE EPTOAHITO AOMIKQN

AIEYOYNZH TEXNIKQN YNHPEZIQN TuRpatog Ynnpeoiag AOunong

1 M.E.

MOAITKO MHXANIKO

1 AE

HAEKTPONIKQN YNOAOTTZTQN
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AIEYOYNZH TEXNIKQN YMHPEZIQN Tpfpatog Zxediou MOANG

1 MN.E. MOAITIKO MHXANIKO

2 A.E AIOIKHTIKOYZ

3. KataAAnAoTnTa, endpkeia
O1 €0IkOTNTEG KAl TA MPOCOVTA TOU UMAPXOVTOG MPOCWNIKOU avTioToIXoUV OTIC andiTnoei Twv
dpaotnploTATWV TNC AiclBuvong; NAI  OXI

OXI
- AMNAITEITAI KAAYTEPH KATANOMH ANA TMHMA IZQ> ME TMAPAAAHAA KAGHKONTA

— AHMIOYPITA TMHMATOZ HAEKTPOMHXANOAOIIKQN EPMAZIQN >THN AIEYOYNZH NOY AEN YMAPXEI
- AHMIOYPITA NOMIKO TMHMA AINOKAEIZTIKA T'TA THN AIEYOYNZH

( TA NOAEOAOMIKA ©OEMATA — TO ZXEAIO NMOAHZ —TA AYOGAIPETA - TAEPrA
anairoUv nAgov vopikry TNQZH - OAa Ta Texvikd ypageia otnpifovral and VOWIKA unnpeocia
KAI OI TEXNIKOI YNAAAHAOI ANTIMETQITIZOYN Aiknyopouc KAI OXI MHXANIKO'YZ MAEON )

Eniong O ugpioTapevog apiBuoc Twv MoMmikwv Mnxavikwv T.E. 8ev enapkei yia TIG AUENUEVES apUodIOTNTEG TNG
Ynnpeoiag aA\G o cuvduaopd e TNV PEYAAN YEWYPAPIKN €KTACN ToU Afdou.

H YMNAP=H EPFOAHIMQN ©A HTAN MIA AYZH

Anarteital oTeAéxwaon TG unnpeoiag ME ESIAEKEYMENO MPOZQMIKO yia TNV eKnovNon HEAETQV.

H unnpeoia Aoyw TN MeyaAng yEwypa@Ikng EKTaong €xel avaykn and odnyo kai Oxnua o€ Poviun Baaon, yia
TNV apeon TaxUTepn Kal ouxvoTepn €niBAewn Twv £pywv, yia SIEVEPYEID AQUTOWIMY MOU agopouv aIThuaTa
NOAITWV, yia TAKTO EAgyX0 Yia evroniono BAaBwv oo 0dikd dikTuo, yia KaTtaypa®n kai oUVTAgn NPOUETProEwY
NPOKEIYEVOU Va ouvTaxBouv PeAETEC (Texviko Mpdypauua) kAn.

-O1 €10IKOTNTEG kAl TA NPOCOVTA TOU UNAPXOVTOG MPOCWNIKOU avTioToIXoUV OTIC anaiThoEiC TwV
dpaoTnploTATWV TNG AicBuvong. NAI OXI

NAI

4. AvVAYKEG KATAPTIONG TOU NPOCWMIKOU
MpoadIlopioTe TOUC TITAOUC TwV BEPATWY YIa TA onoia eVOEXOUEVWC XPEIaleTal NPOCBETN EVNUEPWON
/ ENPOPPWaON To Npoownikd TN AlelBuvaong.

> ZUMMETOXN o€ €EEIBIKEUPEVA OEIVAPIA YIa TNV EQAPHOYR Kal Xpnon wneiakwv

NIOTOMOINTIK®WY HECW Tou EBvIkoU KévTpou Anudaiag Aloiknonc.

> Empopewan yia Alaxeipion Moidtntacg Texvikwv YAIK®V, yia ZuoThuata Aiaxeipiong
MoioTnTag Texvikwv ‘Epywv, yia Nopobeoia Anpoainv Epywv yia OTA, HAEKTPOVIKEG
Anponpagieg KA.
MoAeodopikr) NopoBeaia , NOK kAn
NopoBeoia aubaipETwy
AsiToupyia kal epapyoyr papuoyng e-poleodomia
NopoBeaia oxediou NOAEWG Kal MOAEODOMIKWY EPAPHOYDV

VVVYY

KTIQIOKEG EYKATAOTACEIG
O1 UNAPXOVTEG XWPOI EyKATACTAONG €ival ENAPKEIC, KATAAANAOI KAl AEITOUPYIKOI;
NAI X OXI

'Onwc yvwpiloupe and PeAETeC, n diepyacia TG anddoonc Twv UNaANNAWV Kal N anoTEAECUATIKOTNTA TNC
€EUNNPETNONC Tou NoAITN ennpealovTal onuavTika and napayovTeg Tou NePIBAMOVTOG XWPoU Kabwg emidpa
KaTaAuTIka oTn SIauoppwon Tou KaTaANAou KAipaTog. AnairouvTal Aoindv KAnoleg npodiaypa@Eg ol OMoieg
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ouvdEovTal hE TNV €Ea0(AAIon Twv anapaiTnTwv nNpolnoBécewv woTe ol undAAnAol kai ol SnNUOTEC va BAENouy,
va akouv Kal va KivoUvTal JEaa o€ éva nepIBArAov aveong kal aiodnTIKnG Icopponiac.

O Xwpo¢ €EunnpeTNONG TOU MOAITN, oI 0IA0TACEIS kal TO OXNMA TnG aibouoag, n kATaAAnAOTNTa Twv
BonBNTIKWV XWPwV, N AKOUCTIKN, 0 PwTIOWOC, N BEpuavan, o Eagpiodc dnuioupyolV TO NAGICIO TWV YEVIKWY
npodiaypadwv yia Tnv KaTaAnAOTNTa Tou Xwpou. H diappUBuIon Tou Xwpou anoTeAsi Bacikd napdyovra nou
€ndpa otn digpyaadia TNG anodoonc Tou uNnaAAfAoU Apa OTNV anoTEAECUATIKOTEPN £EUNNPETNGN TOU NOAITN,
apou Onuioupyel  eukaipie dIANPOCWNIKNAG EMIKOIVWVIAC, AUPIOPOPWV OXECEWV Kal KAiHa opadikng
ouvepyaoiac.

Avaykeg oe H/M e€onhiopd
Av BewpeiTe OTI UNAPXOUV EAAEIPEIC, EVTONIOTE TIC AVAYKEG NPOUNBeIag NPOCBETOU NAEKTPOUNXAVOAOYIKOU
g€onAiopou (auTokivnTa, Pnxavnuata n aAAa Texvika yeoa).

ApaoTnpIOTNTEG TG MpoodeTeg avaykeg o€ H/M e§onAiopo
Aig00uvong/TunpaTog
AuTouyigc kal eMBALWEIC Epywv EniBaTiko oxnua
Tunua MeAeTwv ‘Epywv EkTunwTikO unxavnua A3
Tunua MeAeTwv ‘Epywv EkTUnwTIKO pnxavnua A4

ZuvTtripnon unodoung kai EonAiIgpoU
Moia €ival Ta Tuxov NpoBARuaTa oTig d1adiKkaoiec oUVTAPNONG KAl avTikaTaoTaong TNG KTIPIAKAG UNOJOMNG Kal
Tou TexVIKoU €EonAiopoU nou xpnaiuonolei Non n AieBuvon;

> Ta Tuxov npoBAnuarta oTig 81adIkagieg ouvTnipnong atn AicBuvan, avTigeTwnifovral anod TIC apHodIeC
Ynnpeoieg unooTnpIENG aTov BEATIGTO Babuo.
Av  dev  avrigeTwnilovtal  owoTd, napabéoeTe  €0w  Ta  TuxOV  MnpoBAfMaTta  nou
QVTIETWITETE  1.vcv vttt etesee e tese ettt e e e te st esesseseete e eseeaesseseesesseseebeseesesseseebeseese s esesseeseseesensenssse s esesseneabenese e

5. OpyavwTikn dopn TnG AielOuvong/THAHATOG ;
AvapépaTte npoBARPATa nou SIANIOTWVETE OE OXEON HE TNV OpyavwTikn dopr TnG AicuBuvong (n.x. avaykn
av&nong Twv TUNUATWY, avakaTavour apHodIoTATwY oTa TuRuaTa):

¢ THN ANArkKH YNAP=H TMHMATOZ NOMIKHZ ZTHPI=HZ
(XANONTAI MOAAEZ QPEZ AMNO TOYZ YMNAAAHAOYZ NA AZXOAOYNTAI MAZI ME THN MOMKH

YMNHPEZIA TOY AHMOY 2E NOMIKHZ ®YZEQZ ZHTHMATA)

e YNApXel avaykn avakaTavounc apHodIoTATwV OTo THNWA pag nou xpnlouv enaveEeraon OIOTI
dnuioupyoUvTal DUCAEITOUPYIEG kal KABUOTEPNOEIC DIEKNEPAIONG TOUC Kal miBava al&naon TUNUATwV
AOY®W QUENUEVWV apHOdIOTATWV.

e Enionc o katapepiopog epyaciov katd eidikeuon va €OwVE KAMOIA MPWTA ArOTEAECHATA

6. Néeg appodioTnTEG
Av n unnpeoia oac avéhaBe n npokerTal va avaiapel Aoyw KaANikpaTn, Kanoleg VEEG apodIOTNTEC, KAaTaypayTe
nBava npoBAnuaTa (Tuxov enikaAUWEIG e GAAEC UNNPETIEG) Kal TIG NPoUnoBETeIC yia va aoknBoUv pe emiTuxia.

...Aev undapyouv
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7. Zuvepyaocieg He AAAeg AiguBUVOEIG TOU AfHoU
ANoTUNW®OTE TA ONUAvTIKOTEPA NPOBANKATA, EPOCOV UNAPXOUV, TNG CUVEPYATiag ME TIC AIEUBUVOEIG PE TIG
onoieg ouvepyaleoTe.

> Ynapyouv npoBAnfuara, kar ouvepyaocia Pe TNV A/von nepIBArovTog kal noidtnTag {wng Kupiwg
oc OTI agopd appodidTNTEG nou dev eival Eekabapeg and Tov OEY .

8. Zuvepyaoieg pe AAAEG unNnpeoieg EKTOG AfjHOU
ANoTUNWMOTE TA ONUAVTIKOTEPA NPOBARKATA, EpOCOV UNAPXOUV, TNG CUVEPYATIac He AANEC UNNPECIEC PE TIG
onoiec ouvepyaleoTe.

e A/NZH AAZQN KAI APXAIOAOIIA ( NOMOOEZIA MOY AEN MIMOPEI NA AKOAOGHZOYN OI OTA)

9. AnoTeAeopaTIKOTNTA TNG A€ITOUPYiag TnG AielBuvong/ THAHATOG
OewpeiTe OTI avTanokpivovTal ol unnpecieg TNS AleUBUVONC OTIC avAYKEC TWV anodeKTWV TNG Kal 0TO £pY0 NMou
£XEl VA ENITEAEDEI;

NAI X (ue OuokoAia) OXI

10. NMpoTacsIg yia TRV E0WTEPIKA avanTugn Tng Aiubuvong/ TunpaTog

KaTaypayTe ouvonTika TIC NPOTACEIG 0AC YId TNV QVTIHETONION TWV ONUAvTIKOTEPWY, KATA TN YVWUN 0ag,
npoBANUATWV nou Ba npénel va avTiJeTwnoTouv Tnv endpevn nepiodo (n.X. BeATioon Tng opydvwong,
avavéwon €&EonMiopoU, KTIPIAKEC E€YKATAOTACEI, KATAPTION NPOCWMIKOU, HNnxavoypaenaon Kpioidwv
dladikaciwv Asiroupyiag, kAm).

BeATiwaon TN opyavwong

Mnxavoypapnaon kpioidwv d1adikaaimv AsIToupyiag
MpdoAnwn evoc Tonoypdgou MnxavikoU ME 1) TE
MpooAnwn evog MoAiTikoU MnxavikoU ME 1 TE

DIW|IN |
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11. NeprypayeTe Ta akdAouBa oTn Yovada oac: a. : KataoTaoeic nou anoTehoUv AUVAHEIG oTn Yovada odac,

B.: KataoTtdoeic nou anoteAolv Aduvapieg otn povada oac. Auvapeic kar Aduvapieg apopolv To

£0WTEPIKO TNC povadag oac y.: KataoTaoeig nou anoteholv Eukalpieg otn povada oag d.: KataoTaoelg

nou anotehouv AneIAEG oTn povada aac. Eukaipieg kal ANEINEC apopoUV To EEWTEPIKO NEPIBAANOV TNG

povadag oag,

Strengths (Avvépelg) Weaknesses (Advvapiec)
EMIIEIPIA XTEAEXQN XE AAYNAMIA ZE XYNTAEH
YAOIIOIHXH MEAETQN
ZYIT'XHMATOAOTOYMENQON EPT'QN KYPION KTIPIAKQN EPI"ON
KAI TENIKA XTHN EKTEAEXH
EPTQN YIIOAOMHZX

Opportunities (Evkoipieg) Threats (Amelléc)

ENAP=ZH NEAZX ITPOTPAMMATIKHX
[MEPIOAOY 2021 — 2027
[TPOTPAMMA «ANTQNHX TPITZHX»

®OPTO EPI'AXIAY — AEN YIIAPXEI
AYNATOTHTA XYNTAZHX NEQN
MEAETQN
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SWOT Analysis ovoyn

AN AEN YIIAPEH XYNEPI'AXIA ME IIEPI®EPEIA - YIIOYPI'EIA
KAGQY KAIME EZQTEPIKA T'PADEIA

AEN OGA MIIOPEZEI O AHMOXZ NA IIPOETOIMAXTEI I'TA YIIOBOAH
I[TPOTAXEQN XTHN NEA IIEPIOAO

12. ZupnAnpwoTe TOV NAPAKATW Nivaka.

As Is (0nm¢ £Xe1 n kaTaoraon - 81adikacieg oTn Hovada oac)

1 | Kataordaosic — d1adikaaoieg PoAol Mopol MpoBAnuaTa

2 | Aitnosic npoc andvtnon MeydAn oUOOWPEUGCN

3 | HuepoAdyio MnTpwo ‘Epywv Anoonaoparikn
Trpnon

4

5

To Be (nw¢ 6a O£AaTe va yivel n povada oag yia va S1IEUKOAUVEOCTE £0EIC Kal O
noAiTng)

1 | Kataotdaosic — d1adIkaaoieg PoAol Mopol MpoBAnRuaTa

2 | AITnosIg npog andvTnan N£o npoownikd
Kal oxnuara yia
TIG AUTOWIEG

3 | HugpoAdyio MnTpwo ‘Epywv Evepyonoinaon
€pappoyng
napakoAolBnong
EpywV Kai
oUvdeon We TNV
OIKOVOMIK
unnpeaia

4

5
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13. AcikTeg!

Ovopacia Asiktn | TIHEG Eiopoég Ekpogg AnotéAeopa

1 A@opotv Ty omoTeEAEGHATIKOTTA Kol 0oS0TIkOTNTO TG LOVASaG Gog. AEIKTEC EIGPOGDY

Ot Agixteg e10podVv glval TOGOTIKA LEYEDN TOL EKTILOVY TNV TPOOSO VAOTOIMNGNG HiaG dPAoNG LETPOVTOG TOVG TOPOLS
OV KATOVOAMDVOVTOL Y10l TV DAOTOINGT| TG dpdong, og Eva poviKd LA TNLLA.

O mAéov cuving deiktng elopodv gival ot damdves VAOTOINoNG Lo dpAacng, ot omoieg otV apyn Kabe £Tovg TPEMEL Vo
TPoHTOAOYILOoVTaL KOt VO OTOTVIMVOVTOL GTOV OKOVOULKO Tpoimoloyiopd tov OTA.

Agixteg ekpodv, Lie TOVG 0moiovg TopakoiovBeital n vAoToinoT TV dpdcewmy Tov Afpov.

Ot Agixteg Expomv givar mocotikd pey£én mov eKtiplovv v tpdodo VAOTOINoNG HItG dpAcoNS HETPAOVTAS TIC EKPOES TOV
mapdyovtal amd TV VAOTOINoN TG OPACNG, GE £Va, YPOVIKO S1G.0TNLA.

Ot eKpoég etvar To ETLXEPNOLOKE AmOTELECUATO TG AEITOLPYING TOV A0V, Ta OTolo. otV apy KaBe ETovg mpémet va
kaBopilovtol TOGOTIKE KOl VO ATOTUTAOVOVTOL GTO ETNHG10 TPOYPAppo dpaong Tov ANpov (entyelpnotlokol 6Tdyot).
AgiKteg amoTEAEGUATOG, LLE TOVG 0010V TopakoAovdeitat 1) emitevén TV otdY®V ToL ETtiyeipnotakot TIpoypappotog
IMa v TapaxoroHtnon tewv otdywv tov Emyeipnoiakov Ipoypdppatog a&lomoltovviol SEIKTES OMOTEAEGLOTOC, LE TOVG
omoiovg o&oloyeitoar 1 omotelecpoTikdTTO TV dpdoswv Ttov Emyeipnoioxov Ilpoypdppatoc. Ot deikteg
AMOTEAEGULATOG EIVOL KOTAAANAQ EMAEYIEVO TOGOTIKA LeyEON 1 AOYOL 600 TOCOTIKOV PEYEBDY TOv HETPOLV (Guesa N
£JLLECOL) TO YOPOKTNPIOTIKA TNG VPIOTAUEVIG KATAGTAONG TG TEPLOYNG KOl TOV 6MTEPIKOV TTePPdAiovtog Tov Afjpov
KO TOPOKOAOVOO DV TIG 0AAAYEG TOVG KOTA T SIAPKELD VAOTOINONG TV dpace@v. Xpnoedovy yio TV TOGOTIKOTOINoN
TV 6to)OV T0V Ettyepnoiokod [poypdppatog tpokeytévou va dtevkoivviei n mopoakorlodOnon g tpoddov emitevéng
TOVG.
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TMHMA B: MPOrPAMMA APAZEQN AIEYOYNZHZ / NOMIKOY NPOzQMoy

1. Moio cival To npoypappa SpAcewv Nou NPOKEITAI va UAONOINOEl N YNNpeoia oag Tnv nepiodo
2020-2024. ZupunAnp®OTE TOV NAPAKAT® Nivaka KAaT' £T0G KAl JE OEIPA NPOTEPAIOTNTAG.
Qc dpdoeic voouvTal HEYAAa €pya 1 KATNYOPIEC EPYWV, MEAETEC, EVEPYEIEC ONUOCIOTNTAC, OPACTNPIOTNTES
npooTaciac nepIBANOVTOC, KOIVWVIKEC, MONITIOTIKEG, aBANTIOPOU, Olaxeipion BepdTwWV MNPOCwWNIKOU,
NPOMRBEIEG, DIOIKNTIKI KAl VOUIKI) UNOOTNPIEN, UNOCTRPIEN NPOoYyPAUKATIONOoU K.d.

A/ TITAOZ ETOZ NMPOrPAMMA | ANO®AZH nozo nozo
A NMPOTAZHZ /XPON-MA ENTA=HZ ENTA=HZ I'IA | ZYMBAZHZ
AHMO
NAYTNAKTIAZ
ENTAIMENA EPrA
EZNA 14-20
KATAZKEYH TOY 2019 Enixeipnoiako | A.M.: 1.626.000,00 | 637.699,03
EIAIKOY 2ZXOAEIOY Mpoypappa 472831/10
NAYMAKTOY 24MHNEZ | «AuTIKi /2016
EAAGOa 2014-
2020»
AHMIOYPIIA 2020 Enixsipnoiako | A.MN.36460 | 257.256,88 257.256,88
MOAHAATIKQN, Mpoypappa 9/09/2016
MEZOMOPIKQN  KAI «AUTIKR
OPEIBATIKQN EAAGOa 2014-
AIAAPOMQN ZTHN 2020»
NAYTNAKTIA

3 ANABAOMIZH KAI 2019 Enixeipnoiako | A.M.: 2.550.000,00 | 974.087,03
EKZYITXPONIZMO TOY | 24MHNEZ Npoypapua 01k.861424
ZENIA NAYNAKTOY- «Ynodopég /07/2017
NMAPEMBAZEIZ ZE MeTagopav,

AHMOTIKO KTIPIO MepiBaAAlov
APXITEKTONIKOY/N Kkalr A&gIpopog
OAITIZTIKOY Avanrtugn
ENAIAGEPONTOZ 2014-2020»

4 OAOKAHPQMENH 2020 Enixeipnoiaxko | A.M.: 3.927.778,50 2.929.0
AIAXEIPIZH YIPQN NMpoypappa 01k.7329/1 61,74
AMOBAHTQN AHMOY | 12 MHNEZ «YNodopEg 6/06/2017
NAYNAKTIAZ MeTagopwv,

(B'®AZH) MepiBaAiov
Kal AE&1pOopog
Avanrtugn

2014-2020»
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APAZEIZ TIA THN | 2020 Enixeipnoiaxko | A.M.: 15.035.685,55
OAOKAHPQMENH Mpoypappa 01k.2844/0
AIAXEIPIZH AZTIKQN | 36 MHNEZ «Ynodopég 5.04.2018
ANMOBAHTQN 1HZ KAI MsTapopav,
4HX TEN AIT/NIAZ MepiBaliov
(apopa di1gubuvon Kal Ag1popog
nepiBaliovToq) AvanTtugn
2014-2020»
ANO®AZH
AZTIKH ANANAAZH | 2019 Enmixeipnoiako | A.MN.: 2.580.000,00 1.443.7
ENTOZ  IZTOPIKOY Npdypappa | 613/22/02 88,99
KENTPOY NMOAEQZ | 12 MHNEZ «AUTIKA /2018
NAYNAKTOY EAAGSa 2014-
2020»
ANOIKTO KENTPO | 2020 Emixeipnoiako | A.MN.: 1.498.009,44
EMMOPIOY AHMOY Npdypappa | 4276/1438
NAYTAKTIAZ 36 MHNEZ «AvraywvioTti | /A3/
KOTNTQ 28/06/201
EnixeipnuaTtik | 9
oTnTa Kai
KaivoTopia
2014-2020
«MOAYXQPOZ 2020 M A A 2014- | 4959/22- 50.000,00
«MANITAPIOY>» 2020 METPO | 11-2019
KENTPIKHZ 2ZTHN | 12 MHNEZ 19: «TONIKH | anogpaon
OPEINH NAYMAKTIA» ANAMTY=H ™G E1BIKAG
ME Ynnpeoiag
MPQTOBOYAI | Alaxeipiong
A TOMIKQN | E.N. TG
KOINOTHTQN | NMepipépeia
CLLD/LEADE | ¢ AuTikAg
R» EAAGSacg
ANAIMNAAZH THZ | 2020 MN.A.A. 2014- | 4960/22- 163.400,00
KENTPIKHZ 2020 METPO | 11-2019
MAATEIAZ THZ T.K.| 12 MHNEZ 19: «TONIKH | anogpaon
NAATANOY TIA THN ANAMTYZH ™G EISIKAG
ANABAGMIZH TOY ME Ynnpeoiag
TOYPIZTIKOY NPQTOBOYAI | Aiaxeipiong
NMPOIONTOZ THZ A TONIKQN | E.N. ™G
NEPIOXHZ KOINOTHTQN | Nepipépeia
CLLD/LEADE | ¢ AuUTIKAG

R»

EAAGdag
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10 | ANANAAZH 2020 MN.A.A. 2014- | 4960/22- 100.000,00
TMHMATOZ TOY 2020 METPO | 11-2019
OIKIZMOY TIIA THN | 12 MHNEZ 19: «TONIKH | anéogpaon
TOYPIZTIKH ANANTY=ZH ™G E1dikng
NMPOBOAH THZ T.K. ME Ynnpeoiag
ANGO®YTOY MPQTOBOYAI | Aiaxeipiong
A TOMIKQN | E.N. ™meg
KOINOTHTQN | Mepipépeia
CLLD/LEADE | ¢ AuTIKAG
R» EAAGSac
11 | AHMIOYPTIA KAI | 2020 MN.A.A 2014- | 4959/22- 597.928,00
EEONAIZMOZ 2020 METPO | 11-2019
WHOIAKOY KENTPOY | 12 MHNEZ 19: «TOMNIKH | anogpaon
EMBANTIZMENHZ ANANTY=ZH ™G E1diknAg
MPArMATIKOTHTAZ ME Ynnpeoiag
THZ NAYMAXIAZ NPQTOBOYAI | Aiaxeipiong
NAYNAKTOY A TONIKQN | E.N. ™G
KOINOTHTQN | Nepipépeia
CLLD/LEADE | ¢ AuUTIKNAG
R» EAAGdac
12 | EKZYIXPONIZMOZ 2020 M.A.A.2014- 4959/22- 450.000,00
NMEZOMOPIKQN 2020 METPO | 11-2019
AIAAPOMQN A.E. | 12 MHNEZ 19: «TOMNIKH | anogpaon
AMOAOTIAZ ANANTY=ZH ™G E1diknAg
ME Ynnpeoiag
MPQTOBOYAI | Aiaxeipiong
A TONIKQN | E.N. ™G
KOINOTHTQN | Mepipépeia
CLLD/LEADE | ¢ AuUTIKAG
R» EAAGdag
18 | ANNOKATAZITAZH 2020 MN.A.A. 2014- | 4959/22- 336.720,00
MONOINATIQN KAI 2020 METPO | 11-2019
AIAMOP®QZH 12 MHNEZ 19: «TONIKH | anogpaon
MEZONMOPIKQN ANAMNTY=H ™G EI8IkAGg
AIAAPOMQN AHMOY ME Ynnpeoiag
NAYTAKTIAZ MPQTOBOYAI | Alaxeipiong
A TOMIKQN | E.N. TG
KOINOTHTQN | Mepipépeia
CLLD/LEADE | ¢ AuUTIKAG
R» EAAGSag
19 | BEATIQZH KAI | 2021 M.A.A. 2014- | 4959/22- 342.960,00
KAGAPIZMOZz 2020 METPO | 11-2019
MONONATIQN 12 MHNEZ 19: «TONIKH | anogpaon
EMIAETMENQN ANAMTYZH ™G EISIKAG
NMEZOMOPIKQN ME Ynnpeoiag
AIAAPOMQN KAI NPQTOBOYAI | Aiaxeipiong
2ZHMANZzH 2THN A TONIKQN | E.N. NG
NMNEPIOXH TOY AHMOY KOINOTHTQN | Nepipépeia
NAYNAKTIAZ CLLD/LEADE | ¢ AuUTIKAG

R»

EAAGSac
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20 | KAGAPIZMOZ KAI | 2021 MN.A.A. 2014- | 4959/22- 167.710,00
2HMANZzH 2020 METPO | 11-2019
MONOMATIQN OPOYZ | 12 MHNEZ 19: «TONIKH | anéogpaon
BAPAZOBAZ ANANTY=H TG E18IKAG
ME Ynnpeoiag
MPQTOBOYAI | Alaxeipiong
A TOMNIKQN | E.N. ™G
KOINOTHTQN | Mepipépeia
CLLD/LEADE |G AuTIKiG
R» EAAGSac
21 | ANAMNAAZH- 2021 MN.A.A. 2014- | 4959/22- 600.000,00
ANAAEI=H TOY 2020 METPO | 11-2019
TMHMATOZ TOY | 24 MHNEZ 19: «TOMNIKH | anogpaon
NAPAAOZIAKOY ANAMTY=H ™G EISIKAC
OIKIZMOY THZ ME Ynnpeoiag
NAYNAKTOY 2THN NPQTOBOYAI | Aiaxeipiong
NMEPIOXH THZ AI. A TONIKQN | E.N. ™G
NAPAZKEYHZ KOINOTHTQN | Nepipépeia
CLLD/LEADE |G AuTIKiG
R» EAAGdac
22 | ZYNTHPHzZH KAI | 2021 MN.A.A. 2014- | 4959/22- 349.010,40
NMPOBOAH 2020 METPO | 11-2019
ANAPPIXHTIKOY 24MHNEZ 19: «TOMNIKH | anogpaon
NEAIOY BAPAZOBAZ ANANTY=H ™G E1SIKAG
ME Ynnpeoiag
MPQTOBOYAI | Aiaxeipiong
A TONIKQN | E.N. ™G
KOINOTHTQN | Nepipépeia
CLLD/LEADE | ¢ AuTikAg
R» EAAGdag
23 | ANANAAZH 2021 MN.A.A. 2014- | 4959/22- 436.000,00
AHMOTIKHZ OAOY 2020 METPO | 11-2019
2TO ANTIPPIO 12 MHNEZ 19: «TONIKH | anogpaon
ANANTY=ZH ™G EI8IkAGg
ME Ynnpeoiag
MPQTOBOYAI | Alaxeipiong
A TOMIKON | EN.  Tng
KOINOTHTQN | NMepipépeia
CLLD/LEADE | ¢ AuTIKAG
R» EAAGSag
24 | KATAZKEYH 2021 MN.A.A. 2014- | 4961/22- 400.000,00
KAEIZTOY 2020 METPO | 11-2019
NMPOMONHTHPIOY 12 MHNEZ 19: «TONIKH | anogpaon
ZTO ANTIPPIO ANANTY=H ™G E1BIKAG
ME Ynnpeoiag
MPQTOBOYAI | Alaxeipiong
A TOMIKQN | E.N.  TnG
KOINOTHTQN | NMepipépeia

13/18




CLLD/LEADE | ¢ AuTIKAG
R>» EAAGSag
25 | KATAZKEYH 2021 MN.A.A. 2014- | 4961/22- 249.581,00
AOAHTIKHZ 2020 METPO | 11-2019
EFrKATAZTAZHZ 12 MHNEZ 19: «TONIKH | anogpaon
ZTIBOY ZTO ANANTY=H TG E18IkAG
ANTIPPIO ME Ynnpeoiag
MPQTOBOYAI | Alaxeipiong
A TONIKQN | E.N. ™G
KOINOTHTQN | NMepipépeia
CLLD/LEADE |G AuUTIKiG
R>» EAAGSacg
26 | NMpoTaong Anpou OAokAnpwpév | LIFE18 788.336,00
NaunakrTiag oTo | 2020 a &pya ENV | IPE/GR/00
EUPMNAIKO Api1Opog 0013
npoypappa « | 26 MHNEZ €pyou
OAokAnpwpéva ‘Epya LIFE18 IPE / | LIFE
LIFE 2018 GR / 000013 | Integrated
Ynonpoypapgpa TiTAog TnG | Projects
dpaong yia TO npoTaong Environme
nepiBallov kair TNV Epappoyn nt (LIFE-IP
kAIgaTikn aAAayn » KUKAIKAG CEI
olKovopiag Greece)
otnv EAAGda -
LIFE-IP CEI-
EAAGOa
76 | AHMIOYPIIA & | 2021 Enixeipnoiaxko | A.M.:3380 / | 150.040,00
ANAMNTY=H Mpoypappa 08/08/201
WHOIAKQN 12 MHNEZ «AUTIKNR 9
E®APMOIQN I'A THN EAAGSa 2014-
OAOKAHPQMENH 2020»
NMPOBOAH KAI
NPOQOHZH TQN
MOAITIZTIKQN KAI
DYZIKQN
NMAEONEKTHMATQN
TOY AHMOY
NAYTNAKTIAZ
A ZYNOAO EZNA 14-20 32.656.415,77

ENTArMENA EPrA
MPAZINO TAMEIO
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AHMIOYPIIA - | 2019 XpnHaTtodoTik | Ap. 283.400,00 208.289,40
AIAMOP®QZH 0 Mpoypappa | Anopaong €
MOAITIZTIKOY 24 MHNEZ Tou Mpaocivou | 141.9.1/20
MONOIMATIOY Tapeiou 18
KAZTPOMOAHZ «APAZEIZ Xpnparodo
NAYINAKTOY MEPIBAAAON | TikO
TIKOY Mpoypappa
IZ0ZYI'1I0Y» TOU
yia TO0 £T0G | Mpaocivou
2018 Tapeiou
«APAZEIZ
NMEPIBAAA
ONTIKOY
IZ0ZYI1I0Y
» yia ToO
£10G 2018
ZXEAIO BIQZIMHZ | 2020 114.9/201 | 35.000,00
AZTIKHZ 6 Kai
KINHTIKOTHTAZ 12 MHNEZ 118.1.2017
ano@paocesiq
TOU
MNMpaocivou
Tapeiou
ZYNOAO EPTrA 318.400,00
NMPAZINO TAMEIO
ENTATMENA EPTA
MN.A.E.
ANMOKATAZTAZH MIS ZAEN 001 450.400,00 148.632,00
ZHMIQN OAIKOY | 2015EM0010
AIKTYOY TK | 0009.
APAXQBAZ
AHMOTIKHZ
ENOTHTAZ
NMAATANOY AHMOY
NAYNAKTIAZ noy
NMPOKAHOHKAN ANO
OEOMHNIA TON
IANOYAPIO &
®EBPOYAPIO 2015
ANMOKATAZTAZH MIS ZAEN 001 Ap16.MpwT. | 360.000,00 165.629,16
ZHMIQN OAIKOY | 2016EM0010 :
AIKYTOY ZTHN AE | 0002. 233378/35
AMNOAOTIAX AHMOY 2/
NAYNAKTIAZ noy 22-9-2016
NMPOKAHOHKAN ANO
OEOMHNIA TON
IANOYAPIO KAI
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GOEBPOYAPIO
2015»

TOY

ANOKATAZTAZEIZ
ZHMIQN ANO
OYZIKEZ
KATAZTPO®EZ
ENTONQN
BPOXONTQZEQN zTIZ
22-10-2016 zTIz A.E.
NAYTAKTOY
ANTIPPIOY KAI
XAAKEIAZ AHMOY
NAYTAKTIAZ THZ N.E.
AITQAOAKAPNANIAZ
THZ NMEPI®EPEIAZ
AYTIKHZ EAAAAOZ

MIS
2017EN8010
0001

ZAEN 801

775.000,00

298.314,48

BEATIQZH
EKZYIXPONIZMOZ
KAI KATAZKEYH
AOAHTIKQN
EFKATAZTAZEQN
AHMOY NAYIAKTIAZ

MIS
2019EM0010
0028

ZAEN-001

Ap.MNp:
46729/25/
04/2019

441.000,00

405.720,00

2YNOAO
MN.A.E.

EPrA

2.026.400,00

ENTATMENA
®INOAHMOZ II

EPrA

EMIZKEYH
2YNTHPHzH KAI
AOIMNEZ APAZEIZ 2TA
ZXOAIKA KTIPIA &
AYAEIOYZ XQPOYZ
TOY AHMOY
NAYINAKTIAZ

MIS
2017ZE0550
0010

ZAE 055

Ap10.MpwT.
: 143651/
28-12-
2017

113.900,00

59.846,02

50118 <« 'Epya kai
ENEVOUTIKEG
dpaoTnpIOTNTEG

TV SAHWV OANG TNG
Xopag (2161k0
npoypappa evioxuong
TWV SNUWV »

MIS
2017ZE0550
0010

ZAE — 055

Ap.Mp.
4748/20.0
2.2018

713.100,00
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NMPOMHOEIA KAI 317.000,00
TOMNOGETHZH

ESONAIZMOY A

ANABAOGMIZH

NAIAIKQN XAPQN

AHMOY NAYNAKTIAZ

EMNIXOPHIHZH TOY | 2017ZE0550 | EO55 Ap.np. 150.000,00
AHMOY NAYNAKTIAZ | 0010 83236/22-

rIA NMPOZAPMOIH 11-19
AEITOYPITOYNTQN

AHMOTIKQN

BPE®DIKQN,

NAIAIKQN KAI

ZTAOMQN 2TIz

NMPOAIAITPA®EZ TOY

NEOY OEZMIKOY

NMAAIZIOY

AAEIOAOTHZHZ

ZYMOQNA ME TIZz

AIATAZEIZ TOY I.A.

99/2017

EKZYFXPONIZMOZ, 2017ZE0550 | ZAE - 055 85936/ 2- 600.000,00 370.499,78
KATAZKEYH KAI | 0010 12-2019

EMIZKEYH anopaong

AGAHTIKQN TOU

EFKATAZTAZEQN Ynoupyeio

AHMOY NAYMNAKTIAZ ECMTEPIK®D

( EKZYrXPONIZMOZ,
KATAZKEYH KAI
EMIZKEYH
AOAHTIKQN
EFKATAZTAZEQN
FTHMEAOY T.K. AYTIA,
AHMOY NAYINAKTIAZ)

\"

ZYNOAO EPrA
®INOAHMOZ 11

1.144.000,00

2YNOAO

36.145.215,77

2. O1 avanTudlakéG NPOTEPAIOTNTEG eKPPAlOVTAlI OTO ENIXEIPNOIAKO NPOYPAUHA HE TN HOPYPN)
afovwv. EvOsIKTIKA, 01 AE0VEG auToi pnopei va eivai:
e YIMNOAOMEZ / TEXNIKA EPTA / TEXNOAOTIEZ NAHPO®OPIKHZ

MMolov ) Nolouc anod Tou¢ NApanavw AEOVEC NPOKEITAlI va avanTUEETe aTnV YNNpeoia oag e Ta YETPA Kal
TIC OpACEIC MOU NPOYPANUATIZETE yIa Ta ENOMEVA Tpia Xpovia.
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Eqooov unapxel kanolog GANog agovacg evdlapEPOVTOC 0ac, va TOV aVaPEPETE.

YMOAOMEZ / TEXNIKA EPIrA / TEXNOAOTIEZ NAHPO®OPIKHZ

3. AVAPEPETE CUYKEKPIHEVOUG TOHEIG TOU a&ova ) Twv agovwVv nou enIAEEATE, nou 0a BeATImOOUV
Héoa and TIG dpaoceig TG Ynnpeoiag oag (n.x. Aiaxeipion anoppidpatwy, Koivwvikr ¢povTida,
MoAImiopog kai ABANTIONOC, AnaoxoAnon, Oikovopikn avanTtu&n, Oikovopika Tou O.T.A., Kabwg Kal
avanTuén Tou avBpwnivou duvapikou Tou O.T.A. kal Twv NOYIK@wV NPoownwyv Tou).

MpounBeia dUo VEWV ENIBATIKWV OXNHATWY YIa auTOWIEG / eNIBAEWEIC.

A&ionoinon epappoync napakoholBnong £pywv — olvdeong pe OIkovouikn Ynnpeaoia
OMokAnpwon .M.,

KaTtaokeun Néou Anuapyeiou yia oTéyaon OAwV TwV UNNPECImV

4. Moia exkTigarte o Oa ival Ta £€00da Tou Anpou kai Twv NIMAA yia kGBe £€T0G TNG ENOHEVNG
TpIeTiag (2020-2024) ka1 n®G diagopPpwdnkav Ta £0oda Tou 2019;
Anavta povo n Oikovopikn Ynnpeoia kai Ta Nopikda Mpoowna. NMapakaAoUPe n anavrnon va
d1akpivel TIG NNYEG ECOJWV.
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NaunakTog 03/09/2020
ApIBpOG NpwTokOAoU 15598/2020

ENIXEIPHZIAKO 2XEAIO AHMOY
2020-2024

EPQTHMATOAOTIO
SYMMAHPQNETAI AMO TOYS MPOISTAMENOYZ OAQN TON MONAAQN (AIEYOYNZEQN
KAI TMHMATQN) KAI TQN NOMIKQN MPOZQMQN TOY AHMOY

MapakahoUpe va cupnAnpwOei kal va anooTaAei aTnv nAekTpovikn dielbuvon
tpaliatsas@nafpaktos.gr

Huepounvia
Ynnpeoia
(Aie00uvon | Nopiko NMpoowno) —
dopeag
AHMOZ NAYTIAKTIAZ
ApHOJI0 ZTEAEXOC TNG
Ynnpeoiag yia Tnv EKNovnon MAAIATZAZ ©OEOAQPOZ
TOoU ENIXEIpNoIakou
TnAépwva Enikoivwviag 2634360120
HAexkTpoviko Taxudpopeio Tpaliatsas@nafpaktos.gr
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TMHMA A: OPTANQZH KAI AEITOYPI'TA

ZTOXO0G TWV EPWTAOEWV TOU TURAHATOG A €ival va evronioBolv Ta onuavTikoTepa npoBAnuaTta kai va diatunwdolv
NPOTACEIG OE OXEON ME TNV 0OpYyavwaon, Tn OTEAEXWaN, Tov €E0NAICUO, Ta ouoTAUATa Kal Tig 8iadikaoieg nou epapuolel
kGBe AicBuvon. Me aMa Aoyia, va evronioBoUv Ta XAPAKTNPIOTIKA TOU <«E0WTEPIKOU MEPIBAMOVTOG» TNG KABE
AlglBuvong, e anmTEPO akono Tn BEATIWON TNG ANOTEAEOUATIKOTNTAC KAl AnodoTIKOTNTAG TNG.

SupnAnp®VeTal ano OAeG TiG AIeuBUVOEIG kal N KABe pia eoTialel oTa SIKA TNG ECWTEPIKA {NTrUaTa.

1. AvaAUOTE TIG KUPIOTEPEG 3pacTnPIOTNTEC TOU KAOE TUAHATOC
APMOAIO TMHMA APAZTHPIOTHTEZ

1

2. AnacXoAOUHEVO NPOCWMNIKO

Api1Buog unairidwyv Eninedo KAadog/€1d1koTnTa
eknaideuonc
TMHMA NEPIBAAAONTOZ KAI NOAITIKHZ MPOXTAZIAZ
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3. KaraAAnAoTnTa, endpkeia
O1 €IDIKOTNTEG KAl TA NPOCOVTA TOU UMAPXOVTOC MPOoWrikoU avTioTolXoUV OTIG anaithoeliC TwV
dpacTtnpiothTev TG Aicubuvonc; B OXI

4. AVAYKEG KATAPTIONG TOU NPOCWNIKOU
MpoadIopioTE TOUC TITAOUC TwV BEPATWY Yia Ta onoia evOEXOUEVWG XPEIaleTal NPOCBETN EVNUEPWON

/ Emibiﬁwoi TO nﬁoownn«') Tii Alaﬁeuvoii.

5. Kripia & E§onAiopog
KTIpiakEg eykaTaoTAoElg
O1 undpxoVTEG XWPOI EYKATAOTAONG €ival ENAPKEIC, KaTerl)\m Kal AEITOUpPYIKOI;

NAI

'Onwc¢ yvwpilouhe and PeAETEC, n dlepyacia TnG anodoonc Twv UNAaANAWY Kal n anoTEAECUATIKOTNTA TNG
€€unnpETNONG Tou NOAITN ennpealovTal onuavTika ano napayovTeg Tou NEPIBAMOVTOC Xwpou Kabwe emdpd
KaTaAuTikG oTn dlapoppwaon Tou KataAAnAou kAigaToc. AnarroUvTal AoInov KAMoIEC NPodiaypapEC Ol OMnoieg
ouvOEovTal e TNV €Ea0PANION TwV anapaiTnTwy NpolnoB&éccwv WaTe ol UNAANAol Kal ol dNUOTEG va BAENouy,
va akoUV Kal va KivouvTal Jéoa o va nepiBariov aveong kai aiodnTikng icopponiac,.

O Xwpo¢ €EunnpETNONG TOU MNOAITN, Ol dIA0TACEIC kal TO OXNMa TnG aiBoucac, n KAaTtaAAnAOTNTA TwV
BonBNTIKWV XWPWV, N AKOUGTIKN, 0 PWTIOHOC, N B€puavan, o eEagpiouoc dnuioupyoUV To NAICIO TWV YEVIKWY
npodiaypa®wv yia Tnv KaTaAnAOTNTa Tou xwpou. H diappUBuIon Tou Xwpou anoTeAei Bacikd napdyovra nou
emodpa otn diepyaacia TnG anddoong Tou unarnAou dpa oTnV AnoTEAECUATIKOTEPN EEUNNPETNON TOU MOAITN,
a@oU dnuioupyel guKalpieG dIANPOCWNIKNG EMNIKOIVWVIAG, AU@IOPOPWY OXECEWV Kal KAipa opadikng
ouvepyaoiac.

Avaykeg oe H/M e€onhiopd
Av BewpeiTe OTI UNAPXOUV EANAEIYEIC, EVTONIOTE TIC AvAYKEC NPounBeiag NpOoBeTOU  NAEKTPOUNXAvoAoyIKoU
g€onAiopou (auTokivnTa, Pnxavnuata rn aAAa Texvika yeoa).

ApaocTnpIOTNTEG MpooOdeTeg avaykeg o€ H/M e§onAiopo
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>uvTnpnon unodoung kai eEonAiopou

Mola €ival Ta Tuxov npoBAnuara oTi¢ 81adikaciec ouvTAPENONG Kal avTikataoTaong TNG KTIPIAKNG unodoung Kal
Tou TexVIkoU e€onAiopoU nou Xpnaigonoiei nodn n Aicubuvon);

> Ta Tuxov npoBAnuara oTic 81adikacieg ouvTrpnonG otn AictBuvor), avTigeTwniovTal ano TIG apuodIEg
Ynnpeoisc unootnpiEnc aTov BEATIOTO Babuo.
Av Oev avTigeTwnilovTal cwoTd, NapabéoeTe £d® TA TUXOV NPOBAAUATA NOU AVTIUETWMIETE. .
AEN YTAPXOYN

6. OpyavwTikn dopn TNG Alsﬁeuvonc;/Tuﬁpu'roc; ;
Avagépare npoB)\nuaTa nou 5ICII'II0T(L)V£TE (073 oxson ME TNV opvavomKn doun TG AislBuvonc (n.X. avaykn
av&nonc Twv TUNUATwV, avakaTavo, :

7. Néeg appodioTnTEG
Av n unnpeoia oag avéhaBe 1 npokerTal va avaiapel Aoyw KaAlikpdTn, KAnoieg VEEG apUodIOTNTEC, KATAYPAWTE
neava npoBAnuaTa (Tuxov enikaAUWEIC Je GAAEC UNNPETIEG) Kal TIG NPoUnoBETeIc yia va aoknBoUv e emiTuxia.

8. Zuvepyaocieg pe AAAeg AlguBUVOEIG TOU AfoU
ANoTUNW®OTE TA ONUAVTIKOTEPA NPOBANUATA, EPOCOV UNAPXOUV, TNG CUVEPYATiag ME TIC AIEUBUVOEIG PE TIG
onoiec ouvepyaleaTe.

9. Zuvepyaocieg pe AAAEG UNNPECiEG EKTOG AoV
AMNOTUN®MOTE TA ONUAVTIKOTEPA NPOBAAKATA, EQOCOV UNAPXOUV, TNG OUVEPYADiag HE AANEC UMNPETIES PE TIC
onoieg ouvepyadleoTe.

10. AnoTeAeoUATIKOTNTA TNG AEITOUPYiag TnG AielBuvong/ THRAHATOG
OewpeiTe OTI avTanokpivovTal ol unnpecieg TNS AleUBUVONC OTIC aVAYKEC TWV anodEKTWV TNG Kal 0TO £pY0 Mou
£XEl VA ENITEAEDEI;

NAI OXI

11. NMpoTtaocsig yia TRV E0WTEPIKNA avanTugn Tng Aieubuvong/Tunparog

KaTaypayTe ouvonTika TIC NPOTACEIG 0AC YId TNV QVTIHETONION TWV ONUAvTIKOTEPWY, KATA TN YVWUN 0ag,
nNpoBANUATWV nou Ba npénel va avTiJeTwnioToUv Tnv endpevn nepiodo (n.X. BeATioon Tng opydvwong,
avavéwon efonMiopoU, KTIPIAKEG EYKATAOTACEI, KATAPTION NPOCWMIKOU, HNnXavoypaenon Kpioidwv
dladikaciwv Asiroupyiag, kAm).
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12. NepiypayeTe Ta akdAouba oTn Jovada oac: a. : KataoTaoeig nou anoTeAoUv AUVAHEIG 0T Jovada odag,
B.: KataoTtdaoeic nou anoteholv Aduvapieg otn povada oac. Auvapeic kar Aduvapieg apopoUv To
£0WTEPIKO TNC povadag oac y.: KataoTaoeic nou anotedolv Eukalpieg otn povada oag d.: KataoTaoelg
nou anotehouv AnelAég oTn Yovada oac. Eukaipieg kal AnEINEG apopolv To eEWTEPIKO NePIBAMOV TNG
povadag oag,

Strengths (Avvapeig) Weaknesses (Advvapiec)

Opportunities (Evkopieg) Threats (Aneilég)

SWOT Analysis Zovoyn

5/8



13.

As Is (0nm¢ £Xel1 N kaTaoTaon - 81adiIkacieg oTn Hovada oac)

>UMNANPWOTE TOV NAPAKATW Nivaka.

1 | Kataotaosig — 51adIKagieg PoAol Mopol MpoBAruarTa

2 | KaBe unahknAog epyaletal og PC Aev unapxel
XWPIG va unapyel SikTuo Tou OUYKEVTPWHEVO
TUAKATOC N TNG A\VONG € KEVTPIKO NAEKTPOVIKO apxeio
server

3

4

5

To Be (nw¢ 6a B£AaTe va yivel n jovada oag yia va S1IEUKOAUVEOCTE £0EIC Kal O

noAiTng)
1 | Karaotaosig — 51adIKagieg PoAol Mopol MpoBAfuara
2 | Na opyavwsi KevTpIKOC server yia
TNV AeIroupyia Tng povadag and To
Tunpa MANPo@opIkng
3
4
5
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14. AcikTeg!

Ovopacia Agiktn | TIHEG EIopoEGg EKpOEG AnoTéAecpa

TMHMA B: MPOrPAMMA APAZEQN AIEYOYNZHZ / NOMIKOY NMPOzQnoy

1. Moio gival To npoypappa 3pacewv Nou NPOKEITAI va UAONOINCEI | YNNPECSia oag TV ngpiodo
2020-2024. ZupnAnp®OoTE TOV NAPAKAT® Nivaka KAT' £T0G KAl JE OEIpA NPOTEPAIOTNTAG.
Qc dpdoeic voouvTal HEYAAd €pya 1 KATNYOPIEC EPYWV, HENETEC, EVEPYEIEC ONUOCIOTNTAC, OPACTNPIOTNTES
npootaciac nepIBAANOVTOC, KOIVWVIKEC, MONITIOTIKEC, aBAnTIoMoU, Jlaxeipion BepdTwv NPOCWNIKOU,
NPoUNBeIeS, DIOIKNTIKI Kal VOMIKI UNOCTAPIEN, UNooThpIEN NpoypaupaTiopoU K.d.

ETOZ APAZEIZ NPOYN/ZMOZ | XPON/TPAMMA MHrH
AAMNANQN YAOMOIHZHZ | XPHMATOAOTH>HZ

1 Apopodv TV omoTEAEGHATIKOTNTA KAl OTOS0TIKOTNTO THE HOVASOG GOG. AEIKTEC EIGPOGDY

Ot Agixteg e10podv glval TOGOTIKG PeYEDN TOV EKTILOVV TNV TPOOSO VAOTOINGNG oG OpAons HETPOVTOG TOVG TOPOLG
OV KOTOVOADVOVTAL Y10, TV VAOTOINGN TG dPACNG, GE £Va. XPOVIKO O1GGTNUO.

O mAéov ouving deiktng elopodv gival ot damdveg VAomoinoNg oG dpacng, ot omoieg otV apyn Kabe ETovg mpémel va,
TpoHmoAoyi{ovTal Kol Vo 0TOTUMVOVTOL GTOV O1KOVOUIKO Tpoimoioyiopd tov OTA.

Agikteg ekpodv, Lie TOVG 0TOioVG TOPUKOAOLOEITAL 1] AOTOINGN TV dpdoemV TOL ARLOv.

Ot Agikteg Exkpodv givat mocotkd peyedn mov ekTilovy v tpdodo VAOTOINGNG Lag pAons LETPOVTAS TIG EKPOES TOV
TapAyovTol amd TNV vAOToino™ g Spdong, og va Xpovikd SticTNLLa.

Ot ekpoég givar To ETYEPNOLOKE OTOTEAEGATO TNG AELTOVPYiaG TOV AoV, Ta omoia otV opyn KABE £TOVG TPEMEL VoL
kaB0opilovTal TOCOTIKE Kol VO, ATOTVTIMVOVTAL GTO ETHGL0 TPOYPOLLLE SPAonS Tov AoV (EMYEPNGLOKOL GTOYOL).
Agikteg amoTeAEGLOTOG, [LE TOVG 0TToiovg TapoaKoiovBeital 1) emitevén TV otd)wV Tov Emysipnotaxov Ipoypdppotog
IMa v TapaxoroHtnon tewv otdywv tov Emyeipnoiakov Ipoypdppatog a&lomoltovviol SEIKTES OMOTEAEGLOTOC, LE TOVG
omoiovg a&oloyeitol M OMOTEAECHOTIKOTNTO TOV JOpdccwv Ttov Emiyeipnotoxod Ipoypdppatog. Ov  deikteg
OTOTEAECUOTOG Etval KOTAAANAQ emAeypéva TOGOTIKA PeYEON 1 Adyol 600 TOGOTIKOV LeyeOmY OV HETPOVV (AUESH 1
ELUESO) TO YOPOKTNPLOTIKA TNG VOLOTAUEVNC KOTAGTAGTG TG TEPLOYNG KOl TOV E6MTEPIKOV TEPPAALOVTOS TOL ATLLOV
Kot TapaKoAoLOoV TIG aAloyEC TOVG KATA TN S18pKELD DAOTTOINGNG TV dpdcemVy. XpNOILELOVV Y10, TV TOGOTIKOTOINoN
TV otoY0V Tov Enyeipnoiaxot Ipoypdppatog mpokeipévou va dievkoAvviel  mapoakoiovdnon g tpoddov emitevéng
TOVG.
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2. O1 avanTudlakéG NPOTEPAIOTNTEG eKPPAlOVTAl OTO ENIXEIPNOIAKO NPOYPAHHA HE TN HOPYPN
afovwv. EvOsIKTIKA, 01 AS0VEG auToi pnopei va eivar:

YMNOAOMEZ / TEXNIKA EPIA / TEXNOAOI'IEZ NAHPO®OPIKHZ

MPOZTAZIA MEPIBAAAONTOZ / MPAZINO / ANANEQZIMEZ MHIEX ENEPTEIAY / KAGAPIOTHTA

AIOIKHTIKH EZYMHPETHZH TOY NMOAITH / OPTANQZH YMHPEZIQN

KOINQNIKH AAAHAEITYH — MPONOIA / YMNOZTHPI=H EYNAGQN OMAAQN / AMAZXOAHZH

MOAITIZMOZ / AOAHTIZMOZ / NAIAEIA

MPOZTAZIA / AZDAAEIA

MMolov 1} NoIoUG anod Toug NApanavw AEoveg NPOKEITAl va avanTUEETe oTnv YNnpeoia oag Pe Ta PETPA Kal

TIG OpdoEIC Nou NpoypappaTiCeTe yia Ta endyeva Tpia xpovia.

E@ooov unapyel kanoiog aAAog agovag evolapEPOVTOC 0ac, va TOV aVAPEPETE.

3. AVAQEPETE CUYKEKPIPEVOUG TOHEIG TOU a&ova N TwV a&ovmv nou eMAEEaTe, nou 6a BeATIWOOUV
Héoa and TIG dpaceig TG Ynnpeoiag oag (n.x. Aiaxeipion anoppidpatwy, Koivwvikr ¢povTida,
MoAmiopog kai ABANTIONOG, AnaoxoAnon, Oikovopikr avanTtu€n, Oikovopikd Tou O.T.A., KaBw¢ Kai
avanTtugn Tou avBpwnivou duvapikou Tou O.T.A. kal Twv NOUIKOV Npoomnwy Tou).

4. Moia ekTigarte oM O0a gival Ta £00da Tou Anpou kai Twv NIMAA yia kGBe £€ToG TNG ENOHEVNG
TpIeTiag (2020-2024) ka1 nwg diagopPpwbnkav Ta é0oda Tou 2010;
AnavTta povo n Oikovopikn Ynnpeoia kai Ta Nopikd Mpoowna. NMNapakaAoUPe n anavrnon va
d1akpivel TIG NNYEG ECOJWV.
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ENIXEIPHZIAKO ZXEAIO AHMOY
2020-2024

EPQTHMATOAOTIO
ZYMMAHPQNETAI AMO TOYZ MPOISTAMENOYZ OAQN TQN MONAAQN (AIEYOYNZEQN
KAI TMHMATQN) KAI TQN NOMIKQN MPOZQMQN TOY AHMOY

MapakahoUpe va cupnAnpwOei kal va anooTaAei aTnv nAekTpovikn dielbuvon
tpaliatsas@nafpaktos.gr

Hpepopnvia

Ynnpeoia
(Aie00uvon | Nopiko NMpoowno)

dopiag

AHMOZ NAYTIAKTIAZ
ApHOJBI0 ZTEAEXOG TNG
Ynnpeoiag yia Tnv EKNovnon MAAIATZAZ ©OEOAQPOZ

ToU ENIXEIpnNoiakou

TnAépwva Enikoivaviag 2634360120

HAekTpoviko Tayxudpopeio Tpaliatsas@nafpaktos.gr
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TMHMA A: OPTANQZH KAI AEITOYPIIA THZ AIEYOYNZHZ/TMHMATOZ

ZTOXO0G TWV EPWTAOEWV ToU TUNMAToG A €ival va evromoBolv Ta onuavTikoTepa npofANUaATa kai va diatunwdouv
NPOTACEIG OE OXEON ME TNV 0OpYyavwaon, Tn OTEAEXWaN, Tov €E0NAICUO, Ta ouoTAUATa Kal Tig 8iadikaoieg nou epapuolel
kGBe AiclBuvon. Me AAAa Aoyia, va evronioBoUv Ta XApakTnPIOTIKA TOU <«E0WTEPIKOU MEPIBAMOVTOG» TG KABE
AlglBuvong, e anmTEPO akono Tn BEATIWON TNG ANOTEAEOUATIKOTNTAC KAl AnodoTIKOTNTAG TNG.

ZuPnNANP®VETAl anod OA&G TIG AIEUBUVOEIG Kal N KABe pia €0Tialel oTa OIkA TNG ECWTEPIKA {nTrpaTa.

1. AvaAUOTE TIC KUPIOTEPEC dPaocTNPIOTNTEG TOU KAOE TURHATOG TNG AiIeUOuvonc/ THAHATOC

APMOAIO TMHMA APAZTHPIOTHTEZ
1 KAGAPIOTHTAZ KAI | AlTOKOMIAH AIMOPPIMMATQN-AIAXEIPIZH ,N\EITOYPI'TA
ANAKYKAQZHZ OXHMATQN

2. AnaoXoAoUPEeVO NPpoomniko

Ap1Buoc unaAnAwv Eninedo exnaideuong KAadoc/e1d1koTNTA
AIEYOYNZH/Tunpa

TMHMA KAOAPIOTHTAZ KAI ANAKYKAQZHZ

TE 1 MHXANOAOIOZ
AE 1 EPFOAHIOZ AE
AE 17 OAHIOI

YE 18 EPrATEZ
TMHMA ..o s s sasa s

3. KaraAAnAoTnTa, Enapkeia
O1 €IDIKOTNTEG KAl TA NPOCOVTA TOU UMAPXOVTOC MPOoWrikoU avTioTolxoUV OTIG anaithoelS TwV
OpaoTnploTATWV TNG AleBuvong; NAI  OXI

-0 €I0IKOTNTEG Kal TG MNPOCOVTA TOU UMNAPXOVTOG MPoowrnikoU avTioTOIXOUV OTIC anaiThoES TwV
dpaoTnploTATWV TNG AicBuvong. NAI OXI

4. AvVAYKEG KATAPTIONG TOU NPOCWMIKOU
MpoodiopioTe TOUC TITAOUG TWV BEPATWV YIa Ta onoia evOEXOUEVWE XPelaleTal NPOTBETN EVNHEPWON
/ EMPOPPWan To Npoownikd TN AielBuvaong.
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> ZUMMETOXN O€ €EEIBIKEUPEVA CEUIVAPIA YIA TNV EPAPHOYN Kal XpAon WnPIaKmV
NIgTONOINTIKWY HEOW Tou EBVIKOU KévTpou Anuoaoiag Aloiknong.

5. Kripia & EEonAiopog

KTIpIaKEC EYKATAOTAOEIC

O1 UnNApXOoVTEG XWPOI EYKATAOTAONC €ival ENAPKEIC, KaTAANAOI Kal AEITOUPYIKOI;
NAI OXI

'Onwc yvwpiloups and PeAETeC, n dliepyacia TNG anodoonc Twv UNAAAAWY Kal 1 anoTEAECUATIKOTNTA TNG
€€unnpETNONG Tou NOAITN ennpedlovTal onuavTika and napayovTeg Tou NepIBAAOVTOC Xwpou kabwg endpd
KaTaAuTika oTn dlapopPpwon Tou KaTtaAAnAou kAigaToc. AnarroUvTal Aoinov KAMoleC NpodiaypageS ol Ornoieg
ouvOEovTal e TNV €Ea0PANION TwV anapaiTnTwy npounoBeccwv WoTe ol UNAAAnAol kai ol dNPOTEC va BAENouy,
va akouv Kal va kivouvTtal JEoa o€ Eva nepIBArlov Aveang Kal aiobnTIKnG Icopponiac.

O XwpoG €EunnpETNONG TOU MOAITN, oI 0IA0TACEIS KAl TO OXNUA TnG diBouoac, n KAaTtaAAnAOTNTa TWvV
BonBNTIKWV XWPwV, N AKOUCTIKN, 0 PWTIOWOC, N Bépuavan, o eEagpioudc dnpioupyoUV To NAGIOIO TWV YEVIKDV
npodiaypa®wv yia TNV kKataAANAGTNTa Tou Xwpou. H diappUBIon Tou Xwpou anoTeAel Bacikd napayovTa nou
€ndpd otn diepyacia TnNG anodoaong Tou UNAAARAOU Apa oTNnV AanoTEAECUATIKOTEPN £EUNNPETNON TOU NMOAITN,
apou dnuioupyel  eukaipie dIANPOCWNIKNAG EMIKOIVWVIAC, AU@IOPOUWY OXECEWV Kal KAiMa opadikng
ouvepyaoiag.

Avaykeg oe H/M e€onhiopd
Av BewpeiTe OTI UNAPXOUV EAAEIYEIC, EVTONIOTE TIC AvAYKEC NPounBeiag NpooBeTou NAEKTPOUNXavoAoyiKoU
g€onAiopou (auTokivnTa, Pnxavnuarta f aAka Texvika péoa).

ApaoTnpioTnNTEG TNG MpooBeTeg avaykeg o€ H/M gEonAiopo
AigbOuvong/THnUaAaTog
KAGAPIOTHTAZ KAI ANAKYKAQZH ANANEQZH OXHMATQN-E=ZONAIZMOZ

2YNEPT'EIOY —KATAZKEYH XQPOY
>TAOMEYZHZ ZYNTHPHZH OXHMATQN

ZuvTnpnon unodoung kai eEonAiguou
Moia €ival Ta Tuxov NpoBAfRuaTa oTig d1adiKkaoiec oUVTAPNONG KAl avTIKaTaoTaong TNG KTIPIAKAC UNOJOMNG Kal
Tou TexvIKoU €EonAiopoU nou xpnaiygonolei ndn n AictBuvaon;

> Ta Tuxov npoBAnuara oTig diadikaaiec ouvTripnong otn AlelBuvon, avTigeTwnifovTal ano TG apuoOdIEg
Ynnpeoieg unooTnpIENG aTov BEATIOTO Babpo.
Av dev avTigeTwnilovTal cwaTd, NapadeceTe £dw TA TUXOV NPORANUATA MNOU AVTIUETWNICETE. ..

AEN YO®OIZTATAI OYAEMIA KTIPIAKH YNMOAOMH I'IA THN YMNOZTHPI=H TOY
MHXANOAOIIKOY EEONAIZMOY(OXHMATA-ZYNEPIEIO KAN)

6. OpyavwTikn dopn TnG AiIelOuvong/THAHATOG ;
Ava@épaTe npoBANUATa nou dIANIOTWVETE GE OXEON PE TNV opyavwTikr Soun Tng AiclBuvong (n.x. avaykn
av&nong Twv TUNUATWY, avakaTavour apHodioTHTwY oTa TUnuaTa):
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7. NéEeg appodIoTNTEG
Av n unnpeoia oac avehaBe 1 npokerTal va avaiapel Aoyw KaAAikpdTn, KAnolieg VEEG apuodIOTNTEC, KATAYPAYTE
moava npoBAfpaTa (Tuxov enikaAUWEeIG e AAEG UNNPETIES) Kal TIG NPoUnoBEoeic yia va aoknBoUv We emiTuyia.

8. Zuvepyaoieg pe AAAeg AiguBUvVOEIG TOU Afpou
AMNOTUNMOTE TA ONPAVTIKOTEPA NPOBAAUATA, EPOCOV UNAPYOUV, TNG Couvepyaoiac HE TIC AIEUBUVOEIG PE TIC
onoieg ouvepyaleoTe.

> Aev undpyouv npoBAfRUaTa, n ouvepyaoia pe TIC AlEuBUVOEIC ival ApioTn kal apean.

9. Zuvepyaoieg HE AAAEG UNNpPECieg EKTOG AfjpHou
AnoTunwWaoTE Ta oNUAavTIKOTEPA NpPoBANUATa, EQOCOV UNAPXOUV, TNG CUVEPYAOiac e AAEC UNNPETIEC WE TIG
onoieg ouvepyaleoTe.

10. AnoTeAEOUATIKOTNTA TNG AEITOUPYiag TG AielBuvong/ THRAHATOG
OzwpeiTe OTI AVTANOKPIVOVTAIl Ol UNNPETIEC TNG AIEUBUVONG OTIG AVAYKEG TwV ANOJEKTWY TNG KAl GTO £PYO MoU
£XEl va ENITENEDE!;

NAI OXI

11. NMpoTaceIg yia ThV ECWTEPIKA avanTugn Tng Aielbuvong/ TunpaTog

KataypdyTe ouvonTika TIC NPOTACEIC 0AC YId TNV AVTIHETOMION TWV ONUAVTIKOTEPWY, KATA TN YVWOMUN 0dg,
npoBANUATWY Mou Ba MpENsl va avTIHETWNIOTOUV TNV €nduevn nepiodo (n.X. BeATiwon Tng opyavwaong,
avavéwon €EonAiopol, KTIPIOKEC €yKATAOTACEIG, KATAPTION MNPOCWMIKOU, WnXavoypaenaon Kpicinwv
01adIkacionv AsIToupyiacg, kAn).

KATAZKEYH KTIPAKQN EFKATASTAZEQN(XYNEPIEIO —XQPO3 >TAOMEY>HZ)

DWIN =

12. NeprypayeTe Ta akoAouba oTn Wovada oag: a. : KataoTaoeig nou anoTehoUv AUVAHEIG oTn Jovada odag,
B.: KataoTaoeic nou anotehoUv Aduvapieg otn povada oac. Auvapelc kai Aduvapiec agopolv To
£0WTEPIKO TNG povadag oacg y.: KataoTaoeig nou anoteholv Eukaipieg oTn Yovada oag d.: KataoTdoelg
nou anotehouv An€IAEG oTn povada aac. Eukaipieg kal AnEINEG apopoUv To EWTEPIKO NePIBAANOV TNG
povadag odc.
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XQPOX XTAGMEYXZHX -
YYNTHPHZHY OXHMATQN
EAAEIYH I[TPOZQIIIKOY

EAAEIITHE ENHMEPQZXH ITOAITQN
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13.

As Is (0nwg £xe1 N kataoTaon - d1adikacieg oTn povada oac)

>UMNANPWOTE TOV NAPAKATW Nivaka.

KaTaoTtaoeic — diadikaaoieg

PoMol

Mopol

MpoBAnuara

VDR WIN (=

To Be (nw¢ 6a O£AaTe va yivel n povada oag yia va S1IEUKOAUVEODTE £0EIC Kal O

noAiTng)

KataoTdaoeig — diadikaagieg

PoAol

Mopol

MpoBAnuaTa

VDR WIN =
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14. AsikTeg!

Ovopacia Asiktn | TIHEG Eiopoég Ekpogg AnotéAeopa

1 A@opotv Ty omoTeEAEGHATIKOTTA Kol 0oS0TIkOTNTO TG LOVASaG Gog. AEIKTEC EIGPOGDY

Ot Agixteg €10podVv €lval TOGOTIKA LEYEDN TOL EKTILOVV TNV TPOOJ0 VAOTOINGNG oG OpAoNs LETPAOVTOG TOVG TOPOLS
OV KATOVOAMDVOVTOL Yol TV VAOTOoiINoT TG dpdong, og Eva xpovikd SIAoTnia.

O mAéov cuving deiktng elopodv gival ot damdves VAOTOINoNG Lo dpAacng, ot omoieg otV apyn Kabe £Tovg TPEMEL Vo
TPoHToA0Yi{oVTaL KOt VO OTOTUTIMVOVTL GTOV OLKOVOULKO Tpoimoloyiopd tov OTA.

Agixteg ekpo@v, LLe TOVG 0TMOioVG TOPUKOAOVBEITAL 1] LAOTOINGT TV dpdce®mV TOL ARLOv.

Ot Agixteg Expomv givar mocotikd pey£én mov eKtiplovv v tpdodo VAOTOINoNG HItG dpAcoNS HETPAOVTAS TIC EKPOES TOV
mapdyovtal amd TV VAOTOINoN TG OPACNG, GE £Va, YPOVIKO S1G.0TNLA.

Ot eKpoég etvar To ETLYEPTOLOKE ATOTEAECUATO TNG AEITOLPYING TOL AoV, T 0Tolo. oTNV apyN KaOe ETovg Tpémet va
KkaBopilovtol TOGOTIKE KOl VO OTOTUTMVOVTOL GTO ETNG10 TPOYPALLILO SPAOTG TOL A0V (ETLYEPNCLOKOL GTOYOL).
AgiKteg amoTEAEGUATOG, e TOVG 0010V TapakoAovdeiTal 1| emitevén TV oTdY®V Tov Emiyeipnoiokov [poypdupotog
IMa v TapaxoroHtnon tewv otdywv tov Emyeipnoiakov Ipoypdppatog a&lomoltovviol SEIKTES OMOTEAEGLOTOC, LE TOVG
omoiovg oa&ohoyeitor 1 omotelecpoTkdéTTa TV dpdoswv Tov Emiyyeipnoiaxov Ilpoypdppatoc. Ot deikteg
AmOTEAEGULATOG EIVOL KOTAAANAC EMAEYUEVA TTOGOTIKA HeYEOT 1 AOYoL 600 TOGOTIKOV LeYEBDV Tov HETPOLV (Gueca i
£JLILECOL) TO YOPOKTNPIOTIKG TG VPIGTAUEVNG KATAGTAGNG TNG TEPLOYNG KO TOV E6MTEPIKOV TEPPAALOVTOG TOV Anjpov
KO TOPOKOAOVOOVV TIG 0AAAYEG TOVG KOTA T SIAPKELD VAOTOINOTG TOV dpAcemy. XpNOLUEVOLV Y10 TV TOCOTIKOTOINGT
TV 6tdy@Vv Tov Emttyepnolokod [poypdppatog tpokeptévon va dievkoAlvviei n topakorohonomn g npoddov enitevéng
TOVG.
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TMHMA B: MPOrPAMMA APAZEQN AIEYOYNZHZ / NOMIKOY NPOzQMoy

1. Moo cival To npoypappa SpAcewv Nou NPOKeITAl va UAonoinoel n Ynnpeoia oag Tnv nepiodo
2020-2024. ZupunAnp®OTE TOV NAPAKAT® Nivaka KAaT' £T0G KAl JE OEIPA NPOTEPAIOTNTAG.
Qc dpdoeic voouvTal HEYAAa €pya 1 KATNYOPIEC EPYWV, MEAETEC, EVEPYEIEC ONUOCIOTNTAC, OPACTNPIOTNTES
npooTaciac nepIBAAOVTOC, KOIVWVIKEC, MONITIOTIKEG, aBANTIOPOU, Olaxeipion OepdTwV NPOowNIKoU,

npopnBeies, SIOIKNTIKN KAl VOUIKN UNogTAPIEN, UnooTn

pIEN NpoypaUUATIONOU K.d.

ETOZ APAZEIZ nPOYN/sMOZ MHrH XPON/FTPAMMA
AAMANQN XPHMATOAOTHZHZ YAONOIHZHZ
2020 | npopn6eieg 824000 NPOrPAMMA 2020-2021
®INOAHMOZ 11

afovwv. EvOsIKTIKA, 01 AE0VEG auToi pnopei va givar:

YMNOAOMEZ / TEXNIKA EPI'A / TEXNOAOI'TEZ NAHPO®OPIKHZ
MPOZTAZIA MNEPIBAANONTOZ / MPAZINO / ANANEQZIMEZ MNMHIEX ENEPIEIAZ / KAGAPIOTHTA
AIOIKHTIKH EZYMHPETHZH TOY MOAITH / OPTANQZH YNHPEZIQN
KOINQNIKH AAAHAEITYH — MNMPONOIA / YMOZTHPI=H EYTAGQN OMAAQN / ANAZXOAHZH
MOAITIZMOZ / AOAHTIZMOZ / NMAIAEIA
MPOZTAZIA / AZDANEIA

O1 avanTu§IakEG NPOTEPAIOTNTEG EKPPAlovTal OTO ENIXEIPNOIAKO NPOypappa HE Tn HOPPR

MMolov ) Nolouc anod Tou¢ NApAnavw AEOVEC NPOKEITAI va avanTUEETe aTnV YNNPECia oag e Ta YETPA Kal
TIC OpACEIC NOU NPOYPANUATIZETE yia Ta ENOMEVA Tpia Xpovia.
Eqooov unapxel kanolog Ao agovag evala@pEPOVTOC 0ac, va TOV AVAPEPETE.

AIOIKHTIKH EEYNMHPETHZH TOY MOAITH / OPFANQZH YINMHPEZIQN
e [IPOXTAZIA MEPIBAAAONTOZ -KAGAPIOTHTA
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3. AVAQEPETE CUYKEKPIPEVOUG TOHEIG TOU G&ova N TwV a&ovmv nou emAEEaTe, nou 6a BeATIWOOUV
Héoa and TIG dpaoceic TnG Ynnpeoiag oag (n.x. Aiaxeipion anoppipyydtwyv, Koivwvikr ¢povTida,
MoAmiopog kal ABANTIoONOG, AnaoxoAnon, Oikovopikry avanTtu€n, Oikovopikd Tou O.T.A., kabwg Kal
avanTtuén Tou avBpwnivou duvapikou Tou O.T.A. Kal Twv NOUIKOV Npoomnwy Tou).

Alayeipion anoppigypdtwy , alonoinon avBpwnivou duvaikou,0Ikovopia AsIToupyiag

4. Moia exkTigarte o Oa ival Ta £€00da Tou Anpou kai Twv NIMAA yia kGBe £€T0G TNG ENOHEVNG
TpIeTiag (2020-2024) ka1 nwg diagopPpwdnkav Ta £0oda Tou 2010;
Anavta povo n Oikovopikn Ynnpeoia kai Ta Nopikd Mpocwna. NMapakaloUPe n andvrnon va
S1aKpIVEI TIC NNYEG E003WV.
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NaunakTog 03/09/2020
Ap1BuoG NnpwTokOAMou 1560072020

ENIXEIPHZIAKO 2XEAIO AHMOY
2020-2024

EPQTHMATOAOTIO
SYMMAHPQNETAI AMO TOYS MPOISTAMENOYZ OAQN TON MONAAQN (AIEYOYNZEQN
KAI TMHMATQN) KAI TQN NOMIKQN MPOZQMQN TOY AHMOY

MapakahoUpe va cupnAnpwOei kal va anooTaAei aTnv nAekTpovikn dielbuvon
tpaliatsas@nafpaktos.gr

Huepounvia 21/08/2020
Ynnpeoia
(A1g0Buvon 1) Nopiko NMpoécwno) ANZH MEPIBAAAONTOZ & MOIOTHTAZ ZQHZ /
TMHMA H/M EPIQN
dopeag
AHMOZ NAYTIAKTIAZ
ApHOJI0 ZTEAEXOC TNG
Ynnpeoiag yia Tnv EKNovnon MAAIATZAZ ©OEOAQPOZ

TOoU ENIXEIpNoIakou

TnAépwva Enikoivwviag 2634360120

HAexkTpoviko Taxudpopeio Tpaliatsas@nafpaktos.gr
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TMHMA A: OPTANQZH KAI AEITOYPIIA THXZ AIEYOYNZHZ/TMHMATOZ

ZTOXOG TWV EPWTAOEWV Tou TURAKATOG A €ival va evronioBolv Ta onuavTikoTepa npoBAnuaTta kal va diatunwdolv
NPOTACEIG OE OXEON ME TNV 0OpYyavwaon, Tn OTEAEXWaN, Tov €E0NAICUO, Ta ouoTAUATa Kal Tig 8iadikaoieg nou epapuolel
kGBe AicBuvon. Me aMa Aoyia, va evronioBoUv Ta XApaKTNPIOTIKA TOU <«E0WTEPIKOU NEPIBAANOVTOC» TNG KABE
AlglBuvong, e anmTEPO akono Tn BEATIWON TNG ANOTEAEOUATIKOTNTAC KAl AnodoTIKOTNTAG TNG.

SupnAnp®VeTal ano OAeG TiG AIeuBUVOEIG kal N KABe pia eoTialel oTa SIKA TNG ECWTEPIKA {NTrUaTa.

1. AvaAUOTE TIC KUPIOTEPEC JpaoTNPIOTNTEG TOU KAOE TUNRUAToc TnG Aietbuvong/ TURHATOg

APMOAIO TMHMA

APAZTHPIOTHTEZ

1 | TMHMA H/M EPTQN

GUVTIPNOT, ENICKELN

Meletd kol ektelel €pyo TOL APOPOLV GTNV EMEKTACN,

NAEKTPOPOTIGHLOD TOV 0dMV KOl YEVIKA TOV VIobpiov
YOPOV TV ANUov , KOOOC KOl GTN CLVINPNON TOV
ONUoTIKAV Ktipimv ovuemva pe tov O.EY. tov Ajuov

Kol PeAtioon  TOL  OIKTVOV

Meletd ko extelel €pya
emokev] N Pertioon

Afquov.

eEomlopob kot Tov kabe gidovg H/M gykatactdcewv tov

TOL OPOPOVV GTN GLVINPNON,
TOL  NAEKTPOUNYOVOAOYIKOD

To Tunpa €xel emiong mg

€YKOTAGTAGELS TOL ATUOV.

eEowovounong  EVEPYELDG OTIG KIVNTEG Ko okivnteg

avTiKeipevo v mpomOnon g

EmBAénet Tv extéleon Tov n/U £pYOV KoL LEAETHV TOV
Tunpatog mov avatiBeviot 6 Tpitove.

OUYKEKPIUEVO Tunua

omidnnoTe aMo avageperal atov OEY Tou Anpou kai agopd oTo

2. AnacXoAoOUHEVO NPOCWMNIKO

Ap1Buoc unaAnAwv

Eninedo eknaideuonc

KAadoc/e1d1koTNTA

AIEYOYNZH/Tpnpa

TMHMA H/M EPITQN

MNPOIZTAMENOZ MNE MHXANOAOIQN MHXANIKQN
YMNAAHAOZ TE HAEKTPOAOIQN MHXANIKQN
YMNAAHAOZ TE HAEKTPOAOIQN MHXANIKQN
YMNAAHAOZ AE HAEKTPOAOI QN

YMNAAHAOZ AE HAEKTPOAOIQN

YMNAAHAOZ AE HAEKTPOAOIQN

YMNAAHAOZ AE HAEKTPOAOIQN

YMNAAHAOZ AE HAEKTPOAOIQN

YMNAAHAOZ AE OAHTQN

TMHMA ....cocovcinninnnnnas
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3. KataAAnAoTnTa, ENApkeia
O1 €IDIKOTNTEG KAl TA NPOCOVTA TOU UMAPXOVTOC MPOoWrikoU avTioTolxoUV OTIG anaithoeliC TwV
dpaotnploTiTwv TNG AlclBuvong; NAI OXI

-O1 €10IKOTNTEG kAl TA NPOCOVTA TOU UNAPXOVTOG MPOCWMIKOU avTIoTOIXoUV OTIC anaiThoeliC Twv
dpaatnploTATwV TNG AlclBuvonc. NAI

4. AVAYKEG KATAPTIONG TOU NPOCWNIKOU
MpoadIlopioTe TOUC TITAOUC TwV BEPATWY YIa TA onoia evOEXOUEVWC XPEIAlETal NPOOBETN EVNUEPWON
/ ENPOPPWaON To Npocwnikd Tng AlelBuvaong.

> Z0vra&n H/p HeAeTOV Epymv

5. Kripia & EEonAiopog

KTIpIaKEG EYKATAOTACEIG

O1 UNApPXOVTEC XWPOI EyKATAoTAoNC €ival ENAPKEIC, KATAANAOI Kal AEITOUPYIKOI;
NAI OXI

'Onw¢ yvwpiloupe and PeAETEC, n diepyaadia TnG anddoonc Twv UNAANAAWV Kal n anoTeAECUATIKOTNTA TNG
€EUNNPETNONG TOU NOAITN ennpealovTal onpavTika anod napayovTeg Tou NePIBAAOVTOG Xwpou kabwg enidpa
KaTaAuTikd oTn diauopPpwon Tou KaTaAAnAou KAigaToc. AnarroUvTal AoINnov KAMoIEC Npodiaypa@eS Ol Ornoieg
ouvOEovTal e TNV €Ea0PANION TwV anapaiTnTwy NpolnoB&éscwv WaTe ol UNAANAol Kal ol dNUOTEG va BAENouy,
va akoUv Kal va KivouvTal péoa o€ €va nepIBAAov aveong kal aiobnTikng Icopponiag,

O Xwpo¢ €EunnpETnoNng Tou MNOAITN, ol dIA0TACEIC kal TO OXNMa TnG aiBoucac, n KAaTtaAAnNAOTNTA TwV
BonBNTIKWV XWPwV, N AKOUCTIKN, 0 pwTIOWOC, N BEpuavan, o Eagpiodc dnuioupyolV TO NAGICIO TWV YEVIKWY
npodiaypa®wv yia TNV kKataAANAGTNTa Tou Xwpou. H diappUBuIon Tou Xwpou anoTeAel Baciko napayovTa nou
emdpa otn diepyaoia TnG anddoong Tou unaAAnAou dpa oTnV anoTEAECUATIKOTEPN EEUNNPETNON TOU MOAITH,
apou Onuioupyel  eukaipie dIANPOCWNIKNAG EMIKOIVWVIAC, AUPIOPOPWV OXECEWV Kal KAiHa opadIkng
ouvepyaoiac.

Avaykeg og H/M e€onhiopd
Av BewpeiTe OTI UNAPXOUV EANEIYEIG, EVTOMIOTE TIC AVAYKEG NPOMNBEIAC NPOOBETOU NAEKTPOUNXAVOAOYIKOU
g€onAiopou (auTokivnTa, Pnxavnuata fj aAka Texvika péoa).

ApaocTnpioTNTEG TNG MpooOeTeg avaykeg o€ H/M e§onAiopo
AigbBuvong/ THAHATOG
EPrAZIEZ 2YNTHPHZHZ NMPOMHOEIA KAAAGO®OPOY
HAEKTPO®QTIZMOY ZE YWOZ OXHMATOZ. Eionynon tg Ynnpeciog pe
ap. mpwt. 2070/31-01-2020 kon 9634/14-
07-2020)

ZuvTnpnaon unodoung kai eEonAiguou
Moia eival Ta Tuxov NpoBAfUaTa oTic d1adikaagiec GUVTAPNONG KAl avTikaTaoTaong TNG KTIPIAKAC UNodounc Kal
Tou TexVIkoU e€onAiopoU nou Xpnalgonolei nodn n Aicubuvan);

> Ta Tuxov npoAnuara oTig diadikaaiec ouvTripnong otn AlelBuvon, avTigeTwnifovTal ano T apHoOdIeg
Ynnpeoieg unooTnpIENG aTov BEATIOTO BadBuO.
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Av dev avTideTwnifovTal 0waTd, NapabEceTe €dw TA TUXOV NPOBANUATA NOU QVTIUETWNICETE. ..

6. OpyavwTikin doun TnG AiIelOuvong/THAHATOG ;
AvapépaTte npoBANPATa nou SIANIOTWVETE OE OXEON HE TNV opyavwTikn doun Tng AictBuvaong (n.x. avaykn
av&nong Twv TUNUATWY, avakaTavour dpHodIoTATwY oTa TUNUATa):

7. Néegg appodioTnTeg
Av n unnpeoia oag avehaBe 1 npokerTal va avaiaper Adyw KaANikpdaTn, KAnoleg veeg appodioTNTEC, KaTaypayTe
mOava npoBAfuaTa (Tuxov enikaAUWEIG He AAAEC UNNPETIEG) Kal TIG NPoUnoBEaeIC yia va aoknBoUv We eniTuyia.

270 UNO ouvTa&én veo OEY Tou Anpou, npoBAénovral oTo Tunua, véec appodioTnTeg Aoyw KaAlikpdaTtn and

1/11/2020 . Na npoBAs®Bei kai avaloyo Npoowniko. AUTEG gival :

>  PuBpilel kaBe BEpa To onoio aQopd oTnV EyKATAOTACN, ASITOUPYIA KAl OTr GUVTHPNOT AVEAKUCTRPWY, KaBw¢ Kal
0Tn XOpNyNon TWV OXETIKMV TEXVIKDV ENAYYEAUATIKQV adelnV, CUM@®VA WE TIC SIATAEEIG TNG OXETIKNC Vopobeaiac.

> Xopnyei TIC AdEIEC £YKATAOTACNG Kal TIC AdEIEC ASITOUPYIaC POTOROAWY CWANVWY, PWTEIVOV ENIYPAPOV Kal
NAEKTPOKIVNTWV aVUWOTIKWV HNXAVNHATWV Kal EAEYXEl TN ASIToupyia Toug.

> Xopnyei TIC adeleg eykaTtAoTAONG Kal ASIToupyiag oTeyvokaBapioTnpiwy, NAUVTNPIwV pouxwv, C1dnpwTnpiwy
poUxXwV Kal TannTokadapioTnpiwy.

> Mepiuva yia Tnv adeiodoTnaon ENIXEIPAOEWY Kal ENAYYEAUATWV OTOV TOMEA TWV UETAPOPWV. STO MAQICIO
auTod :

> 4. Xopnyei TIG adeIEG AoKNONG ENAYYEAIATOG TEXVITMV EMICKEUNG KAl CUVTAPNONG AUTOKIVATWY, HOTOOIKAET®V Kal
HOTONOdNAATWV.

> B. Xopnyei TIc Gdelec AoKNONG enayyEAUATOC 0dIkoU ETAPOPEA ENBATWV KAl EYNOPEUHAT®Y.

> Y. Xopnyel, avavenvel, avakaAei kal apalpei TIG AdeleC EKyUPVaAoT®V, KaBWwE Kal idpuaong Kal AsIroupyiac axohwv
unownQiwv odnNymV AuTOKIVAT®WY Kal JOTOOIKAETMV.

> 0. Exdidel Tig adeieg idpuonG Kal AEIToUpyiag CUVEPYEiwV ENIOKEUNG KAl CUVTAPNONG AUTOKIVATWY, HOTOGIKAETWV

Kal JoTonodnAATwv kai Aoinwv ouvaQV  EYKATAOTACEWV, kai Olevepyel  emBewpnoelg  Kai

NAEKTPOAOYIKOUG EAEYXOUG.

> €. Xopnyei €E0UCIODOTAOEIG OE CUVEPYEIQ OUVTAPNONG KAl EMIOKEUNG AUTOKIVATWY Yia 01aBean Kaptag EAEyxou
Kauoaepinv (KEK), kai napakoAoubei kai eAéyxel Ta Kévtpa EAEyxou Kauoagpiwv.

> OT. Xopriynon £€ouciodOTNOEWY O OUVEPYEId GUVTNAPNONG Kal EMIOKEUNG AUTOKIVATWV Yia TonoBETnon
OUCTNUATWV NEPIOPICHOU TAXUTATWV.

> {. Oswpsi TIC KapTeg EMBempnong kal ENoKEU@V TwV VOIKIAZOUEVWV OXNUATWV.

8. Zuvepyaocieg pe AAAeg AieuBUvoeIG Tou AfjoU
AnoTunNWaoTE Ta oNUavTiKOTEPA NPoBANUATa, epOCOV UNAPXOUV, TNG CUVEPYAaTiag HE TIG AIEUBUVOEIG E TIG
onoieg ouvepyaleaTe.

> YNapxouv onuavTikéC kabuaTepnoeic oTnv avadeon Twv H/M gpyacimv — npounBeinv and Tnv
A\von Oikovopikwv YNnpeoiwv, HE danoTéAeopa va Onuioupyolvtal npoBAnuara ortnv
ouUVTHPNON TWV NAEKTPOMNXavoloylikwv OIKTUWV Kal  €10ikdTepa oty  AMEZOTHTA
anokaTaoTacng Toug,.
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9. Zuvepyaoieg HE AAAEG UNNPECiEC EKTOC AfjHOU
AnoTUNWOTE Ta ONUAvTIKOTEPA NPOBANUATA, EPOCOV UNAPXOUV, TNG OUVEPYACIac HE AAAEC UNNPECIEG WE TIG
onoie¢ ouvepyaleaTe.,

10. AnoTeAeopaTikOTNTA TNG AsiIToupyiag Tng Aieubuvong/THRHATog
OewpseiTe OTI AVTANOKPIVOVTal Ol UNNPETieg TNG AIEUBUVONG OTIG AVAYKEC TWV AnodEKT®V TNG KAl OTO £pYO MOU
EXEl VA ENITENEDE!;

NAI OXI

11. MpoTaosig yia TRV ECWTEPIKN avanTugn Tng AiuBuvong/ THRHATOG

KataypdyTe ouvonTiKa TIC NPOTACEIC 04C YIA TNV AVTILET®MICN TWV ONUAVTIKOTEPWY, KATA T YVOUN 0dg,
npoBANUATWV nou Ba npénel va avTigeTwnioTolv Tnv €ndpevn nepiodo (n.X. BeATioon Tng opyavwong,
avaveéwon €EonMioPoU, KTIPIAKEG EYKATAOTACEIC, KATAPTION NPOCWMIKOU, HNXavoypagpnon Kpioihwy
01adIkacinv AsIToupyiac, kAn).

1 EAAEIWH AYO XEIPIZTQN M.E. KAAAGO®OPOY OXHMATOZ-ZTEAEXQ2H

2 NMPOMHOEIA KAAAGODPOPOY OXHMATOZ

3 EAAEIWH MHXANIKOY ME INQZEIZ ZYNTA=HZ H/M MEAETQN EPIQN-
2TEAEXQZH

4 EAAEIWH YNAAAHAOY TIA TIZ NEEzZ APMOAIOTHTEzZ NOY
MPOANA®EPOHKAN — ZTEAEXQZH OTAN IZXYZOYN

5 AYO A.E. HAEKTPOAOIQN TA ENMOMENA 1-2 XPONIA OA
ZYNTAZIOAOTHOOYN AOIQ HAIKIAZ — MEPIMNA I'TA ZTEAEXQZH

12. MepiypayeTe Ta akdAouba oTn povada oac: a. : KataoTtdoeic nou anoteAoUv AuvAagelg otn povada odg,
B.: KataoTdaoeic nou anotehoUv Aduvapieg oTn povada oac. Auvapelc kai Aduvapiec agopolv To
£0WTEPIKO TNG Yovadag oag y.: KataoTdoeig nou anoteAdolv Eukaipieg otn povada oag d.: KataoTaoelg
nou anoTte\oUv AngIAEG oTn povada oac. Eukaipieg kal AneIAéG apopolv To eEnTepIKO NEPIBAAAOV TNG
povadag oag,

Ecwtepiko TepiBdilov
Strengths (Avvdpelc) Weaknesses (Advvapiec)

EAAEIYH KAAAGOOOPOY KAI
XEIPIZTQN, KAOQY KAI
MHXANIKOY I'TA XYNTAZH
MEAETQN EPT QN

Eéwtepikd [Mepipdirov
Opportunities (Evkoipieg) Threats (Ameléq)
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13.

As Is (0nwg £xe1 n kataoTaon - 81adikacieg oTn povada oac)

SWOT Analysis Xovoyn

AITAITEITAI H ITAHPHE XTEAEXQXH TOY TMHMATOZX H/M XE [TPOZQIIIKO
(2 XEIPIZXTEX ME KAAAGODPOPON KAI 1 MHXANIKOX ) KAGQX KAT H
I[TPOMHG®EIA ENOX KAAA®ODPOPOY MHXANHMATOZX I'TA TIX ANAT'KEX

TOY TMHMATOXZ AAAA KAT OAOY TOY AHMOY)

>UMNANPWOTE TOV NAPAKATW Mivaka.

1 | Kataordaosic — d1adikaagieg PoAol Mopol MpoBAnuaTa

2 | KaBe undAnAoc epyaleral o PC Aev unapxel
XWPIC va undapyel dikTuo Tou OUYKEVTPWHEVO
THAMATOG N TNG A\VONG HE KEVTPIKO NAEKTPOVIKO apyeio
server

3

4

5

To Be (nw¢ Ba B£AaTe va yivel n pjovada oag yia va S1IEUKOAUVECTE E0EIC Kal O

noAiTng)
1 | Karaotdaoeic — 51adIkagieg PoAol Mopol MpoBAfuaTa
2 | Na opyavwBei KevTpIkOG server yia

TNV AeIToupyia Tng povadag and To
Tunua MAnpo@opIKng

W

(6,
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14. AcikTeg!

Ovopacia Agiktn | TIHEG EIopoEGg EKpOEG AnoTéAecpa

1 Apopodv TV omoTEAEGHATIKOTNTA KAl OTOS0TIKOTNTO THE HOVASOG GOG. AEIKTEC EIGPOGDY

Ot Agixteg elopodv glval TOGOTIKG PEYEDN TOL eKTILOVY TNV TPOOSO VAOTOINGONG HIaG dPAONG LETPOVTOG TOVG TOPOLS
OV KOTAVOADVOVTAL Y10, TV VAOTOINGN TG dpACNG, O £VaL XPOVIKO SIAGTNLLA.

O mAéov ouving deiktng elopodv gival ot damdveg VAomoinoNg oG dpacng, ot omoieg otV apyn Kabe ETovg mpémel va,
TpoHmoAoyi{ovTal KOl VO ATOTUTMVOVTOL GTOV OIKOVOUIKO Ttpoimoroyiopd tov OTA.

Agixteg ekpodv, Lie TOVG 0moiovg Tapakoiovbeital n vAomoinon TV dpdcoewmy Tov Afpov.

Ot Agikteg Exkpodv givat mocotkd peyedn mov ekTilovy v tpdodo VAOTOINGNG Lag pAons LETPOVTAS TIG EKPOES TOV
TapAyovTol amd TNV vAOToino™ g Spdong, og va Xpovikd SticTNLLa.

Ot ekpoég givar Ta ETYEPNOLOKE OTOTELEGLOTO TG AELTOVPYinG TOV AoV, To Omoia. otV opyn KABE ETOVG TPEMEL VoL
kaB0pilovTal TOGOTIKE KOl VO 0TOTVTIOVOVTAL GTO ETNGL0 TPOYPALLLE SPAoNS TOL A0V (ETLXEPNOLOKOL GTOYOL).
Agikteg amoTeAEGLATOG, [LE TOVG 0TToiovg TapokorovBeital 1 enitevén TV 61oXOV Tov ENiyeipnoiaxod [poypdppatog
IMa v TapaxoroHtnon tewv otdywv tov Emyeipnoiakov Ipoypdppatog a&lomoltovviol SEIKTES OMOTEAEGLOTOC, LE TOVG
omoiovg a&oAoysiton M OMOTEAECUOTIKOTNTO TV Opdcewv Ttov Emiyeipnotaxod Ipoypduppatog. Ov deikteg
OTOTEAECLOTOG Etval KOTAAANAO eMAEYIEVA TOGOTIKG PEYEON 1 AdYOl 600 TOGOTIKMV Heyebmv mov peTpolv (Gueca 1
EUUESO) TO YOPOKTNPLOTIKA TNG VOLOTAUEVNC KATAGTAONG TNG TEPLOYNG KOl TOL E6MTEPIKOV TEPPAALOVTOG TOL AfjLOV
Kot TapaKoAovOoOV TIg aALoyEC TOVG KATA TN S18pKELD DAOTTOINONG TV pAcemV. XPNGILEDOVV Y10, TNV TOGOTIKOTOINGT)
TV otOY0V Tov Entyeipnolaxot IIpoypdppatog mpokeipnévon va dievkoAvviel ) mapokorovdnor g tpoddov mitevéng
TOVG.
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TMHMA B: MPOrPAMMA APAZEQN AIEYOYNZHZ / NOMIKOY NMPOzQnoy

Moio €ival To npoypappa dpacewv Nou NPOKEITAl va UAONOINCEI N YNNpPEoia oag Tnv nepiodo
2020-2024. ZupnAnp®OoTE TOV NAPAKAT® Nivaka KAT' £T0G KAl JE OEIpA NPOTEPAIOTNTAG.
Qc dpdoeic voouvTal HEYAAa €pya 1 KATNYOPIEC EPYWV, MEAETEC, EVEPYEIEC ONUOCIOTNTAC, OPACTNPIOTNTES
npootaciac nepIBAANOVTOC, KOIVWVIKEG, MOMITIOTIKEC, aBAnTIOMoU, Jlaxeipion BepdTwv NPOCWNIKOU,

npopnBeieg, SIOIKNTIKN KAl VOUIKN UnoaThpIEn, unooTthpién npoypappaTiopou K.d.

ETOZ APAZEIZ nPOYN/sMOZ MHIrH XPON/TPAMMA
AAMANQN XPHMATOAOTHZHZ YAONMOIHZHZ
2020 | Enéktaon 2.764.012,36 EZNA - ENMEPAA | ‘EwgTéAog 2020
E’YK(IT(IGT(’IGSO)V gX)ESZu(;(l)gZEZ7510052
Enziepyociog oty XAE2751 (AAA
Avparov ATo.
Noavrakrov ‘Evtagng:6XQI465XI8-
ZMA
2021- | «<Eykatdotaon 967.741,94 EZNMA - ENNEPAA | 18 MHNEZ
22 Ensiepyaciog Kwdukdg
AU[L(’IT(OV YAE2017XE27510052
. otn XAE2751 (AAA
(Broroyucog ATo0g.
KoBapopds)  Ave Evtaing:6XQI465XI8-
Xopac» ZMA
2021 | EPTA- EPrAzIEX | 200.000 IAIOI NOPOI 12 MHNEZ
HAEKTPOOQTIZMOY
AHMOTIKQN XQPQN
2021 | H/M EPTA 2E
ZYNEPIrAzIA ME

TMHMA EPIrQN ATY

afovwv. EvOsIKTIKA, 01 AE0VEG auToi pnopei va eivar:

YMNOAOMEZ / TEXNIKA EPTA / TEXNOAOTTEZ NMAHPO®OPIKHZ
MPOZTAZIA MEPIBAAAONTOZ / MPAZINO / ANANEQZIMEZ MHIEZ ENEPTEIAZ / KAGAPIOTHTA
AIOIKHTIKH EZYMHPETHXH TOY MOAITH / OPTANQ>H YMNMHPEZIQN
KOINQNIKH AAAHAEITYH — MPONOIA / YMNOZTHPI=H EYMTAGQN OMAAQN / ANAZXOAHZH
MOAITIZMOZ / AGAHTIZMOZ / MAIAEIA
MPOZTAZIA / AZDAANEIA

. O1 avanTu§lakéG NPoTEPAIOTNTEG EKPPAlovVTal OTO ENIXEIPNOIAKO NPOYypapHa HE Tn HOPPN

Molov 1} NoIoUG anod Toug Napanavw AEoveg NPOKEITAl va avanTUEETe oTnv YNnpeoia oag Ke Ta PETPA Kal
TIC OpACEIC MOU NPOYPANUATIZETE yIa TA ENOMEVA Tpia Xpovia.

Eqoaoov unapxel kanolog ahhog agovag evOiapEPOVTOG 0ac, va TOV avaPEPETE.
e YINOAOMEZ / TEXNIKA EPTA /

e [MPOZTAZIA TNMEPIBAAAONTOZ / MPAZINO /

KAGAPIOTHTA

ANANEQZIMEZ NMHrEZ ENEPFEIAZ /

8/9



AIOIKHTIKH EZEYNHPETHZH TOY NOAITH / OPTANQZH YMHPEZIQN

3. AVAEPETE CUYKEKPIHEVOUG TOHEIG TOU a&ova ) Twv asovwVv nou enIAEEATE, nou 0a BeATImO0UV
Héoa and TIG dpaoceig TG Ynnpeoiag oag (n.x. Aiaxeipion anoppidpatwy, Koivwvikr ¢povTida,
MoAITIopog kai ABANTIONOC, AnaoxoAnon, Oikovopikn avantun, Oikovopikd Tou O.T.A., Kabwg Kal
avanTuén Tou avBpwnivou duvapikou Tou O.T.A. kal Twv NOYIK®V NPoownwyv Tou).

> HAEKTPOPWTIOHOG KOIVOXPNOTWV XOPWV AfHou
> E&o0IkovOuNnon evépyelag o€ SNHOTIKA KTipla kal dikTua dnpoTikoU PwTIoHOU
> Avapaéuion nepipaAlovrog oTnv Ave Xmpa NaunakTiag

4. Moia exkTigarte oM Oa gival Ta £€00da Tou Anpou kai Twv NIMAA yia kGBe £T0G TNG ENOHEVNG
TpIeTiag (2020-2024) ka1 nwg diagopPpwbnkav Ta é0oda Tou 2010;
AnavTta povo n Oikovopikn Ynnpeoia kai Ta Nopikda Mpoowna. NMNapakaAoUPe n anavrnon va
JIaKPIVEI TIC NNYEG E003WV.
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NaunakTog 03/09/2020
Ap1BoG NpwTokOMou 15606/2020

ENIXEIPHZIAKO 2XEAIO AHMOY
2020-2024

EPQTHMATOAOTIO
SYMMAHPQNETAI AMO TOYS MPOISTAMENOYZ OAQN TON MONAAQN (AIEYOYNZEQN
KAI TMHMATQN) KAI TQN NOMIKQN MPOZQMQN TOY AHMOY

MapakahoUpe va cupnAnpwOei kal va anooTaAei aTnv nAekTpovikn dielbuvon
tpaliatsas@nafpaktos.gr

Huepounvia 2/09/2020
Ynnpeoia
(A1g0Buvon 1) Nopiko NMpoécwno) ANZH MEPIBAAAONTOZ & MOIOTHTAZ ZQHZ /
TMHMA MPAZINQOY & ArPOTIKHZ ANAIMTY=HX
dopeag
AHMOZ NAYTIAKTIAZ
ApHOJI0 ZTEAEXOC TNG
Ynnpeoiag yia Tnv EKNovnon MAAIATZAZ ©OEOAQPOZ

TOoU ENIXEIpNoIakou

TnAépwva Enikoivwviag 2634360120

HAexkTpoviko Taxudpopeio Tpaliatsas@nafpaktos.gr
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TMHMA A: OPTANQZH KAI AEITOYPIIA THXZ AIEYOYNZHZ/TMHMATOZ

ZTOXOG TWV EPWTAOEWV Tou TURAKATOG A €ival va evronioBolv Ta onuavTikoTepa npoBAnuaTta kal va diatunwdolv
NPOTACEIG OE OXEON ME TNV 0OpYyavwaon, Tn OTEAEXWaN, Tov €E0NAICUO, Ta ouoTAUATa Kal Tig 8iadikaoieg nou epapuolel
kGBe AicBuvon. Me aMa Aoyia, va evronioBoUv Ta XApaKTNPIOTIKA TOU <«E0WTEPIKOU NEPIBAANOVTOC» TNG KABE
AlglBuvong, e anmTEPO akono Tn BEATIWON TNG ANOTEAEOUATIKOTNTAC KAl AnodoTIKOTNTAG TNG.

SupnAnp®VeTal ano OAeG TiG AIeuBUVOEIG kal N KABe pia eoTialel oTa SIKA TNG ECWTEPIKA {NTrUaTa.

1. AvaAUOTE TIC KUPIOTEPEC JpaoTNPIOTNTEG TOU KAOE TUNRUAaToc TnG Aietbuvong/ TURHATOg

APMOAIO TMHMA APAZTHPIOTHTEZ
1 | TMHMA MPAZINOY & | Mepyva yio tnv meptovAloyn| Kot tn dlayeipion tov
ArPOTIKHZ adEoTOTO®V {O®V GLVTPOPLAS, KaBMG KoL Yo TNV TEPL-
ANANTY=H> GLALOYY], SLOYEIPION K. AT TV OVETLTPNTOV TOPOYMYL-

KoV (Oov, cOLPOV 1E TV KEluEVN vopobesia
Mepiuvd yio tnv KoTtamoAEUNoN TV KOLVOLTUDY

Kol AO@V opyavicpdV emPBAaBV yio TV vyeia TV
moAtav. Emiong pepiuvd ko yio T puoktovieg, anevto-
UOGELS KA. 6T KTipLo Kot 6To S100KTNpLo Tov ANHOV.
Alopope®VEL To, KATAAANAO TPpOYpA LT Y10 TN
OLEVEPYELL TV EPYACLAOV GLUVTIPNONG TOV YDP®V TPOL-
civov (putedoelg, AMmavon, TOTIGHa, KAGOEUO K.AT.).
Meletd Ko elonyelton Yo TiG TEYVIKES TPOOLUYPAPES
KoL TG avaykaieg mocdtnteg TV ke £id0vg TEXVIKOV
LEGMV KoL VAMKAOV TOV oroltohVToL Yol TV ATOTEAE-
GLOTIKN KOl AtOd0TIKT EKTEAECT] TOV AELTOVPYLADV TG
GLVTNPNOTG TOV YOP®V TPAGTVOL TOL ANV TEXVIKA
uéca, epyoreio, MmAcUaTo, QAPUOKO K.AT.).

EmpAémel TV eKTELEOT TOV EPYUCIOV KOL LEAETMV TOL
Tunpotog mov avatifevian oe tpitovg,.

OmidrnoTe aMo avagepeTal atov OEY Tou Arjuou kai agpopd oTo
OUYKEKPIUEVO Tunua

2. AnacXoAOUHEVO NPOCwWNIKO

Ap1BuoG unaAnAwv Eninedo eknaideuong KAGdog/€1d1koTnTa

AIEYOYNZH/Tpfpa

TMHMA TMHMA TTPAZINQY & ArPOTIKHZ ANAIMTY=HX

MNPOIZTAMENOZ MNe FEQIONQN

YMNAAHAOZ TE TEXNOAOI'QN I'EQINONIAX
YMNAAHAOZ AE AENAPOKHNOYPQN, KHINOYPQN
YMNAAHAOZ AE AENAPOKHMNOYPQN, KHINOYPQN
TMHMA ......cooccnnnneennneas
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3. KataAAnAoTnTa, ENApkeia
O1 €IDIKOTNTEG KAl TA NPOCOVTA TOU UMAPXOVTOC MPOoWrikoU avTioTolxoUV OTIG anaithoeliC TwV
dpaotnploTiTwv TNG AlclBuvong; NAI OXI

-O1 €0IkOTNTEG KAl TA NPOCOVTA TOU UNAPXOVTOG MPOCWNIKOU avTIoTOIXOUV OTIC anaiThoeliC Twv
dpaatnploTATwV TNG AlclBuvonc. NAI

4. AVAYKEG KATAPTIONG TOU NPOCWNIKOU
MpoadIlopioTe TOUC TITAOUC TwV BEPATWY YIa TA onoia evOEXOUEVWC XPEIAleTal NPOCBETN EVNHEPWON
/ €ENiPoOpPWaon To Npoownikd TNG AlelBuvonc.

5. Kripia & EEonAiopog

KTIpIaKEG EYKATAOTACEIG

O1 UNAPXOVTEC XWPOI EyKATACTAONG €ival ENAPKEIC, KATAANAOI KAl AEITOUPYIKOI;
NAI OXI

'Onw¢ yvwpiloupe and PeAETEC, n diepyaacia TnG anddoone Twv UNAARAAWY Kal N anoTeAeoPaTikOTNTA TNG
€EUNNPETNONG TOU NOAITN ennpealovTal onpavTika anod napayovTeg Tou NePIBAAOVTOG Xwpou kabwg enidpa
KataAuTikd oTn dlapdopPpwon Tou KataAAnAou kAigaToc. AnarroUvTal AoInov KAMoIEC NpodiaypageS Ol Ornoieg
ouvOEovTal e TNV €Ea0PANION Twv anapaiTnTwyv NpolnoBécewy WATE ol UNAAANAol Kai ol dNUOTEG va BAENouy,
va akouUv Kal va KivouvTal péoa o€ éva nepiBarov aveong kai aiobnTiknG Icopponidag.

O Xwpo¢ €EunnpETnoNng Tou MNOAITN, ol dIA0TACEIC kal TO OXNMa TnG aiBoucac, n KAaTtaAAnNAOTNTA TwV
BonBNTIKWV XWPWwV, N AKOUCTIKN, 0 PpwTIOWOC, N BEpuavan, o Eagpioudc dnuioupyolV TO NAGICIO TWV YEVIKWY
npodiaypa®wv yia TNV kKataAANAGTNTa Tou Xwpou. H diappUBIoN Tou XWPou anoTeAel Bacikd napayovTa nou
emdpa otn diepyaocia Tng anddoong Tou uNnaAAnAou dpa oTnV anoTeAEGUATIKOTEPN €EUNNPETNON TOU MOAITN,
apou Onuioupyel  eukaipie dIANPOCWNIKNAG EMIKOIVWVIAC, AUPIOPOPWV OXECEWV Kal KAiHa opadIkng
ouvepyaoiac.

Avaykeg og H/M e€onhiopd
Av BewpeiTe OTI UNAPXOUV EAAEIWPEIG, EVTOMIOTE TIG AVAYKEG NPOMNBEIac NPOCBETOU  NAEKTPOUNXAVOAOYIKOU
g€onAiopou (auTokivnTa, Pnxavnuata fj aAka Texvika péoa).

ApaocTnpioTNTEG TNG MpooOeTeg avaykeg o€ H/M e§onAiopo
AigbBuvong/ THAHATOG
EPrAZIEXZ ZYNTHPHZHZ NMPAZINOY NMPOMHOEIA OXHMATOZ

KAI META®OPAZ ZQQN ZYNTPO®DPIAZ

Zuvtripnon unodoung kai EonAIgpoU
Mola sival Ta Tuxov npoBAnuaTa oTig 8Iadikagieg ouvTAPNONG KAl avTIKATAoTaong TNG KTIPIAKNAG UNOdOMNG Kal
Tou TexVIkoU e€onAiopoU nou Xpnalgonolei non n Aisubuvan);

> Ta Tuxov npoBAnuara oTig diadikaaiec ouvTrpnang otn AllBuvarn, avTigyeTwnifovTal ano TIC apUOdIEC
Ynnpeoieg unooTnpIENG aTov BEATIGTO Babuo.
Av dev avTigeTwnifovTal owaTd, NapabEceTe €dw TA TUXOV NPOBANUATA NOU QVTIUETWNICETE. ..
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6. OpyavwTikn dopn TnG AiIelOuvong/THAHATOG ;
AvapépaTte npoBARPaTa nou SIANIOTWVETE OE OXEON HWE TNV opyavwTikn dopr TnS AicuBuvong (n.X. avaykn
av&nong Twv TPNUATWY, avakaTavour appodioThTwy oTa TunuaTa):

7. Néegg appodioTnTeg
Av n unnpeoia oac avehaBe r npokerTal va avaiapel Aoyw KaAAikpdTn, KAnoleg VEEG apUodIOTNTEC, KATAYpAYTE
mOava npoBAfuaTa (Tuxov enikaAUWEIG He AAAEC UNNPETIEG) Kal TIG NPoUnoBEaeIC yia va aoknBoUv We eniTuyia.

8. Zuvepyaoieg pe AAAeg AiguBUvoeIC Tou Afpou
AMoTUN®OTE TA ONUAvTIKOTEPA NPOBANUATA, EPOCOV UNAPXOUV, TNG CUVEPYATIiag ME TIC AIEUBUVOEIG PE TIG
0noiec ouvepyaleoTe.

9. Zuvepyaocieg pe AAAEG uNNPECiEG EKTOG AfHOU
AnoTunNWOoTE Ta oNUAavTIKOTEPA NPoBANUATA, EQOCOV UNAPXOUV, TNG CUVEPYAOiac e AAEC UNNPETIEC WE TIG
onoieg ouvepyadleoTe.

10. AnoTeAeopaTIKOTNTA TNG AsiToupyiag Tng AiciOuvong/TUNHAToGg
OzwpeiTe OTI AVTANOKPIVOVTAI Ol UNNPETIEC TNG AIEUBUVONG OTIG AVAYKEG TwV ANOdEKTWY TNG KAl GTO £PYO MOU
£XEl va ENITENEDE!;

NAI OXI

11. MpoTaosig yia TRV ECMWTEPIKN avanTuén Tng AieuBuvong/ THRHATOG

KataypdwTe ouvonTika TIC NPOTACEIC 04C YIA TNV AVTIHETOMION TWV ONUAVTIKOTEPWY, KATA TN YVWOMN 0dc,
npoBANUATWY nMou Ba MpENsl va avTIHETWNIOTOUV TNV €nduevn nepiodo (n.X. BeATiwon Tng opyavwaong,
avavéwon €&EonMiopoU, KTIPIOKEC €YKATAOTACEIC, KATAPTION NPOCWMIKOU, HNXavoypaenon KpiciHwv
01adIkacinv AsIToupyiac, kAn).

1 EAAEIWH TMPOZQMNIKOY TIA E=QTEPIKEZ EPrAzZIEZ ZXZYNTHPHZHZ-
EMIZKEYHZ-AHMIOYPI'TIAZ XQPQN MPAZINOY
2 MPOMHOEIA OXHMATOZ I'TA TIZ EPTAZIEZ NMPAZINOY

12. NepirypaweTe Ta akdAouBa oTn Jovada oac: a. : KataoTaoeig nou anoTehoUv AUVAHEIG 0Tn Jovada odac,
B.: KataoTdaoeic nou anotehoUv Aduvapieg otn povada oac. Auvapelc kai Aduvapiec agopolv To
€0WTEPIKO TNG povadag oag y.: KataoTaoeig nou anotedolv Eukalpieg atn pJovada oag d.: KataoTdaoelg
nou anoTtehoUv AneIAég oTn povada oac. Eukaipieg kal AneINEG apopolv To eEmTePIKO NEPIBAAAOV TNC
povadag oag,

Ecwtepikod TepiBdilov
Strengths (Avvdpeic) Weaknesses (Advvapiec)

EAAEIYH TTPOZQITNIKOY KAI
OXHMATOX
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Eéwtepkd [epidirov
Opportunities (Evkoipieg) Threats (Amelhéq)

SWOT Analysis Xovoyn

AITAITEITAI EIIITAEON ITPOXZQIIIKO I'TA TIX EEQTEPIKEY EPI'AYIEX
2TOYZ KOINOXPHETOYZX XQPOYZ [IPAXINOY KAGQYE KAI H IPOMHGEIA
ENOXZ OXHMATOZXZ I'TA TIZ ANAT'KEX TOY TMHMATOX

13. ZupnAnpwoTE TOV NAPAKAT® Mivaka.

As Is (0nwg¢ £xel1 N kataoTaon - d1adikacieg oTn povada oac)

KaTtaoTdoeic — diadikaaisc PoAol Mopol MpoBAuaTa

R WIN|[—

To Be (nw¢ 6a B£AaTe va yivel n povada oag yia va S1IEUKOAUVEODTE £0EIC kal O
noAiTng)
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KaTaoTtaoeic — diadikaaoieg

PoMol

Mopol

MpoBAruarTa

VD WIN (=
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14. AcikTeg!

Ovopacia Agiktn | TIHEG EIopoEGg EKpOEG AnoTéAecpa

1 Apopodv TV omoTEAEGHATIKOTNTA KAl OTOS0TIKOTNTO THE HOVASOG GOG. AEIKTEC EIGPOGDY

Ot Agixteg e10podv glval TOGOTIKG PeYEDN TOV EKTILOVV TNV TPOOSO VAOTOINGNG oG OpAons HETPOVTOG TOVG TOPOLG
OV KOTOVOADVOVTAL Y10, TV VAOTOINGN TG dPACNG, GE £Va. XPOVIKO O1GGTNUO.

O mAéov ouving deiktng elopodv gival ot damdveg VAomoinoNg oG dpacng, ot omoieg otV apyn Kabe ETovg mpémel va,
TpoHmoAoyi{ovTal Kol Vo 0TOTUMVOVTOL GTOV O1KOVOUIKO Tpoimoioyiopd tov OTA.

Agikteg ekpodv, Lie TOVG 0TOioVG TOPUKOAOLOEITAL 1] AOTOINGN TV dpdoemV TOL ARLOv.

Ot Agikteg Exkpodv givat mocotkd peyedn mov ekTilovy v tpdodo VAOTOINGNG Lag pAons LETPOVTAS TIG EKPOES TOV
TapAyovTol amd TNV vAOToino™ g Spdong, og va Xpovikd SticTNLLa.

Ot ekpoég givar To ETYEPNOLOKE OTOTEAEGATO TNG AELTOVPYiaG TOV AoV, Ta omoia otV opyn KABE £TOVG TPEMEL VoL
kaB0opilovTal TOCOTIKE Kol VO, ATOTVTIMVOVTAL GTO ETHGL0 TPOYPOLLLE SPAonS Tov AoV (EMYEPNGLOKOL GTOYOL).
Agikteg amoTeAEGLOTOG, [LE TOVG 0TToiovg TapoaKoiovBeital 1) emitevén TV otd)wV Tov Emysipnotaxov Ipoypdppotog
IMa v TapaxoroHtnon tewv otdywv tov Emyeipnoiakov Ipoypdppatog a&lomoltovviol SEIKTES OMOTEAEGLOTOC, LE TOVG
omoiovg a&oloyeitol M OMOTEAECHOTIKOTNTO TOV JOpdccwv Ttov Emiyeipnotoxod Ipoypdppatog. Ov  deikteg
OTOTEAECUOTOG Etval KOTAAANAQ emAeypéva TOGOTIKA PeYEON 1 Adyol 600 TOGOTIKOV LeyeOmY OV HETPOVV (AUESH 1
ELUESO) TO YOPOKTNPLOTIKA TNG VOLOTAUEVNC KOTAGTAGTG TG TEPLOYNG KOl TOV E6MTEPIKOV TEPPAALOVTOS TOL ATLLOV
Kot TapaKoAoLOoV TIG aAloyEC TOVG KATA TN S18pKELD DAOTTOINGNG TV dpdcemVy. XpNOILELOVV Y10, TV TOGOTIKOTOINoN
TV otoY0V Tov Enyeipnoiaxot Ipoypdppatog mpokeipévou va dievkoAvviel  mapoakoiovdnon g tpoddov emitevéng
TOVG.
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TMHMA B: MPOrPAMMA APAZEQN AIEYOYNZHZ / NOMIKOY NMPOzQnoy

1. Molo €ival To Nnpoypappa SpAcE®V NouU NPOKEITAl va UAONOINCEI N YNNpeoia oag Tnv nepiodo
2020-2024. ZupnAnp®OoTE TOV NAPAKAT® Nivaka KAT' £T0G KAl JE OEIpA NPOTEPAIOTNTAG.
Qc dpdoeic voouvTal HEYAAa €pya 1 KATNYOPIEC EPYWV, MEAETEC, EVEPYEIEG DNKOCIOTNTAC, OPACTNPIOTNTECG
npooTtaciac nepIBANOVTOC, KOIVWVIKEG, MONITIOTIKEG, aBANTIOPOU, dlaxeipion BgpdTwV MNPoCcwnikoU,

npounBeiec, SI0IKNTIKI Kal VOUIKI) UNogTnpIEn, UnooTnpIEn NpoypauuaTiopou K.d.

ETOZ APAZEIZ nPOYN/ZMOz MHIrH XPON/TPAMMA
AAMANQN XPHMATOAOTHZHZ YAOMOIHZHZ

2. O1 avanTuElakéG NPOTEPAIOTNTEG EKPPAlOVTAlI OTO ENIXEIPNOIAKO NPOYPAUHA HE TN HOPYPN
atovwv. EV3sIKTIKA, 01 A§oveg auToi pnopei va givar:

YMNOAOMEZ / TEXNIKA EPTA / TEXNOAOTIEZ NMAHPO®OPIKHZ
MPOZTAZIA MEPIBAAAONTOZ / MPAZINO / ANANEQZIMEZ MHIEZ ENEPTEIAZ / KAGAPIOTHTA
AIOIKHTIKH EZYMHPETHXH TOY MOAITH / OPFTANQ>H YMHPEZIQN
KOINQNIKH AAAHAEITYH — MPONOIA / YMNOZTHPIZH EYMTAGQN OMAAQN / ANAZXOAHZH
MOAITIZMOZ / AGAHTIZMOZ / MAIAEIA
MPOZTAZIA / AZOANEIA

lMolov 1} NoIoUG anod Toug NApanavw AEoveG NPOKEITAl va avanTUEETe oTnv YNnpeoia oag Pe Ta PETPA Kal
TIC OpACEIC NOU NPOYPANKATIZETE yia TA ENOMEVA Tpia Xpovia.
E@ooov unapyel kanoiog aAAog agovac evolapEPOVTOC 0Ac, VA TOV AVAPEPETE.

e TMPOZTAZIA NEPIBAAAONTOZ / MNPAZINO /

KAOGAPIOTHTA

AIOIKHTIKH EEYNMHPETHZH TOY MOAITH / OPFANQZH YINMHPEZIQN

ANANEQZIMEZ MNHIEZ ENEPrEIAZ /
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3. AVAQEPETE OUYKEKPIPEVOUG TOHEIG TOU a&ova N Twv a§ovwv nou eMIAEEATE, nou 0a BeATInOOUV
Héoa and TIG dpdaoceig TG Ynnpeoiag oag (n.x. Aiaxeipion anoppidpatwy, Koivwvikr ¢povTida,
MoAmiopoc kar ABANTIoONOG, AnacxoAnon, Oikovopikr avanTtugn, Oikovopikd Tou O.T.A., kabwg Kai
avanTuén Tou avBpwnivou duvapikou Tou O.T.A. kal Twv NOYIKwV NPoownwv Tou).

4. Moia ekTigdTe o Oa sival Ta €é00da Tou Afpou kai Tov NIMAA yia kG0e £T0G TNG ENOHMEVNG
TpieTiag (2020-2024) ka1 n®w¢ diagopPpwbnkav Ta £0oda Tou 2010;
Anavra povo n Oikovopikn Ynnpeoia kai Ta Nopikd Mpocwna. NMapakaAoUPe n andvrnon va
J1aKpIVEI TIC NNYEG E003WV.
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ENIXEIPHZIAKO ZXEAIO AHMOY
2020-2024

EPQTHMATOAOTIO
ZYMMAHPQNETAI AMO TOYZ MPOISTAMENOYZ OAQN TQN MONAAQN (AIEYOYNZEQN
KAI TMHMATQN) KAI TQN NOMIKQN MPOZQMQN TOY AHMOY

MapakahoUpe va cupnAnpwOei kal va anooTaAei aTnv nAekTpovikn dielbuvon
tpaliatsas@nafpaktos.gr

Hpepopnvia 3/9/2020

Ynnpeoia
(Aie00uvon | Nopiko NMpoowno)

A/von Koivwvikng AMNAgyyUNG kal Kovwvikwv
YrnoBeéoewv
Tunua Naidikwv-Bpepovnniakwv oTabpwv

dopiag

AHMOZ NAYTIAKTIAZ
ApHOJBI0 ZTEAEXOG TNG
Ynnpeoiag yia Tnv EKNovnon MAAIATZAZ ©OEOAQPOZ

ToU ENIXEIpnNoiakou

TnAépwva Enikoivaviag 2634360120

HAekTpoviko Tayxudpopeio Tpaliatsas@nafpaktos.gr
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TMHMA A: OPTANQZH KAI AEITOYPIIA THZ AIEYOYNZHZ/TMHMATOZ

ZTOXO0G TWV EPWTAOEWV ToU TUNMAToG A €ival va evromoBolv Ta onuavTikoTepa npofANUaATa kai va diatunwdouv
NPOTACEIG OE OXEON ME TNV 0OpYyavwaon, Tn OTEAEXWaN, Tov €E0NAICUO, Ta ouoTAUATa Kal Tig 8iadikaoieg nou epapuolel
kGBe AiclBuvon. Me AGAAa Aoyia, va evronioBoUv Ta XapakTNPIOTIKA TOU <«E€0WTEPIKOU MePIBANOVTOC» TnG KABE
AlglBuvong, e anmTEPO akono Tn BEATIWON TNG ANOTEAEOUATIKOTNTAC KAl AnodoTIKOTNTAG TNG.

ZuPnNANP®VETAl anod OA&G TIG AIEUBUVOEIG Kal N KABe pia €0Tialel oTa OIkA TNG ECWTEPIKA {nTrpaTa.

1. AvaAUOTE TIC KUPIOTEPEC JpaoTNPIOTNTEG TOU KAOE TURHATOG TNG AiIeUOuvonc/ THAHATOC

APMOAIO TMHMA APAZTHPIOTHTEZ
1 TMHMA MAIAIKQN- | Aywyn, eKnaidgucn Kal ppovTida aTnv Npwiun naidikn nAikia pe
BPE®ONHIMIAKQN Tov 0OXedIaopo  KATAAMnAwv  npoypauudtwy, Olapdop@waon
>TAOGMON opyavwaon Tou Xwpou, avanTuén dpacTnploTATWV K.d.

2. AnaoXoAoUPEeVO NPpoomniKo

ApiBuoc unaAMnAwv Eningdo eknaidsuang KAadoc/€I1dIkoTNTA

AIEYOYNZH/Tpnpa

KOINQNIKHZ AAAHAEITYHZ

KAI KOINQNIKQN

YINOBEZEQN

TMHMA ...NMAIAIKQN-BPE®ONHIMIAKQN ZTAOMEON......ccocvrararnmrmrararannnnas

12 NTYXIO TEI TE BPEOONHIMNIOKOMQN

4 MNTYXIO IEK/EMAA AEBOHOQN
BPE®ONHIMIOKOMOQN

3 ATMOAYTHPIO AYKEIOQY AE MATEIPQN

1 ATMOAYTHPIO AYKEIOY AE KAGAPIOTHTAZ

3 ATMOAYTHPIO IN'YMNAZIOY YE KAOGAPIOTHTAZ

2 ATMOAYTHPIO AHMOTIKQY YE KAOGAPIOTHTAZ

1 ATMOAYTHPIO AYKEIOY AE OAHI'QN

TMHMA ..o s s s sa s

3. KataAAnAoTnTa, ENapkeia
O1 €IDIKOTNTEG KAl TA NPOCOVTA TOU UMAPXOVTOC MPOoWrikoU avTioTolxoUV OTIG andiThoElS TwV
dpaatnploTTWV TG AlelBuvong; NAI

-0 €I0IKOTNTEG Kal TG MNPOCOVTA TOU UMNAPXOVTOG MPoowrnikoU avTIoTOIXOUV OTIC anaiThoEIS TwV
dpaatnploTATwV TG AlelBuvonc. NAI OXI
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4. AVAYKEG KATAPTIONG TOU NPOCMMIKOU
MpoadIopioTe TOUC TITAOUC TwV BEPATWY Yia Ta onoia evOEXOUEVWC XPEIAlETal NPOOBETN EVNUEPWON
/ empopPwaon To npoownikd TnNG AlelBuvonc.
> JUMMETOXN O€ €EEIBIKEUPEVA CEMIVAPIA YIA TNV EQAPHOYN KAl XPAoN WNQIAKmV
NIGTONOINTIKWY HEOW Tou EBVIKOU KévTpou Anuoaoiag Aloiknong.
> SUMPETOXN Ot ogdivapia —ouvedpia MpooXoAIKAC aywyng
> Zeuivapia Al BonBesimv

5. Kripia & EEonAiopog

KTIpiakEg eykaTaoTAoEIg

O1 UNAPXOVTEC XWPOI EyKATAOTAONG €ival ENAPKEIC, KATAAANAOI KAl AEITOUPYIKOI;
NAI OXI

'Onwc yvwpiloupe and PeAETeC, n diepyacia TNG anddoonc Twv unaAAAAwY Kal n anoTeAEoUATIKOTNTA TNC
€EunNNPETNONG Tou NoAITN ennpedlovTal onuavTika and napayovTeg Tou NePIBAMOVTOG XWpou Kabwg emdpa
KaTaAuTikd oTn dlapdpPpwan Tou KataAAnAou kAigaToc. AnarroUvTal Aoinov KAMoIeC NpodiaypageS ol Oroieg
ouvOEovTal e TNV €Ea0PANION TwV anapaiTnTwy NpolnoB&éccwv WaTe ol UNAANAoI Kal ol dNUOTEG va BAENouy,
va akouUv Kal va KivouvTal péoa o éva nepiBarov aveong kai aiobnTiknG Icopponidac.

O Xwpo¢ €EunnpETNONG TOU MOAITN, ol 0Id0TACEIS KAl TO OXNUa TnG aibouoag, n kataAAnAoTNTa Twv
BonBNTIKWV XWPwV, N AKOUCTIKN, 0 wTIOWOC, N Bépuavan, o Eagpioudc dnuioupyolV TO NAGICIO TWV YEVIKWY
npodiaypa®wv yia TNV kKataAANAGTNTa Tou Xwpou. H diappUBIoN Tou XWPou anoTeAel Bacikd napayovTa nou
emdpa otn diepyaacia TnNG anodoong Tou UNarnAou dpa oTny anoTEAECUATIKOTEPN EEUNNPETNON TOU MOAITN,
apou Onuioupyel  eukaipie dIANPOCWNIKNAG EMIKOIVWVIAC, AUPIOPOPWV OXECEWV Kal KAiHa opadIkng
ouvepyaoiag.

Avaykeg og H/M eEonhiopd
Av BewpeiTe OTI UNAPXOUV EANEIYEIG, EvTOMIOTE TIC AVAYKEC NPOPRBEIAC NPOCOETOU NAEKTPOUNXAVOAOYIKOU
g€onAiopou (auTokivnTa, Pnxavnuata f aAka Texvika péoa).

ApacTnpIioTNTEG TNG MpooOeTeg avaykeg o€ H/M e§onAiopo
AigbBuvong/ THnUaTog
MpoaoxoAikr Aywyr ki eknaidsuan/dpovTida | GwToTUNIKA Mnxavruata (2)
vNniwv-Bpewv/MpounBeleg
>> YnoAoyIoTEG (2)
>> EKTUNWTEC (2)

ZuvTtripnon unodoung kai EonAiopoU
Mola sival Ta Tuxov npoBAnuara oTig 81adIkagieg ouvTAPNONG Kal avTIkaTaoTaong TNG KTIPIAKNAG UNOJSOKNG Kal
Tou TexVIkoU e€onAiopoU nou Xpnalgonoiei non n Aicubuvan);

> Ta Tuxov npoBAnuara oTig diadikaaiec ouvTripnang otn AlelBuvan, avTigyeTwnifovTal ano TIC apuOdIEC
Ynnpeoieg unooTnpIENG aTov BEATIGTO Babuo.
Av dev avTigeTwni(ovTal 0waTd, NapabeceTe €dw TA TUXOV NPOBANUATA NOU QVTIUETWNICETE......
1)AnapaiTnTn oUPHOPP®ON HE TIG diaTa&elg Tou M.A.99 (DPEK 141/28-9-2017)
2)XpovoBopeG d1adIkagieg yia TNV ENICKEUN KAl CUVTRPNoN €E0NAICHOU 01 ONoiEg Hnopouv
va NPoKaA£couv ooBapEG SUCXEPEIEG OTNV eUPUBUN AsiToupyia ToV MaiBIk®V ZTAOH®OV

6. OpyavwTikn dopn TnG AiIelOuvong/THAHATOG ;
Ava@épaTe npoBAnNUAaTa nou dIANIOTWVETE GE OXEON PE TNV opyavwTikr Soun Tng AielBuvong (n.x. avaykn
av&nong Twv TUNUATWV, avakaTavour] apuodIoTATWY ota TunuaTa):
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7. Néegg appodIoTNTEG
Av n unnpeoia oag avehaBe 1 npokerTal va avaiaper Aoyw KaAlikpdTn, kanoieg veeg appodIiOTNTEC, KATaypayTe
moava npoBAfupaTa (Tuxov enikaAUWEIC HE AAEG UNNPECIEC) Kal TIG NPoUnoBETEIC yia va aoknBouv Je enTuyia.

8. Zuvepyaoieg pe AAAeG AiguBUVOEIG TOU AfjpouU
AMNoTUN®OTE TA ONUAvTIKOTEPA NPOBANUATA, EPOCOV UNAPXOUV, TNG CUVEPYAoiac HE TIC AIEUBUVOEIC PE TIC
onoieg ouvepyaleoTe.

> Aev undpyouv npoBAfRUaTa, n ouvepyaoia pe TIC AlEuBUVOEIC ival ApioTn kal apean.

9. Zuvepyaocieg pe AAAEG uNNpPEeCieg EKTOG AfHoU
ANoTUN®OTE TA ONUAVTIKOTEPA NPOBARKATA, EQOCOV UNAPXOUV, TNG OUVEPYADIag HE AANEC UNNPETIES PE TIG
onoieg ouvepyadleoTe.

10. AnoTeAeoaTIKOTNTA TNG AsIToupyiag Tng AiciOuvong/TUNpaAaTog
OewpeiTe OTI avTanokpivovTal ol unnpecieg TNS AleUBUVONC OTIC avAyKEC TWV anodeKTWV TNG Kal 0TO £pY0 Mou
£XEl va ENITENEDE!;

NAI

11. NMpoTtaocsig yia TRV E0WTEPIKN avanTugn Tng Aielbuvong/TunpaTog

KaTaypayTe ouvonTika TIG NPOTACEIG 0AC YId TNV QVTIHETONION TWV ONUAvTIKOTEPWY, KATA TN YVOUN 0ac,
npoBANUATWY Mou Ba MpENsl va avTIHETWNIOTOUV TNV €nduevn nepiodo (n.X. BeATiwon Tng opyavwaong,
avavéwon €&EonMioyoU, KTIPIOKEC €YKATAOTACEIC, KATAPTION MNPOCWMIKOU, HNnXavoypaenon KpioiHwv
01adIkacionv AsIToupyiacg, kAn).

'Idpuon BpepikoU aTabuol
Avavéwaon £€onAiopgou kal npoundeia eEonAioyol
Mpooappoyn oTic diatageic NA 99/2017

DIW|IN |

JUPPETOXN NPoownIKoU O ENIOPPWTIKA OEUIVAPIA —ENIOTNUOVIKA OUVEDPIA

12. NepiypayeTe Ta akdAouBa oTn Yovada oac: a. : KataoTaoeic nou anotehoUv AUVAHEIG oTn Jovada odac,
B.: KataoTaoeic nou anotehoUv Aduvapieg otn povada oac. Auvapelc kai Aduvapiec agopolv To
£0WTEPIKO TNG Yovadag aag y.: KataoTdoelc nou anoteAlolv Eukaipieg otn povada oag d.: KataoTaoelg
nou anotehouv An€IAEG oTn povada aac. Eukaipieg kal AnEINEG apopoUv To EWTEPIKO NePIBAANOV TNG
povadag oag.
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Strengths (Avvépeig) Weaknesses (Advvapiec)
e Eumnepio mpocmmikov o 'Eldeym empopewong
e Apiotn cvvepyaocia [Tpocwmuko
*  Yyn\o eninedo opydvoong e "Elkewyn anapaitntov
o Eoeapuoyn Ipooyoriikng Aymyng eEomho ol
ne otoXovs-A&l0AdYNON e 'Eldewyn Houdbtpov-
[MTodoyvyordyov
Opportunities (Evkoipieg) Threats (Anellég)

Evpomnaikd / Kpotued tpoypbppota
emdotoswv( EXIIA)

AvokivnTe YPAPEIOKPOTIKES SlodIKAGTES
TOGO Y10l TNV OVTLLETMOTLOT] TPUKTIKAOV —
kaOnuepvav {ntnudtov 660 Kat yio TV
amoppdenon ypnuatodotioewv-EAkenym
TEYVOYVOGIOS OO TO TPOCHOTIKO TOV

Tpartog

SWOT Analysis Xovoyn
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13.

As Is (0nm¢ £Xe1 n kaTaoTaon - 51adikacieg oTn Hovada oac)

ZUMNANPWOTE TOV NApAKATw® nivaka.

1

KataoTdaoeig — diadikaagieg

PoAol

Mopol

MpoBAnuara

2

AuvatdTtnTa eEunnpeTnong 150
vnniwv/30 Bpepuv

3

YnoBoAn dlapopwv aITrioEwnV
KoIvoU WE (UUIKN napouacia aTnv
unnpeoia

XpovoBopeg diadikaacieg yia
NPOURBEIEG, TUVTNPNOTEIC,
ENIOKEUEC

To Be (nw¢ 6a B€AaTe va yivel n povada oag yia va SIEUKOAUVECTE E0EIG Kal O

noAiTng)
1 | Kataotdosic — d1adIkaaoieg Pool Mopol MpoBAnuara
2 | AuvatotnTa eEunnpéTnong Mn Unapén
TouAaxioTov 60 Bpepwv KTNPIaKWV
£YKATAOTACEWV-
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anapaitnTou
NPOCWMIKOU

HAekTpovikr) unoBoAn armmoswv

Mn Unap&n OXETIKAC
unodoprc-
NAEKTPOVIKNG
nAaTPOpUac

>UvTOMEC DIadIKATIES yia TNV
GUEON AVTIMETONION
npoBANUaTwy, onwc BAAReG os
£€onAiopd, Npoundeieg K.a.
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14. AsikTeg!

Ovopacia Asiktn | TIHEG Eiopoég Ekpogg AnotéAeopa

1 A@opotv Ty omoTeEAEGHATIKOTTA Kol 0oS0TIkOTNTO TG LOVASaG Gog. AEIKTEC EIGPOGDY

Ot Agixteg e10podVv glval TOGOTIKA LEYEDN TOL EKTILOVY TNV TPOOSO VAOTOIMNGNG HiaG dPAoNG LETPOVTOG TOVG TOPOLS
OV KATOVOAMDVOVTOL Y10l TV DAOTOINGT| TG dpdong, og Eva poviKd LA TNLLA.

O mAéov cuving deiktng elopodv gival ot damdves VAOTOINoNG Lo dpAacng, ot omoieg otV apyn Kabe £Tovg TPEMEL Vo
TPoHTOAOYILOoVTaL KOt VO OTOTVIMVOVTOL GTOV OKOVOULKO Tpoimoloyiopd tov OTA.

Agixteg ekpodv, Lie TOVG 0moiovg TopakoiovBeital n vAoToinoT TV dpdcewmy Tov Afpov.

Ot Agixteg Expomv givar mocotikd pey£én mov eKtiplovv v tpdodo VAOTOINoNG HItG dpAcoNS HETPAOVTAS TIC EKPOES TOV
mapdyovtal amd TV VAOTOINoN TG OPACNG, GE £Va, YPOVIKO S1G.0TNLA.

Ot eKpoég etvar To ETLXEPNOLOKE AmOTELECUATO TG AEITOLPYING TOV A0V, Ta OTolo. otV apy KaBe ETovg mpémet va
kaBopilovtol TOGOTIKE KOl VO ATOTUTAOVOVTOL GTO ETNHG10 TPOYPAppo dpaong Tov ANpov (entyelpnotlokol 6Tdyot).
AgiKteg amoTEAEGUATOG, LLE TOVG 0010V TopakoAovdeitat 1) emitevén TV otdY®V ToL ETtiyeipnotakot TIpoypappotog
IMa v TapaxoroHtnon tewv otdywv tov Emyeipnoiakov Ipoypdppatog a&lomoltovviol SEIKTES OMOTEAEGLOTOC, LE TOVG
omoiovg o&oloyeitoar 1 omotelecpoTikdTTO TV dpdoswv Ttov Emyeipnoioxov Ilpoypdppatoc. Ot deikteg
AMOTEAEGULATOG EIVOL KOTAAANAQ EMAEYIEVO TOGOTIKA LeyEON 1 AOYOL 600 TOCOTIKOV PEYEBDY TOv HETPOLV (Guesa N
£JLLECOL) TO YOPOKTNPIOTIKA TNG VPIOTAUEVIG KATAGTAONG TG TEPLOYNG KOl TOV 6MTEPIKOV TTePPdAiovtog Tov Afjpov
KO TOPOKOAOVOO DV TIG 0AAAYEG TOVG KOTA T SIAPKELD VAOTOINONG TV dpace@v. Xpnoedovy yio TV TOGOTIKOTOINoN
TV 6to)OV T0V Ettyepnoiokod [poypdppatog tpokeytévou va dtevkoivviei n mopoakorlodOnon g tpoddov emitevéng
TOVG.
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TMHMA B: MPOrPAMMA APAZEQN AIEYOYNZHZ / NOMIKOY NPOzQMoy

1. Moo cival To npoypappa SpAcewv Nou NPOKeITAl va UAonoinoel n Ynnpeoia oag Tnv nepiodo
2020-2024. ZupunAnp®OTE TOV NAPAKAT® Nivaka KAaT' £T0G KAl JE OEIPA NPOTEPAIOTNTAG.
Qc dpdoeic voouvTal HEYAAa €pya 1 KATNYOPIEC EPYWV, MEAETEC, EVEPYEIEC ONUOCIOTNTAC, OPACTNPIOTNTES
npooTaciac nepIBANOVTOC, KOIVWVIKEC, MOAITIOTIKEG, aBANTIOPOU, Jlaxeipion BgpdTwV NPOCwNIKoU,

npopnBeies, SIOIKNTIKN KAl VOUIKN UNogTAPIEN, UnooTn

pIEN NpoypapuaTiopou K.d.

ETOZ

APAZEIZ

nPOYN/MOZ
AATMANQN

MHIrH
XPHMATOAOTHzHZ

XPON/TPAMMA
YAOMNOIHZHZ

2. O1 avanTu§lakéG NPOTEPAIOTNTEG EKPPAloOVTal OTO ENIXEIPNCIAKO NPOYypapHHa HE Tn HOPPA
a&ovwv. EvdeikTikd, o1 a§oveg auToi pnopei va givar:

YMNOAOMEZ / TEXNIKA EPI'A / TEXNOAOI'TEZ NAHPO®OPIKHZ
MPOZTAZIA MNEPIBAAANONTOZ / MPAZINO / ANANEQZIMEZ MHIEX ENEPTEIAZ / KAGAPIOTHTA
AIOIKHTIKH EZYMHPETHZH TOY MOAITH / OPTANQZH YNHPEZIQN
KOINQNIKH AAAHAEITYH — MNMPONOIA / YMOZTHPI=H EYTAGQN OMAAQN / ANAZXOAHZH
MOAITIZMOZ / AOAHTIZMOZ / NMAIAEIA
MPOZTAZIA / AZDANEIA

lMolov ) Nolouc anod TouG NApaAnavw AEOVEC NPOKEITAI va avanTUEETE aTnV YNNPECia oag e Ta YETPA Kal
TIG OpdoEIC Mou NpoypapuaTiCeTe yia Ta eNOYeva Tpia Xpovia.
Eqooov unapxel kanolog Ao agovag evaia@pEPOVTOC 0acg, vVa TOV AVAPEPETE.

AIOIKHTIKH EEYNHPETHZH TOY NMOAITH / OPTANQZH YNHPEZIQN
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3. AVAEPETE CUYKEKPIHEVOUG TOHEIC TOU a&ova ) Twv aOvwV nou enIAEEATe, nou 6a BeATIOOOUV
Héoa and TIG dpaoceig TG Ynnpeoiag oag (n.x. Aiaxeipion anoppidpatwy, Koivwvikr ¢povTida,
MoAImIopog kar ABANTIONOC, AnaoxoAnon, Oikovopikn avantun, Oikovopikd Tou O.T.A., Kabwg Kal
avanTuén Tou avBpwnivou duvapikou Tou O.T.A. kai Twv NOHIK®V Npoownwy Tou).

Koivwvikn @povTida kal acpaleia
AvanTtuén avBpwnivou duvapikou

4. TMoia ekTIHATe OTI Ba gival Ta £00da Tou Afpou kal Twv NIMAA yia kaOg £T0G TG ENOHEVNG
TpIeTiag (2020-2024) ka1 nwg diagopPpwdnkav Ta £0oda Tou 2019;
AnavTta povo n Oikovopikn Ynnpeoia kai Ta Nopika Mpoowna. NMNapakaAoUPe n anavrnon va
JIaKPIVEI TIC NNYEG E003WV.
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ENIXEIPHZIAKO ZXEAIO AHMOY
2020-2024

EPQTHMATOAOTIO
ZYMMAHPQNETAI AMO TOYZ MPOISTAMENOYZ OAQN TQN MONAAQN (AIEYOYNZEQN
KAI TMHMATQN) KAI TQN NOMIKQN MPOZQMQN TOY AHMOY

MapakahoUpe va cupnAnpwOei kal va anooTaAei aTnv nAekTpovikn dielbuvon
tpaliatsas@nafpaktos.gr

Hpepopnvia

Ynnpeoia
(Aie00uvon | Nopiko NMpoowno)

dopiag

AHMOZ NAYTIAKTIAZ
ApHOJBI0 ZTEAEXOG TNG
Ynnpeoiag yia Tnv EKNovnon MAAIATZAZ ©OEOAQPOZ

ToU ENIXEIpnNoiakou

TnAépwva Enikoivaviag 2634360120

HAekTpoviko Tayxudpopeio Tpaliatsas@nafpaktos.gr
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TMHMA A: OPTANQZH KAI AEITOYPIIA THZ AIEYOYNZHZ/TMHMATOZ

ZTOXO0G TWV EPWTAOEWV ToU TUNMAToG A €ival va evromoBolv Ta onuavTikoTepa npofANUaATa kai va diatunwdouv
NPOTACEIG OE OXEON ME TNV 0OpYyavwaon, Tn OTEAEXWaN, Tov €E0NAICUO, Ta ouoTAUATa Kal Tig 8iadikaoieg nou epapuolel
kGBe AiclBuvon. Me AAAa Aoyia, va evronioBoUv Ta XApakTnPIOTIKA TOU <«E0WTEPIKOU MEPIBAMOVTOG» TG KABE
AlglBuvong, e anmTEPO akono Tn BEATIWON TNG ANOTEAEOUATIKOTNTAC KAl AnodoTIKOTNTAG TNG.

ZuPnNANP®VETAl anod OA&G TIG AIEUBUVOEIG Kal N KABe pia €0Tialel oTa OIkA TNG ECWTEPIKA {nTrpaTa.

1. AvaAUOTE TIC KUPIOTEPEC dPaocTNPIOTNTEG TOU KAOE TURHATOG TNG AiIeUOuvonc/ THAHATOC

APMOAIO TMHMA APAZTHPIOTHTEZ
1 TMHMA To TUAMA KOIVWVIKAG MONITIKAG €xel appodIiOTNTEC OXEDIAoHOU
KOINQNIKHZ ouvTOVIOUOU Kal NapakoAouinaonc KOIVWVIK®V MOAITIKWV.
MOAITIKHZ

2. AnaoXoAoUPEeVO NPpoomniko

Ap1Buoc unaAnAwv Eninedo exnaideuong KAadoc/e1d1koTNTA
AIEYOYNZH/Tunpa
TMHMA
Koilvwvikng noAITIKnG
AOIIZTQN
TE
AE AIOIKHTIKQN
TE KOINQNIKQN AEITOYPIQN
MnE KOINQNIOAOIQN
AE ZXOAIKQN ®YAAKQN
KENTPO KOINOTHTAZ
ME NAPAPTHMA POMA
ME AAZKAAQN
ME NAIAAIQroz
ME OIKONOMOAOIOZ
ME WPYXOAOIoz
TE KOINQNIKOZ AEITOYPIOz
AE AIAMEZOAABHTHZ
TE NOZHAEYTPIA

3. KaraAAnAoTnTa, Enapkeia
O1 €0IKOTNTEC KAl TA MPOCOVTA TOU UMNAPXOVTOC MPOCWRIKoU avTigToixoUv OTIC andiTioEiC Twv
dpaoTnploTATWV TNG AicBuvong, NAI

-O1 €I0IKOTNTEG KAl TA NPOCOVTA TOU UMNAPXOVTOG NPOoowrnikoU avTioToIXOUV OTIC anaiThoEl Twv
dOpaatnploTATwV TG AlclBuvonc. NAI OXI

4. AVAYKEG KATAPTIONG TOU NPOCMMIKOU
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MpoodiopioTe TOUC TITAOUG TWV BEPATWY YIa TA Onoia eVOEXOUEVWCE XPEIaleTal NPOTOETN EVNUEPWON
/ EMPOPPWaAn To Npocwnikd Tng AlelBuvong.

> JUMMETOXN O€ €EEIBIKEUPEVA CEMIVAPIA YIA TNV EQAPHOYN KAl XPAoN WNQIAKmV
NIOTONOINTIKWV HECW Tou EBvIkoU KevTpou Anudaiag Aloiknong.
SUMMETOXN Ot €EEIDIKEUPEVO OEUIVAPIO yia TNV JIOIKNTIKR UNOCTHPIEN Kal AsIToupyia Twv
KévTpwv AvoikTng MpoaTtaaciac NAIKIOPEVOV
JUMMETOXN O€ Zepvapio yia To MpwTdkoAAo Tou Anuou NaunakTiag
SUMMETOXN O€ ZEUIVAPIO YIA TNV KOIVWVIKN EVTagn €18IKwv NANBUOUIaK®Y OPAadwy
SUMMETOXN O€ ZEUIVApIO yIa To €Nidopa avaoPaiioTwv unepnAikwv
JUMMETOXN O€ ZEPIVAPIO YIa TNV epapuoyn Tou Mpovoliakou emdopatog KEA,
JUMMETOXN O€ ZEPIVAPIO YIa TNV €PAPHOYN ToU EMOOUATOC OTEYAONG
SUMMETOXN O€ ZeUIVAapIo yia Tnv AsiToupyia Twv KévTpwv KoivoTnTag

Y

VVVVYVYVVYY

KTipia & EEonAIoHOG
KTIpIakéC EyKATAOTACEIG
O1 unNdpxoVTEG XWPOI EyKATAOTAONG €ival ENAPKEIG, KATAANAOI Kal AEITOUPYIKOI;
NAI OXI

'Onw¢ yvwpilouhe and PeAETeC, n dlepyacia TnG anodoonc Twv UNAANAWY Kal n anoTEAECUATIKOTNTA TNG
€€unnpETNONG Tou NOAITN ennpedlovTal onuavTika and NapayovTeg Tou NePIBAAOVTOG Xwpou kabwg endpd
KaTaAuTika oTn SIauOpPwaon Tou KAaTaAAnAou kAipaTog. AnairouvTal Aoindv KAnoleg npodiaypa®EC ol OMoieg
ouvd€ovTal hE TNV €Ea0PAAIoN Twv anapaiTnTwy NpolnoBécewv waTe ol undAAnAol kai ol dNUOTEC va BAENouy,
va akoUV Kal va KivouvTal Jéoa oe éva nepiBadAlov dveong kai aiobnTiKnG Ioopponidac.

O Xwpo¢ €EunnpETNONG TOu MNOAITN, Ol dIA0TACEIC kal TO OXNMa TnG aiBoucac, n KAaTtaAAnNAOTNTA TwV
BonBNTIKWV XWPWV, N AKOUGTIKN, 0 PWTIOUOC, N B€ppavan, o €EagpIoPdg dnuioupyoUV To NAGICIO TWV YEVIKWV
npodiaypa®wv yia Tnv KaTaAnAOTNTa Tou Xxwpou. H diappUBuIon Tou Xwpou anoTeAei Bacikd napdyovra nou
€ndpd otn diepyacia TnNG anddoaonc Tou UNAaAARAOU Apa oTnV AanoTEAECUATIKOTEPN £EUNNPETNON TOU NMOAITN,
apoU dnuioupyel  gukaipiec  dIANPOCWMIKNAG  ENIKOIVWVIAC, AU@IOPOPWY OXECEWV Kal KAipa opadikng
ouvepyaoiag.

Avaykeg oe H/M eEonhiopd
Av BewpeiTe OTI UNAPXOUV EANAEIYEIC, EvTONIOTE TIC AVAYKEC NPounBeiag NpOoBeToU  NAEKTPOUNXAvOAOyIKoU
g€onAiopou (auTokivnTa, PnxavnuaTa n aAAa Texvika yeoa).

ApaocTnpIOTNTEG TNG MNpooBeTeg avaykeg o H/M eEonAiopo
AiglOuvonc/Tunparog
JKAVEP
dWTOTUNIKO

Zuvtripnon unodoung kai EonAIguoU
Moia €ival Ta Tuxov npoBAnuara oTig 8iadikagiec ouvTHPENONG Kal avTikaTaoTaong TNG KTIPIAKNG UNodoung Kal
Tou TexVIkoU e€onAiopoU nou Xpnalponolei nodn n Aicubuvan);

> Ta Tuxov npoBAnuara oTig diadikaaiec ouvTripnang otn AlelBuvan, avTigyeTwnifovTal ano TIC apuOdIEC
Ynnpeoieg unooTnpIENG aTov BEATIGTO Babuo.
Av  dev  avrigeTwnilovtal  owoTd, napabéosTe  €dw Ta  TUXOV  MpoBAnRMaTa  nou
AVTIHETOMIETE ¢..veeveeteeteeteete et et et et et et et et et et et et e stestesbeebeebeebeebeebeebeebeebeebeebeebeessesseseesbebenbenbentensentensentans

5. OpyavwTikn dopn TnG AielOuvong/THAHATOG ;
AvapépaTte npoBARPATa nou SIANIOTWVETE OE OXEON WE TNV opyavwTikn dopn TN AicuBuvong (n.x. avaykn
av&nong Twv TUNUATWY, avakaTavour aphodioThTwy oTa TunuaTa):
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6. Né&eg appodIOTNTEG
Av n unnpeoia oag avéhaBe 1 npokerTal va avaiaper Aoyw KaAikpdTn, KAnolieg Veeg appodIOTNTEG, KATAYPAYTE
moava npoBAfpaTa (Tuxov eniKaAUWEIC HE AAEG UNNPETIEG) Kal TIG NPoUnoBEaeic yia va aoknBoUv We emiTuyia.

7. Zuvepyaocieg He AAAeg AlguBUVOEIG TOU ARfHoU
AMoTUN®OTE TA ONUAvTIKOTEPA NPOBANUATA, EPOCOV UNAPXOUV, TNG CUVEPYATIiag ME TIC AIEUBUVOEIG PE TIG
onoieg ouvepyaleoTe.

> Agv undapyouv npoBARUaATa, n cuvepyacia He TiG AIeuOUVOEIG €ival ApIoTn Kal GHECT).

8. Zuvepyaocieg pe AAAEG uNNPECieg EKTOG AfjHOU
ANoTUN®OTE TA ONUAVTIKOTEPA NPOBARKATA, EQOCOV UNAPXOUV, TNG OUVEPYADiag HE AAAEC UNNPETIES PE TIG
onoieg ouvepyadleoTe.

9. AnoTteAeopaTikOTNTA TNG AITOUupyiag Tng Aieuduvong/THAHATOG
OcwpeiTe OTI avTanokpivovTal ol unnpecieg TNG AleUBUVONG OTIC aVAYKEC TWV anodEKTWV TNG Kal 0TO £pYO0 Mou
£XEl va ENITENEDE!;

NAI OXI

10. NMpoTtaosig yia TRV E0WTEPIKA avanTugn Tng Aieibuvong/TunpaTog

KaTaypayTe ouvonTika TIC NPOTACEIG 0AC YIA TNV AVTIMETONION TWV ONUAvTIKOTEPWY, KATA TN YVWWN 0dc,
npoBANUATWY Mou Ba MpENsl va avTIHETWNIOTOUV TNV €nduevn nepiodo (n.X. BeATiwon Tng opyavwaong,
avavéwon €&EonMiopoU, KTIPIAKEG EYKATAOTACEIC, KATAPTION NPOOWMIKOU, WNXavoypapnon Kpioiuwv
01adIkacionv AsIToupyiac, kAn).

1 Avavéwon e€onAiguou

2 EUpeon Xwpou yia ouvedpieg ,evioxuTikn OIdackaAia kai €UpPeon XWPOU yid TNV
ulonoinon Tng dieupuvanc Tou Kévrpou KolvoTnTac.

3 AAN\ayr) oTnV XWpoBETNON TOU XWPOU

4

11. NepiypaweTe Ta akdAouBa oTn Yovada oac: a. : KaTtaoTaoeic nou anotehoUv AUVAHEIG oTn Jovada odac,
B.: KataoTdaoeic nou anoteAoUv Aduvapieg oTn povada oac. Auvapelg kar Aduvapieg agopolv To
£0WTEPIKO TNG Yovadag aag y.: KataoTdoelc nou anotelolv Eukaipieg otn povada oag d.: KataoTaoelg
nou anotehouv AnelIAéG oTn Jovada oac. Eukaipieg kal AnEINEG apopolv To eEWTEPIKO NePIBAANOV TNG
povadag oag.
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Strengths (Avvapeic)

Weaknesses (Advvopiec)

Emomuovikd mpocomikd e e1dikevon e
JLPOPETIKA EMOTNHOVIKA TTESLAL.

Yy1G O1KOVOLUIKT] KOTAGTOON

Eumotooivn tov moMtdv 6Ty vInpecio
Awochvoeon pe GAAeg v pecieg
[IposPacipdtra g vanpesiog Ady® KEVTIPIKNG
tonofesiog g dopunc.

Opportunities (Evkopieg)

EAm ¢ empudpemon o1ig kovovpieg

OPLOSIOTNTEG.

Kripraxéc vmodopéc ,

EAMm ¢ teyvoroyikog eE0MAMGOG

Awtipnon peydiov dykov apyeiov

o€ £VTLUTTO VAIKO.

Amovcio HEGOV HETAPOPAS Yia TIC
avayKeG NG LANPEGLNG Y10 KOWMVIKTY
épevva Kot vyeio og evmadeic opddec.

Threats (Amelléq)

Teyvoloyin Tpododoc ,yneLoToincT HECWV.

Néot tpomot eEumNPETNONG TOL KOWOL HECH TOV
dradtkTHoL

Avainym tpotofovMdv yio cuvepyacieg pe debvng
QOPELG Kol EVPOTAIKA TPOYPAULOATO GE TOUELG OTIMG
vyela Ko ekmaidgvon.

Apdoelc €0elovTionoD e POPELG TNG TOTIKNG
KOWOTNTOG.

AVENON TOL TOGOGTOV TWV TOMTOV TOV
evtdooovtal oTiG evTadeig opadec.
Yuveydc HETAPAALOLEVO VOROOETIKO
TAaic1o .

Néeg ocvuvOnkeg epyaciog Omwg
TPoEKLYaV oo covid-19.

SWOT Analysis Xovoyn
Oocov apopd 10 £60TEPIKO TEPPAAAOV TOL TULATOG KOWVOVIKNG TOATIKNG TO SUVATH TOL GTUEiN
EYKELTOL GTO EMOTNUOVIKO TPOSOTIKO [E OpeEN Y10 SOVAELD EVYEVELD KOl CLUVETELD KOOMDC Kot TV
g0koAn mpooPacipudtra g vanpeciog. Ot adLVOUIES TOV TUNUOTOS OPOPOVY TNV EMUOPPMOOT
TOV TPOCMOTIKOV OTIG GLVEXNS AALAYEG otV VopoBesio kot Tig appoddTnTES Kot Kupiwg oty
EMeyn yopov. Ot gukoupleg Kot OmEEG TOV TUNUOTOG €vIOMICOvVTOL Omd TNV WEAETN TOL
eEotepkod mepPdAlovtog. Ot gvkarpieg meptlopfdvovy TV TEYVOAOYIKY TPOOSGO Kol TV
avaAny” TpoToPoLAldV e d1ebveic Popelg Kot ot AmELES TV AOENGT TOL TOGOGTOD TV TOATMOV

OV OVIIKOLV GTIG EVTTOOEIC OPLASEG.
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12.

ZUMNANPWOTE TOV NApAKATw® nivaka.

As Is (0nm¢ £Xe1 n kaTaoTaon - 51adikacieg oTn Hovada oac)

1 | Kataordaosic — d1adikaagieg PoAol Mopol MpoBAnuaTa
2 | Enidopa KEA KpaTikog
npoUnoAoylopog
3 | Enidopa STEFAZHZ KpaTikog
npoUnoAoylopoc
4 | AITKaTa Npog oneka yia AiaBiBaon
£mdoUaATa oTEYaong
5 | Amuarta yia ouvTaén AiaBiBaon
avao@AaNoTwV unepnAikwv

To Be (nw¢ 6a B€AaTe va yivel n govada oag yia va SIEUKOAUVEDTE E0EIG Kal O

noAiTng)
1 | Kataordaosic — d1adIkaaoieg PoAol Mopol MpoBAnRuaTa
2
3
4
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13. AcikTeg!

Ovopacia Asiktn | TIHEG Eiopoég Ekpogg AnotéAeopa

1 A@opotv Ty omoTeEAEGHATIKOTTA Kol 0oS0TIkOTNTO TG LOVASaG Gog. AEIKTEC EIGPOGDY

Ot Agixteg €10podVv €lval TOGOTIKA LEYEDN TOL EKTILOVV TNV TPOOJ0 VAOTOINGNG oG OpAoNs LETPAOVTOG TOVG TOPOLS
OV KATOVOAMDVOVTOL Yol TV VAOTOoiINoT TG dpdong, og Eva xpovikd SIAoTnia.

O mAéov cuving deiktng elopodv gival ot damdves VAOTOINoNG Lo dpAacng, ot omoieg otV apyn Kabe £Tovg TPEMEL Vo
TPoHToA0Yi{oVTaL KOt VO OTOTUTIMVOVTL GTOV OLKOVOULKO Tpoimoloyiopd tov OTA.

Agixteg ekpo@v, LLe TOVG 0TMOioVG TOPUKOAOVBEITAL 1] LAOTOINGT TV dpdce®mV TOL ARLOv.

Ot Agixteg Expomv givar mocotikd pey£én mov eKtiplovv v tpdodo VAOTOINoNG HItG dpAcoNS HETPAOVTAS TIC EKPOES TOV
mapdyovtal amd TV VAOTOINoN TG OPACNG, GE £Va, YPOVIKO S1G.0TNLA.

Ot eKpoég etvar To ETLYEPTOLOKE ATOTEAECUATO TNG AEITOLPYING TOL AoV, T 0Tolo. oTNV apyN KaOe ETovg Tpémet va
KkaBopilovtol TOGOTIKE KOl VO OTOTUTMVOVTOL GTO ETNG10 TPOYPALLILO SPAOTG TOL A0V (ETLYEPNCLOKOL GTOYOL).
AgiKteg amoTEAEGUATOG, e TOVG 0010V TapakoAovdeiTal 1| emitevén TV oTdY®V Tov Emiyeipnoiokov [poypdupotog
IMa v TapaxoroHtnon tewv otdywv tov Emyeipnoiakov Ipoypdppatog a&lomoltovviol SEIKTES OMOTEAEGLOTOC, LE TOVG
omoiovg oa&ohoyeitor 1 omotelecpoTkdéTTa TV dpdoswv Tov Emiyyeipnoiaxov Ilpoypdppatoc. Ot deikteg
AmOTEAEGULATOG EIVOL KOTAAANAC EMAEYUEVA TTOGOTIKA HeYEOT 1 AOYoL 600 TOGOTIKOV LeYEBDV Tov HETPOLV (Gueca i
£JLILECOL) TO YOPOKTNPIOTIKG TG VPIGTAUEVNG KATAGTAGNG TNG TEPLOYNG KO TOV E6MTEPIKOV TEPPAALOVTOG TOV Anjpov
KO TOPOKOAOVOOVV TIG 0AAAYEG TOVG KOTA T SIAPKELD VAOTOINOTG TOV dpAcemy. XpNOLUEVOLV Y10 TV TOCOTIKOTOINGT
TV 6tdy@Vv Tov Emttyepnolokod [poypdppatog tpokeptévon va dievkoAlvviei n topakorohonomn g npoddov enitevéng
TOVG.
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TMHMA B: MPOrPAMMA APAZEQN AIEYOYNZHZ / NOMIKOY NPOzQMoy

1. Moo cival To npoypappa SpAcewv Nou NPOKeITAl va UAonoinoel n Ynnpeoia oag Tnv nepiodo
2020-2024. ZupunAnp®OTE TOV NAPAKAT® Nivaka KAaT' £T0G KAl JE OEIPA NPOTEPAIOTNTAG.
Qc dpdoeic voouvTal HEYAAa €pya 1 KATNYOPIEC EPYWV, MEAETEC, EVEPYEIEC ONUOCIOTNTAC, OPACTNPIOTNTES
npooTaciac nepIBANOVTOC, KOIVWVIKEC, MOAITIOTIKEG, aBANTIOPOU, Jlaxeipion BgpdTwV NPOCwNIKoU,

npopnBeies, SIOIKNTIKN KAl VOUIKN UNogTAPIEN, UnooTn

pIEN NpoypapuaTiopou K.d.

ETOZ

APAZEIZ

nPOYN/MOZ
AATMANQN

MHIrH
XPHMATOAOTHzHZ

XPON/TPAMMA
YAOMNOIHZHZ

2. O1 avanTu§lakéG NPOTEPAIOTNTEG EKPPAloOVTal OTO ENIXEIPNCIAKO NPOYypapHHa HE Tn HOPPA
a&ovwv. EvdeikTikd, o1 a§oveg auToi pnopei va givar:

YMNOAOMEZ / TEXNIKA EPI'A / TEXNOAOI'TEZ NAHPO®OPIKHZ
MPOZTAZIA MNEPIBAAANONTOZ / MPAZINO / ANANEQZIMEZ MHIEX ENEPTEIAZ / KAGAPIOTHTA
AIOIKHTIKH EZYMHPETHZH TOY MOAITH / OPTANQZH YNHPEZIQN
KOINQNIKH AAAHAEITYH — MNMPONOIA / YMOZTHPI=H EYTAGQN OMAAQN / ANAZXOAHZH
MOAITIZMOZ / AOAHTIZMOZ / NMAIAEIA
MPOZTAZIA / AZDANEIA

lMolov ) Nolouc anod TouG NApaAnavw AEOVEC NPOKEITAI va avanTUEETE aTnV YNNPECia oag e Ta YETPA Kal
TIG OpdoEIC Mou NpoypapuaTiCeTe yia Ta eNOYeva Tpia Xpovia.
Eqooov unapxel kanolog Ao agovag evaia@pEPOVTOC 0acg, vVa TOV AVAPEPETE.

AIOIKHTIKH EEYNHPETHZH TOY NMOAITH / OPTANQZH YNHPEZIQN



3. AVAQEPETE OUYKEKPIPEVOUG TOHEIG TOU a&ova N Twv a§ovwv nou eMIAEEATE, nou 8a BeATIKOOUV
Héoa and TIG dpdaoeig TG Ynnpeoiag oag (n.x. Aiaxeipion anoppidpatwy, Koivwvikr ¢povTida,
MoAmiopog kai ABANTIONOG, AnaoxoAnon, Oikovopikr avanTtu€n, Oikovopikd Tou O.T.A., KaBw¢ Kai
avanTuén Tou avBpwnivou duvapikou Tou O.T.A. kal Twv NOYIK@V NPoownwyv Tou).

4. TMoia ekTIHATe OTI Ba gival Ta £00da Tou Afpou kal Twv NIMAA yia kaOg £T0G TG ENOHEVNG
TpIeTiag (2020-2024) ka1 nwg diagopPpwdnkav Ta £0oda Tou 2019;
AnavTta povo n Oikovopikn Ynnpeoia kai Ta Nopika Mpoowna. NMNapakaAoUPe n anavrnon va
JIaKPIVEI TIC NNYEG E003WV.
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ENIXEIPHZIAKO ZXEAIO AHMOY
2020-2024

EPQTHMATOAOTIO
ZYMMAHPQNETAI AMO TOYZ MPOISTAMENOYZ OAQN TQN MONAAQN (AIEYOYNZEQN
KAI TMHMATQN) KAI TQN NOMIKQN MPOZQMQN TOY AHMOY

MapakahoUpe va cupnAnpwOei kal va anooTaAei aTnv nAekTpovikn dielbuvon
tpaliatsas@nafpaktos.gr

Hpepopnvia 11-9-2020
Ynnpeoia
(A1g06uvon 1 Nopiko NMpoocwno) AIEYOYNZH KOINQNIKHZ AAAHAEITYHZ KAI
KOINQNIKQN YIMOBGEZEQN
dopiag
AHMOZ NAYTIAKTIAZ
ApHOJBI0 ZTEAEXOG TNG
Ynnpeoiag yia Tnv EKNovnon MAAIATZAZ ©OEOAQPOZ

ToU ENIXEIpnNoiakou

TnAépwva Enikoivaviag 2634360120

HAekTpoviko Tayxudpopeio Tpaliatsas@nafpaktos.gr
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TMHMA A: OPTANQZH KAI AEITOYPIIA THZ AIEYOYNZHZ/TMHMATOZ

ZTOXO0G TWV EPWTAOEWV ToU TUNMAToG A €ival va evromoBolv Ta onuavTikoTepa npofANUaATa kai va diatunwdouv
NPOTACEIG OE OXEON ME TNV 0OpYyavwaon, Tn OTEAEXWaN, Tov €E0NAICUO, Ta ouoTAUATa Kal Tig 8iadikaoieg nou epapuolel
kGBe AiclBuvon. Me AAAa Aoyia, va evronioBoUv Ta XApakTnPIOTIKA TOU <«E0WTEPIKOU MEPIBAMOVTOG» TG KABE
AlglBuvong, e anmTEPO akono Tn BEATIWON TNG ANOTEAEOUATIKOTNTAC KAl AnodoTIKOTNTAG TNG.

ZuPnNANP®VETAl anod OA&G TIG AIEUBUVOEIG Kal N KABe pia €0Tialel oTa OIkA TNG ECWTEPIKA {nTrpaTa.

1. AvaAUOTE TIC KUPIOTEPEC 3PaocTNPIOTNTEG TOU KAOE TURHATOG TNG AiIeUOuvonc/ THAHATOC

APMOAIA AIEYOYNZH APAZTHPIOTHTEZ

1 KOINQNIKHZ 1.KOINQNIKH MOAITIKH-KOINQNIKEZ AOMEZ
AANHAETTYHZ KAI | 2. MOAITIZMOZ-MAIAEIA —AOGAHTIZMOZ KAI TOYPIZMOZ
KOINQNIKQN 3. MAIAIKOI —-BPE®ONHMIAKOI XTAGMOI
YNOGEZEQN

2. AnacXoAOUHEVO NPOCWMNIKO

Ap1BuoG unaAnAwv Eninedo eknaideuong KAGdog/€1d1koTnTa
AIEYOYNZH MANENIZTHMIAKHZ MNME AIOIKHTKOZ
KOINQNIKHZ EKNMAIAEYZHZ ME

AAANHAETTYHZ KAI | METANTYXIAKO TITAO

KOINQNIKQN

YMNOOEZEQN

TMHMA MAIAIKQN —BPE®ONHITIAKQN 2TAOMQN

TA ZTOIXEIA ©A AOOGOYN
ANAAYTIKA AMNo TO
APMOAIO TMHMA

TMHMA KOINQNIKHZ NMOAITIKHZ

TA ZTOIXEIA ©A AOGOYN
ANAAYTIKA AMNo TO
APMOAIO TMHMA

TMHMA TMOAITIZMOY MNAIAEIAZ AGAHTIZMOY KAI TOYPIZMOY

TA ZTOIXEIA ©A AOGOYN
ANAAYTIKA Ao TO
APMOAIO TMHMA

3. KaraAAnAoTnTa, Enapkeia
O1 €IDIKOTNTEG KAl TA NPOCOVTA TOU UMAPXOVTOC MPOoWrikoU avTioTolxoUV OTIG anaithoelS TwV
dpaoTnploTATWV TNG AielBuvong OXI

4. AvVAYKEG KATAPTIONG TOU NPOCWMIKOU
MpoodiopiaTe TOUC TITAOUG TWV BEPATWY YIa Ta onoia evOEXOUEVWC XPeIaleTal NPOCBETN EVNUEPWON
/ EMPOPPWaAn To Npocwnikd Tng Alelbuvong.
> JUMMETOXN O €EEIBIKEUPEVA CEPIVAPIA YIa TNV EQAPHOYN Kal XprAon Wwn@Iakmv
NICTOMNOINTIKWV PECW Tou EBVIKOU KévTpou Anuoaiag Aloiknong.
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> ZeUIvapia yia To ENICTAHOVIKO Npoownikd TwV NadIK®V oTadbuwy Ye BEPa TNV opyavwon Kai
AgIToupyia Twv NAdIKWV oTABH®V

> ZeMIVAPIA YIa TO EMICTNHOVIKO NPOCWIKO Nou agopoUV TNV KOIVWVIKOMOINGN TV Naidiwv
Kal Tnv eknaideuTikn dladikaacia

> Zedivapia yia To ENICTNHOVIKO NPocwnikd Tou TUAKATOC Kovwvikng MOAITIKAG e BEua Tnv
QVTIHETWOMNION TNG PTWXIAG KAl TNV NPOOTACIA TWV EUAAWTWY KOIVWVIOV OPAdWY OMNwG
aviAikol , eEapTnUEVOI KAM.

> Zedivapia yia Toug MpoIoTapéVoUG OXETIKA E To 2TpaTnyikd Management

5. Kripia & EEonAiopog

KTIpIakéC EYKATAOTACEIG

O1 undpxoVTEG XWPOI EyKATAOTAONG €ival ENAPKEIG, KATAANAOI Kal AEITOUPYIKOI;
OXI

'Onwc yvwpiloups and PeAETeC, n dliepyacia TNG anodoonc Twv UNAAAAWY Kal 1 anoTEAECUATIKOTNTA TNG
€€unnpETNONG Tou NOAITN ennpealovTal onNUAavTika and nNapayovTeg Tou NePIBAAOVTOG Xwpou kabwg enidpd
KaTaAuTikd oTn dlapdpPpwan Tou KataAAnAou kAigaToc. AnarroUvTal Aoinov KAMoIeC NpodiaypageS Ol Ornoieg
ouvd€ovTal he TNV €Ea0PAAIoN Twv anapaiTnTwy NpolnoBécewv waTe ol unAaAAnAol kai ol dNUOTEC va BAEMoUY,
va akoUV Kal va KivouvTal Jéoa oe éva nepiBadAlov dveong kal aiobnTIKnG Ioopponidac.

O XwpoG €EunnpETNONG TOU MOAITN, oI 0IA0TACEIS KAl TO OXNUA TnG diBouoac, n KAaTtaAAnAOTNTa TWV
BonBNTIKWV XWPWV, N AKOUGTIKN, 0 PWTIOUOC, N B€ppavan, o €EagpIopPoc dnIoupyoUV To NACICIO TWV YEVIKWY
npodiaypa®wv yia TNV kKataAANAGTNTa Tou Xwpou. H diappUBIoN Tou XWPou anoTeAel Bacikd napayovTa nou
€ndpd otn diepyacia TnNG anodoaong Tou UNAAARAOU Apa oTNV AanoTEAECUATIKOTEPN £EUNNPETNON TOU NMOAITN,
apoU dnuioupyei  gukalpiec  dIANPOOWMIKNG ENIKOIVWVIAC, aUQIOPOPWY OXECEWV Kal KAipa opadikng
ouvepyaoiag.

Avaykeg og H/M eEonhiopd
Av BewpeiTe OTI UNAPXOUV EANAEIYEIC, EVTONIOTE TIC AvAYKEC NPounBeiag NpOoBeTOU  NAEKTPOUNXAvoAoyIKoU
g€onAiopou (auTokivnTa, unxavnuata i aAka Texvika péoa).

ApacTnpIioTNTEG TNG AlIEUOUVONG Avaykeg A/vong
Ma geTagopd npoowmnikoU , yia JETAPopa AuTokivnTo NUIQoOpTNYO 44
ayabwv KAn
Ma Tnv kabapioTnTa XWPwv EKONAWOEWV MEOTIKO PUNXAVNUA YIa NAUCIKO, NAEKTPIKOG
KAN (pUONTHAPAG anoppoPNTNPAC PUAWV.
Ma Tnv npoPoAr —diapnuion M£oa kaTaypagnc ensepyaaiag kai
dpacTnPIOTATWV npoBoAnc eikdvac Kai nxou.

ZuvTtripnon unodoung kai EonAIopou
Mola gival Ta Tuxov npoBAnuaTa oTig 81adikagieg ouvTAPNONG Kal avTIkaTaoTaong TnG KTIPIAKNAG UNOSOMNAG Kal
Tou TexvIKoU €EonAiopoU nou xpnaoiygonolei ndn n AictBuvaon;

> Ta Tuxov npoBAnuara oTig diadikaaiec ouvTrpnang otn AlelBuvarn, avTigyeTwnifovTal ano TIC apuOdIEC
Ynnpeoieg unooTnpIENG aTov BEATIOTO Babpo.
Av Oev avTigeTwniovTal owoTd, napabéoete €dw TA TuXOV NpoBAnuara nou avTieTwnilete Ta
npoBAnuara eivar 1. Avenapkn KTipia kai unodopég ONwE OTEYAoNG UNNPECIQWV , TEYAonS Naidikwv
OTaBUWY, OTEYAONC OXOMKWV HOVAdWY , avenapkeic unodopéC oTov aBAnTIond Kai duokoAia
avanokpIonG TWV TEXVIKWY UMNPECIOV OTNV AVEYEPON — GUVTNPNON NAong GUOEWE UNodoU®V.

6. OpyavwTikin dopn TnG Aielbuvong ;
AvapépaTte npoBARUATa nou SIANIOTWVETE OE OXEON HE TNV OpyavwTikn dopr TnG AieuBuvong (n.X. avaykn
auénong Twv TUNUATWV, avakaTavour] apuodioTATWY ota TunuaTa):

7. Néegg appodIoTnNTEG
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Av n unnpeoia oac avéhaBe n npokerTal va avaidapel Aoyw KaANikpaTn, Kanoleg VEEG apodIOTNTEC, KAaTaypayTe
noava npoBAfuaTa (Tuxov eniKaAUWEIC HE AAAEC UNNPETIES) Kal TIG NPoUnoBEoEIC yia va aoknBoUv We emiTuyia.

Aev eival E&kabapo To nAaiolo AsIToupyiag Kai of appodIOTNTEG Kal dev UndpXel TO KATAANAO NPOCwWIKO O

B<uaTa Anuooiag Yyeiag kai YyIEIvnc.

8. Zuvepyaoieg pe AAAeg AiguBUvVOEIG TOU Afpou
AMoTUNWMOTE TA ONUAvVTIKOTEPA NPOBANUATA, EPOCOV UNAPXOUV, TNG OUVEPYAaiag HeE TIC AIEUBUVOEIG PE TIG
onoiec ouvepyaleoTe.

> Yndpxouv npoBARuaTa opyavwongs , CUVTOVIOPOU Kal AOKNoNG apHodIoTATWY PETAEU Twv A/VoEwV.

9. Zuvepyaoieg He AAAEG UNnpeoieg EKTOG AfjHOU
ANoTUN®OTE TA ONUAVTIKOTEPA NPoBARUATa, EQOCOV UNAPXOUV, TNG OUVEPYADIiag HE AAAEC UNNPETIES PE TIG
onoiec ouvepyaleaTe.

10. AnoTeAeopaTIKOTNTA TNG AsITOUpYiag TnG AielBuvong/ TunpaTog
OewpeiTe OTI avTanokpivovTal ol unnpecieg TNS AleUBUVONC OTIC avAYKEC TV anodeKTWV TNG Kal 0TO £pY0 Mou
EXEl VA ENITEAEDEI;

NAI

11. NMpoTaceIg yia ThV E0WTEPIKA avanTudn Tng AielOuvong/ TunpaTog

KaTaypayTe ouvonTika TIG NPOTACEIG 0AC YIA TNV QVTIHETONION TWV ONUAvTIKOTEPWY, KATA TN YVOUN 0ac,
nNpoBANUATWV Nou Ba npénel va avTIJETwNIoTOUV Tnv enopevn nepiodo (n.X. BEATIWON TNG opyavwong,
avavéwon €fonAiopgol, KTIPIOKEG €yKATAOTACEIG, KATAPTION NPoownikoU, Jnxavoypdenon Kpiciuwv
dladikaciwv Asiroupyiag, kAm).

1 Ktiprokég vmodopés, vdpyovv avaykeg 6TEYAoNS TOV VINPECUDY KOl TOV
TOOIKOV 6TAOUOV

2

3

4

12. NeprypayeTe Ta akdAouBa oTn Yovada oac: a. : KataoTaoeic nou anoTehoUv AUVAHEIG oTn Yovada odac,
B.: KataoTaoeic nou anotehoUv Aduvapieg otn povada oac. Auvapelc kai Aduvapiec agopolv To
£0WTEPIKO TNG Yovadag aac y.: KataoTaoelc nou anoteAolv Eukaipieg ot povada oag d.: KataoTaoeig
nou anotehouv An€IAEG oTn povada aac. Eukaipieg kal AnEINEG apopoUv To EWTEPIKO NePIBAANOV TNG
povadag oag.
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EMewyn ktipiov, EMdetyn tpocomicond
Opyavoon , katdption , EE0MTMGUOC G€ ONUOVTIKOVS KAAdoLS, EAAeym
KWNTPOV 6€ £pYaLOIEVOVC.

Avvatdmteg epoppoyng npoypoppdtov | Eldewyn ypnuotodotnoewy ard
Y10l TOV EKGLYYPOVIGUO TMV VINPECLOV KPATIKOVS TOPOVG
LLOG KO TNV KAALYT VEOV aVOYKAOV.
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13.

As Is (0nm¢ £Xe1 N kaTaoTaon - 81adiIkacieg oTn Hovada oac)

>UMNANPWOTE TOV NAPAKATW Nivaka.

KaTaoTtaoeic — diadikaaoieg

PoMoi

Mopol

MpoBAnuara

VDR WIN (=

To Be (nw¢ Ba B£AaTe va yivel n jovada oag yia va S1IEUKOAUVECTE E0EIG kKAl O

noAiTng)
1 | Karaotdoeig — 01adIKagieg PoAol Mopol MpoBAnuara
2
3
4
5
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14. AsikTeg!

Ovopacia Asiktn | TIHEG Eiopoég Ekpogg AnotéAeopa

1 A@opotv Ty omoTeEAEGHATIKOTTA Kol 0oS0TIkOTNTO TG LOVASaG Gog. AEIKTEC EIGPOGDY

Ot Agixteg €10podVv €lval TOGOTIKA LEYEDN TOL EKTILOVV TNV TPOOJ0 VAOTOINGNG oG OpAoNs LETPAOVTOG TOVG TOPOLS
OV KATOVOAMDVOVTOL Yol TV VAOTOoiINoT TG dpdong, og Eva xpovikd SIAoTnia.

O mAéov cuving deiktng elopodv gival ot damdves VAOTOINoNG Lo dpAacng, ot omoieg otV apyn Kabe £Tovg TPEMEL Vo
TPoHToA0Yi{oVTaL KOt VO OTOTUTIMVOVTL GTOV OLKOVOULKO Tpoimoloyiopd tov OTA.

Agixteg ekpo@v, LLe TOVG 0TMOioVG TOPUKOAOVBEITAL 1] LAOTOINGT TV dpdce®mV TOL ARLOv.

Ot Agixteg Expomv givar mocotikd pey£én mov eKtiplovv v tpdodo VAOTOINoNG HItG dpAcoNS HETPAOVTAS TIC EKPOES TOV
mapdyovtal amd TV VAOTOINoN TG OPACNG, GE £Va, YPOVIKO S1G.0TNLA.

Ot eKpoég etvar To ETLYEPTOLOKE ATOTEAECUATO TNG AEITOLPYING TOL AoV, T 0Tolo. oTNV apyN KaOe ETovg Tpémet va
KkaBopilovtol TOGOTIKE KOl VO OTOTUTMVOVTOL GTO ETNG10 TPOYPALLILO SPAOTG TOL A0V (ETLYEPNCLOKOL GTOYOL).
AgiKteg amoTEAEGUATOG, e TOVG 0010V TapakoAovdeiTal 1| emitevén TV oTdY®V Tov Emiyeipnoiokov [poypdupotog
IMa v TapaxoroHtnon tewv otdywv tov Emyeipnoiakov Ipoypdppatog a&lomoltovviol SEIKTES OMOTEAEGLOTOC, LE TOVG
omoiovg oa&ohoyeitor 1 omotelecpoTkdéTTa TV dpdoswv Tov Emiyyeipnoiaxov Ilpoypdppatoc. Ot deikteg
AmOTEAEGULATOG EIVOL KOTAAANAC EMAEYUEVA TTOGOTIKA HeYEOT 1 AOYoL 600 TOGOTIKOV LeYEBDV Tov HETPOLV (Gueca i
£JLILECOL) TO YOPOKTNPIOTIKG TG VPIGTAUEVNG KATAGTAGNG TNG TEPLOYNG KO TOV E6MTEPIKOV TEPPAALOVTOG TOV Anjpov
KO TOPOKOAOVOOVV TIG 0AAAYEG TOVG KOTA T SIAPKELD VAOTOINOTG TOV dpAcemy. XpNOLUEVOLV Y10 TV TOCOTIKOTOINGT
TV 6tdy@Vv Tov Emttyepnolokod [poypdppatog tpokeptévon va dievkoAlvviei n topakorohonomn g npoddov enitevéng
TOVG.

7/10



AEN E®PAPNOZONTAI METPHZEIZ ANNOTEAEZMATIKOTHTAZ KAI AINTOAOTIKOTHTAZ ME
EMIZTHMONIKO TPOMNO. AEN E®APMOZETAI H ZTOXOOEZIA 2TO AHMO MAZ.

TMHMA B: TIPOrPAMMA APAZEQN AIEYOYNZHZ / NOMIKOY MPOzZQMOY

YIMAPXOYN ANA®OPEZ ZE KAOE TMHMA.

1. Moio gival To npoypappa dpAcewv Nou NPOKEITAI va UAONOINCEI | YNNPECsia oag TV ngpiodo
2020-2024. ZupnAnp®OTE TOV NAPAKAT® Nivaka KAT' £T0G KAl JE OEIpA NPOTEPAIOTNTAG.
Qc dpdoeic voouvTal HEYAAa €pya 1 KATNYOPIEC EPYWV, HENETEC, EVEPYEIEC ONUOOIOTNTAC, OPACTNPIOTNTEG
npooTtaciac nepIBAAOVTOC, KOIVWVIKEG, MONITIOTIKEG, aBANTIOPOU, dlaxeipion BepdTwV MNPoCwNIKoU,

NpounBeIeC, DIOIKNTIKI KAl VOUIKI UNOCTAPIEN, UNoaTh)

pIEN npoypaupaTioyou K.d.

ETOZ

APAZEIZ

nPOYMN/MOZ
AATMANQN

MHIrH
XPHMATOAOTHZHZ

XPON/TPAMMA
YAOMOIHZHZ

2. O1 avanTu§lakéG NPOTEPAIOTNTEG EKPPAloOVTal OTO ENIXEIPNCIAKO NPOYypaHHa HE Tn HOPPN
afovwv. EvOsIKTIKA, 01 AE0VEG auToi pnopei va eivai:

YMNOAOMEZ / TEXNIKA EPI'A / TEXNOAOI'IEZ NAHPO®OPIKHZ
MPOZTAZIA MNEPIBAANONTOZ / MPAZINO / ANANEQZIMEZ MNMHIEX ENEPIEIAZ / KAGAPIOTHTA
AIOIKHTIKH EZYMHPETHZH TOY MOAITH / OPTANQZH YNHPEZIQN
KOINQNIKH AAAHAEITYH — MNMPONOIA / YMOZTHPI=H EYTAGQN OMAAQN / ANAZXOAHZH
MOAITIZMOZ / AOAHTIZMOZ / NMAIAEIA
MPOZTAZIA / AZDANEIA

MMolov 1) Nolouc anod Tou¢ NApAnavw AEOVEC NPOKEITAI va avanTUEETe aTnV YNNPEoia oag e Ta YETPA Kal
TIC OpACEIC MOU NPOYPANUATIZETE yIa TA ENOMEVA Tpia Xpovia.
Eqooov unapxel kanolog A\og agovag evOlapEPOVTOG 0ac, Va TOV aVaPEPETE.,

AIOIKHTIKH EZEYNHPETHZH TOY NOAITH / OPTANQZH YMHPEZIQN
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3. AVAQEPETE CUYKEKPIHEVOUG TOHEIG TOU a&ova ) Twv aZOvwV nou eNIAEEATE, nou 0a BeATI®OOOUV
Héoa and TIG dpaoceic TnG Ynnpeoiag oag (n.x. Aiaxeipion anoppipyydtwyv, Koivwvikr ¢povTida,
MoAImiopog kar ABANTIONOC, AnaoxoAnon, Oikovopikn avantun, Oikovopikd Tou O.T.A., Kabwg Kal
avanTtuén Tou avBpwnivou duvapikou Tou O.T.A. kal Twv NOUIKOV Npoownwv Tou).

4. Moia exkTigarte o Oa ival Ta £€00da Tou Anpou kai Twv NIMAA yia kGBe £€T0G TNG ENOHEVNG
TpieTiag (2020-2024) ka1 n®¢ diagopPpwdnkav Ta £0oda Tou 2019;
Anavta povo n Oikovopikn Ynnpeoia kai Ta Nopikd Mpocwna. NMapakaloUPe n andvrnon va
S1aKpIVEI TIC NNYEG E003WV.
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ENIXEIPHZIAKO ZXEAIO AHMOY
2020-2024

EPQTHMATOAOTIO
ZYMMAHPQNETAI AMO TOYZ MPOISTAMENOYZ OAQN TQN MONAAQN (AIEYOYNZEQN
KAI TMHMATQN) KAI TQN NOMIKQN MPOZQMQN TOY AHMOY

MapakahoUpe va cupnAnpwOei kal va anooTaAei aTnv nAekTpovikn dielbuvon
tpaliatsas@nafpaktos.gr

Hpepopnvia

Ynnpeoia
(Aie00uvon | Nopiko NMpoowno)

dopiag

AHMOZ NAYTIAKTIAZ
ApHOJBI0 ZTEAEXOG TNG
Ynnpeoiag yia Tnv EKNovnon MAAIATZAZ ©OEOAQPOZ

ToU ENIXEIpnNoiakou

TnAépwva Enikoivaviag 2634360120

HAekTpoviko Tayxudpopeio Tpaliatsas@nafpaktos.gr
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TMHMA A: OPTANQZH KAI AEITOYPIIA THZ AIEYOYNZHZ/TMHMATOZ

ZTOXO0G TWV EPWTAOEWV ToU TUNMAToG A €ival va evromoBolv Ta onuavTikoTepa npofANUaATa kai va diatunwdouv
NPOTACEIG OE OXEON ME TNV 0OpYyavwaon, Tn OTEAEXWaN, Tov €E0NAICUO, Ta ouoTAUATa Kal Tig 8iadikaoieg nou epapuolel
kGBe AiclBuvon. Me AAAa Aoyia, va evronioBoUv Ta XApakTnPIOTIKA TOU <«E0WTEPIKOU MEPIBAMOVTOG» TG KABE
AlglBuvong, e anmTEPO akono Tn BEATIWON TNG ANOTEAEOUATIKOTNTAC KAl AnodoTIKOTNTAG TNG.

ZuPnNANP®VETAl anod OA&G TIG AIEUBUVOEIG Kal N KABe pia €0Tialel oTa OIkA TNG ECWTEPIKA {nTrpaTa.

1. AvaAUOTE TIC KUPIOTEPEC 3PaocTNPIOTNTEG TOU KAOE TURHATOG TNG AiIeUBuvonc/ THAHATOC

APMOAIO TMHMA APAZTHPIOTHTEZ
1 MOAITIZMOY OZEX NPOBAEINONTAI AITO TON I>XYONTA OEY TOY AHMOY
TOYPIZMOY MMAIAEIAZ &
AOAHTIZMOY

2. AnacXoAoOUHEVO NPOCWMNIKO

Ap1Buoc unaAnAwv Eninedo exnaideuong KAadoc/e1d1koTNTA

AIEYOYNZH/Tpfpa
MoAiTiopoU, TNupioHOU

TMHMA MNOAITIZMOY TOYPIZMOY NAIAEIAZ KAI AGAHTIZMOY

4 YNAAAHAOIL Eninedo eknaideuong 1 NE, 2 AE | KAGdog/cidikdTnTa 3 AIOIKNTIKWV &
&1TE 1 Mouaikwv

13 YMAAAHAQOI IAAX AE KabapioTpiwVv aXoAK®V Hovadwv

19 YNAAAHAQY TAOX AE KaBapioTpiwv oxoAKwV Hovadwv

TMHMA ... s ra e e

3. KataAAnAoTnTa, ENapkeia

O1 €0IKOTNTEC KAl TA MPOCOVTA TOU UMNAPXOVTOC MPOCWNIKoU avTigToixoUv OTIC andiTioEIiC Twv
dpaoTnploTATWV TNG AielBuvong  OXI

-O1 €I0IKOTNTEG KAl TA MNPOCOVTA TOU UMNAPXOVTOG MPOCWMIKOU QavTIOTOIXOUV OTIC andiThoeiC Twv
OpacTnNPIOTATWV TOU TUNHATOG. OXI

4. AvVAYKEG KATAPTIONG TOU NPOCWMIKOU

MpoodiopioTe TOUC TITAOUG TWV BEPATWVY YIa Ta onoia evOEXOUEVWC XPEIaleTal NPOCBETN EVNUEPWON
/ ENPOPPWAN To NPOCWNIKO Tou TUAWaTOC.
> ZUMMETOXN O€ €EEIBIKEUMEVA CEMIVAPIA YIa T OIAXEIPION NOAITIOTIKWV JOP®V
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> SUPMETOXN O€ €EEIBIKEUPEVA CEUIVAPIA YIA GUYYPAQr) UNoBOoArG NpoTacnG os EUpWNaika
npoypduyuara.

> JUMMETOXN O€ €EEIBIKEUPEVA OEUIVAPIA YIA TOUPIOTIKA NPOBOAN Kal HAPKETIVK.

> JUMMETOXN O€ €ECIBIKEUPEVA CEUIVAPIA YIa JIAXEIpIon OXONK®WY HOVAdWV.

5. Kripia & EEonAiopog

KTIpIaKEC EYKATAOTAOEIC

O1 unNdpxOoVTEG XWPOI EYKATAOTACNC €ival ENAPKEIC, KaTAANAOI Kal AEITOUpPYIKOI;
NAI

'Onwc yvwpiloups and PeAETeC, n dliepyacia TNG anodoonc Twv UNAAAAWY Kal 1 anoTEAECUATIKOTNTA TNG
€€unnpETNONG Tou NOAITN ennpedlovTal onuavTika and napayovTeg Tou NePIBAAOVTOC Xwpou kabwg endpd
KaTaAuTikd oTn dlIapopPpwon Tou KaTaAAnAou kAigaToc. AnarroUvTal AoInov KAMoleC npodiaypageS ol Ornoieg
ouvOEovTal e TNV €Ea0PANION TwV anapaiTnTwy npounoBeccwv WoTe ol UNAAAnAol kai ol dNPOTEC va BAENouy,
va akouv Kal va kKivoUvTal JEaa o€ €va nepIBAAAoOV Aveang Kal aiodnTIKnG Ioopponidac.

O XwpoG €EunnpETNONG TOU MOAITN, oI 0IA0TACEIS KAl TO OXNUA TnG diBouoac, n KAaTtaAAnAOTNTa TWvV
BonBNTIKWV XWPWV, N AKOUCTIKN, 0 pwTIOWOC, N BEpuavan, o Eagpioudc dnuioupyolV TO NAGICIO TWV YEVIKWY
npodiaypa®wv yia TNV kKataAANAGTNTa Tou Xwpou. H diappUBuIon Tou Xwpou anoTeAel Baciko napayovTa nou
€ndpd otn diepyacia TnNG anodoaong Tou UNAAARAOU Apa oTNnV AanoTEAECUATIKOTEPN £EUNNPETNON TOU NMOAITN,
apou OnuIioupyel  eukaipie dIANPOCWNIKNAG EMIKOIVWVIAC, AUPIOPOPWV OXECEWV Kal KAiHa opadikng
ouvepyaoiac.

Avaykeg oe H/M e€onhiopd
Av BewpeiTe OTI UNAPXOUV EAAEIYEIC, EVTONIOTE TIC AvAYKEC NPounBeiag NpooBeTou NAEKTPOUNXavoAoyiKoU
g€onAiopou (auTokivnTa, Pnxavnuarta f aAka Texvika péoa).

ApaoTnpioTnNTEG TNG MpooBeTeg avaykeg o€ H/M gEonAiopo
AigbOuvong/THnUaAaTog

ZuvTtripnon unodoung kai EonAiopou
Mola eival Ta Tuxov npoBARuaTa oTig 81adikagieg ouvTAPNONG KAl avTIKaTaoTaong TG KTIPIAKNAG UNOJOMNG Kal
Tou TexVIKoU e€onAiopoU nou Xpnalgonoiei non n Aieubuvan);

> Ta Tuxov npoBAnuara oTig diadikaaiec ouvTripnaong otn AlelBuvon, avTigyeTwnifovTal ano TIC apuOdIEC
Ynnpeoieg unooTnpIENG aTov BEATIOTO Babpo.
Av dev avTigeTwnifovTal 0woTd, NapabeceTe €dw TA TUXOV NPOBANUATA NOU AVTILETWNIETE:
Eival eAaxioTo To npoownikd (1 undAAnAoc)

6. OpyavwTikn dopn TnG AiIelOuvong/THARHATOG ;
Ava@épaTe npoBANUATa nou dIANIOTWVETE GE OXEON PE TNV opyavwTikr Soun Tng AiclBuvong (n.x. avaykn
av&nong Twv TUNUATWY, avakaTavour aphodioThTwY oTa TUnuaTa):

o TOAAEGC apOdIOTNTEG YIA TO OUYKEKPIPEVO THNHA.

7. Néeg appodIoTnTEG

Av n unnpeoia oac avéhaBe n npokerTal va avaiapel Aoyw KaANikpaTn, Kanoleg VEEG apodIOTNTEC, KAaTaypayTe
neava npoBAnuaTa (Tuxov enikaAUWEIG e GAAEG UNNPETIEG) Kal TIG NPoUnoBEaelg yia va acknBolv e eniTuyia.
e autn TNV nepinTwon Oa anarolvrav OTEAEXWON TOU THAMATOC HE €EEIBIKEUPEVO MPOOWMIKO
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8. Zuvepyaoieg pe AAAeg AiguBUVOEIG TOU Afjpou
AnNoTUN®OTE TA ONUAvTIKOTEPA NPOBANUATA, EQOCOV UNAPYOUV, TNG CUVEPYAoiac HE TIC AIEUBUVOEIC PE TIG
0noiec ouvepyaleoTe.

> Aev unapyouv npoBARuaTa, n ouvepyaoia We Tig AleuBUVOEIC ival OXeTIKA 0€ kaAd eninedo.

9. Zuvepyaoieg He AAAEG UNNPECieg EKTOG AfpHouU
AMoTUNWMOTE TA ONUAVTIKOTEPA NPOoBARKATA, EQOCOV UNAPXOUV, TNG OUVEPYADIag HE AAAEC UMNPETIES WE TIG
onoiec ouvepyaleoTe.

10. AnoTeAeoUATIKOTNTA TNG AsITOUPYiag TnG AielBuvong/ THRAHATOG
OewpeiTe OTI avTanokpivovTal ol unnpecieg TNS AleUBUVONC OTIC avAYKEC TWV anodeKTWV TNG Kal 0TO £pY0 NMou
£XEl VA ENITEAEDEI;

NAI

11. NMpoTaceIg yia TRV E0WTEPIKA avanTugn Tng Aielbuvong/ TunpaTog

KaTaypayTe ouvonTika TIC NPOTACEIG 0AC YId TNV QVTIHETONION TWV ONUAvTIKOTEPWY, KATA TN YVWUN 0ag,
npoBANUATWV nou Ba npénel va avTiJeETwnoToUv Tnv endpevn nepiodo (n.X. BeATioon Tng opydvwong,
avavéwon €EonAiopgol, KTIPIOKEG €yKATAOTACEIG, KATAPTION MPOCWMIKOU, HNXavoypaenon Kpioidwv
dladikaciwv Asiroupyiag, kAm).

KATAPTIZH & EMIMOP®QZH MPOZQMNIKOY

D W|IN |

12. NepiypaweTe Ta akdAouBa oTn Jovada oac: a. : KataoTaoeig nou anoTehoUv AUVAHEIG 0T Jovada odac,
B.: KataoTtdaoeic nou anotedoUv Aduvapieg otn povada oac. Auvapelg kar Aduvapieg agopolv To
€0WTEPIKO TNG Hovadag oag y.: Kataoraoeig nou anoteholv Eukaipieg oTn Yovada oag 8.: KataoTdoelg
nou anotehouv AnelIAég oTn Yovada oac. Eukaipieg kal AnEINEG apopolyv To eEWTEPIKO NePIBANOV TNG
povadac oac.

Ecwtepiko TepiBdilov
Strengths (Avvépeig) Weaknesses (Advvopiec)
1) KAAH XYNEPI'AXIA 1) EAAEIYH ITPOXQITIKOY
2) ®IAIKO ITEPIBAAAON 2) EAAIITH KATAPTIZH
3) AIIOTEAEIMATIKH YIAPXONTOX I[TPOXQITIKOY
EZYITHPETHXH ITOAITOQN
E&wtepcod [Mepifdiiov
Opportunities (Evkoipieg) Threats (Ane\éq)

1) YNOHKEZX I[TANAHMIAX
1)ATA®EZH ITOAAATIAQN 2) AXTAGEX OIKONOMIKO
XPHMATOAOTIKQN EPTAAEIOQN (.. IHEPIBAAAON
EYPQITAIKA ITPOTPAMMATA K.A.I1.)

2) EKMETAAAEYZH TQN IAIAITEPQN
XATPAKTHPIETIKQN TOY AHMOY
NAYITAKTIAZ AN MOXAO ANAIITYZEH
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13.

As Is (0nwg¢ €xel n kataoTaon - diadikacieg oTn povada oac)

SWOT Analysis Xovoyn

To @uAKd Kot cuVEPYTIKO TEPPAAAOV GTO CLYKEKPLUEVO TUN O GUUPBAALEL GTNV
EMKAALYN TLUYOV AOVVAUIDOV LE OTOTEAEC O 1) EELTNPETNON TOV TOATAOV Kol Ol

VINPEGIEC TOV TTOPEYEL VAL Elval 6€ TOAD KOAO eminedo 10 onoio emdEyetal PeATioong e

EMUOPOMOON 1 TPOSHNKT EWOIKEVUEVOV TPOCOTIKOV.

ZUMNANPWOTE TOV NAPAkATw nivaka.

1

KaTaoTaosic — d1adikaaoieg PoAol Mopol

MpoBAnRuaTa

2

3

To Be (nw¢ 6a 0€AaTe va yivel n govada oag yia va SIEUKOAUVEDTE E0EIG Kal O

noAiTng)
1 | Karaotdaoeig — 51adIkagieg PoAol Mopol MpoBAnuara
2
3
4
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14. AsikTeg!

Ovopacia Asiktn | TIHEG Eiopoég Ekpogg AnotéAeopa

1 A@opotv Ty omoTeEAEGHATIKOTTA Kol 0oS0TIkOTNTO TG LOVASaG Gog. AEIKTEC EIGPOGDY

Ot Agixteg €10podVv €lval TOGOTIKA LEYEDN TOL EKTILOVV TNV TPOOJ0 VAOTOINGNG oG OpAoNs LETPAOVTOG TOVG TOPOLS
OV KATOVOAMDVOVTOL Yol TV VAOTOoiINoT TG dpdong, og Eva xpovikd SIAoTnia.

O mAéov cuving deiktng elopodv gival ot damdves VAOTOINoNG Lo dpAacng, ot omoieg otV apyn Kabe £Tovg TPEMEL Vo
TPoHToA0Yi{oVTaL KOt VO OTOTUTIMVOVTL GTOV OLKOVOULKO Tpoimoloyiopd tov OTA.

Agixteg ekpo@v, LLe TOVG 0TMOioVG TOPUKOAOVBEITAL 1] LAOTOINGT TV dpdce®mV TOL ARLOv.

Ot Agixteg Expomv givar mocotikd pey£én mov eKtiplovv v tpdodo VAOTOINoNG HItG dpAcoNS HETPAOVTAS TIC EKPOES TOV
mapdyovtal amd TV VAOTOINoN TG OPACNG, GE £Va, YPOVIKO S1G.0TNLA.

Ot eKpoég etvar To ETLYEPTOLOKE ATOTEAECUATO TNG AEITOLPYING TOL AoV, T 0Tolo. oTNV apyN KaOe ETovg Tpémet va
KkaBopilovtol TOGOTIKE KOl VO OTOTUTMVOVTOL GTO ETNG10 TPOYPALLILO SPAOTG TOL A0V (ETLYEPNCLOKOL GTOYOL).
AgiKteg amoTEAEGUATOG, e TOVG 0010V TapakoAovdeiTal 1| emitevén TV oTdY®V Tov Emiyeipnoiokov [poypdupotog
IMa v TapaxoroHtnon tewv otdywv tov Emyeipnoiakov Ipoypdppatog a&lomoltovviol SEIKTES OMOTEAEGLOTOC, LE TOVG
omoiovg oa&ohoyeitor 1 omotelecpoTkdéTTa TV dpdoswv Tov Emiyyeipnoiaxov Ilpoypdppatoc. Ot deikteg
AmOTEAEGULATOG EIVOL KOTAAANAC EMAEYUEVA TTOGOTIKA HeYEOT 1 AOYoL 600 TOGOTIKOV LeYEBDV Tov HETPOLV (Gueca i
£JLILECOL) TO YOPOKTNPIOTIKG TG VPIGTAUEVNG KATAGTAGNG TNG TEPLOYNG KO TOV E6MTEPIKOV TEPPAALOVTOG TOV Anjpov
KO TOPOKOAOVOOVV TIG 0AAAYEG TOVG KOTA T SIAPKELD VAOTOINOTG TOV dpAcemy. XpNOLUEVOLV Y10 TV TOCOTIKOTOINGT
TV 6tdy@Vv Tov Emttyepnolokod [poypdppatog tpokeptévon va dievkoAlvviei n topakorohonomn g npoddov enitevéng
TOVG.
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TMHMA B: MPOrPAMMA APAZEQN AIEYOYNZHZ / NOMIKOY NPOzQMoy

1. Moo cival To npoypappa SpAcewv Nou NPOKeITAl va UAonoinoel n Ynnpeoia oag Tnv nepiodo
2020-2024. ZupunAnp®OTE TOV NAPAKAT® Nivaka KAaT' £T0G KAl JE OEIPA NPOTEPAIOTNTAG.
Qc dpdoeic voouvTal HEYAAa £pya f KATNYOPIEC EPYWV, UEAETEC, EVEPYEIEC ONHOOIOTNTAC, OPACTNPIOTNTEG
npooTaciac nepIBANOVTOC, KOIVWVIKEC, MOAITIOTIKEG, aBANTIOPOU, Jlaxeipion BgpdTwV NPOCwNIKoU,

npounBeiec, SI0IKNTIKI Kal VOIKI) UNogTnpIEN, UNooTnpIEN NpoypauuaTIoNou K.d.

ETOZ APAZEIZ nPOYMN/zMoOz MHrH XPON/TPAMMA
AATANQN XPHMATOAOTHZHZ YAOMNOIHZHZ
2020- | WHOIAKEZ 1000.000,00 EZMNA 2015-2020 2020-2021
2021 | EPAPMOIEZ 2TON
TOYPIZMO
2021 | EKAHAQZEIZITIA TA | 140.000,00 IAIOI MnoPOI, | 2021
100XPONIA THZ XOPHrIEZ,
EMANAZTAZHZ KAI EMIXOPHIHZEIZ
TA 450 THZz
NAYTAXIAZ
2021 | MANEYPQIAIKO 100.000,00 IAIOI MnoPOI, | 2021
NMPQTAOAHMA KITE EMIXOPHIHZEIZ
2021 | MEAETH 19.000 IAIOI NOPOI 2020
ZTPATHIIKOY
ZXEAIAZMOY
TOYPIZTIKHZ
MPOBOAHZ
2022 | EKAHAQZEIZ TIA TH | 80.000 IAIOI MOPOI, | 2022
NAYMAXIA XOPHTIEZ,
EMIXOPHIHZEIZ

2. O1 avanTulakéG NPOTEPAIOTNTEG eKPPAlOVTAl OTO ENIXEIPNOIAKO NPOYPAUHA HE TN HOPYPN)
a&ovwv. EvdeikTikd, o1 a§oveg auToi pnopei va givar:
e YMNOAOMEZ / TEXNIKA EPTA / TEXNOAOI'TEZ NAHPO®OPIKHX
o [IPOZTAZIA NEPIBAAAONTOZ / MPAZINO / ANANEQZIMEZ MNMHIEX ENEPIEIAY / KAGAPIOTHTA
e AIOIKHTIKH EZYNMHPETHZH TOY NMOAITH / OPFANQ>H YMHPEZIQN
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o  KOINQNIKH AAMHAEITYH — MPONOIA / YMNOZTHPI=H EYNAOGQN OMAAQN / ANAXXOAHZH

o T[IOAITIZMOZ / AOAHTIZMOZ / MAIAEIA

o T[IPOZTAZIA / AXDAAEIA

lMolov ) Nolouc anod Toug Napanavw AEoveC NPOKEITal va avanTUEETe aTnv YNNpeoia oag Ye Ta YETPA Kal
TIG OpdoEIC NouU NpoypappaTiCeTe yia Ta endyeva Tpia xpovia.

Epooov unapyel kanoiog aAAog agovac evolapEPOVTOC 0ac, VA TOV aVAPEPETE.

3. AVAQEPETE CUYKEKPIPEVOUG TOHEIG TOU G&ova N TwV a&ovmv nou emAEEaTe, nou 6a BeATIWOOUV
Héoa and TIG dpaoceig TG Ynnpeoiag oag (n.x. Aiaxeipion anoppidpatwy, Koivwvikn ¢povTida,
MoAmiopog kai ABANTIONOG, AnaoxoAnon, Oikovopikr avanTtu€n, Oikovopikd Tou O.T.A., KaBw¢ Kai
avanTtugn Tou avBpwnivou duvapikou Tou O.T.A. Kal Twv NOUIKOV Npoownwy Tou).

MoAITIoUOC kal ABANTIONOC & OIKOVOUIKN avanTuén

4. TMoia ekTIPATe OTI Ba gival Ta £€00da Tou Afpou kal Twv NIMAA yia kaOg £T0G TG ENOHEVNG
TpieTiag (2020-2024) ka1 n®¢ diapopPpwdnkav Ta £0oda Tou 2019;
Anavta povo n Oikovopikn Ynnpeoia kai Ta Nopikd Mpocwna. NMapakaloUPe n andvrnon va
S1aKpIVEI TIC NNYEG E003WV.
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AHMOX NAYTTAKTIAX
[TAnpowopiec: 26343 60120
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